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AEKITAPALINA

HA PbKOBOACTBOTO HA , MUHN MAPULIA-U3TOK” EAQY
B8v68 Bpv3ska c pazBumuemo Ha MilHmezpupaHa cucmema 3a ynpaBaeHue Ha kauecmBomo, okonHama
cpega u 3gpaBocnoBHume u 6e3onacHume ycnoBusa Ha mpyg

. MuHu Mapuua-uzmok” EAL] — Hat-eondaMomo BoeregobuBHo npegnpusmue B Penybauka Boazapus, ekcnaocamupa
,V13mouHomapuuikomo AugHUMHo Haxoguule” ¢ npogykmuBHa naow okoao 240 kM’ U e ¢ onpegeAaula 3Ha4uMocm 3a
HauuoHaAHUA eHepaueH banaHc. MNoBeuye om noroBuH Bek gpykecmBomo pabomu 3a cBemauHama, monAuHama u uko-
Homuueckua npocnepumem Ha Penybauka Boacapus.

OcHoBHama getHocm Ha ,MuHu Mapuua-usmok” EAL, 8 coomBemcmBue ¢ koHuecuoHHUA gozoBop, e 3a gobuB
Ha AugHUMHU BbaAuuwla no omkpum cnocob om mpu omkpumu pygHuka: ,, TpoaHoBo-1”, , TpoaHoBo-ceBep” u , TpoaHo-
Bo-3", npegHasHaveHu 3a monaoeaekmpuyeckume ueHmpanu: ,, TELL MAPVLIA M3TOK 2" EALL, KOHTYPTAOBAN MA-
PULAWV3TOK3AL, EMECTbABBOBO u,,BPUKEA" EAL.

B coomBemcmBue ¢ HauuoHaAHUME NnpuopumMemu 3a pazBumue Ha eHepaulHuA cekmop u ona3BaHe Ha okoAHama
cpega, npegcmaBeHu B ,,EHepautHa cmpameaus Ha Penybauka Boazapua”, ,HauuoHaaHa cmpameaus 3a okoaHama cpe-
ga" u,HauuoHaneH naaH 3a geticmBue 2005-2014 2.” u HopmamuBHama ypegba 8 cmpaHama pokoBogcmBomo Ha Lpy-
*kecmBomo onpegens crnegHama MNoaumuka:

OcueypaBaHe Ha ycmouuuBo pa3Bumue Ha ,MuHu Mapuua-uzamok” EAJ[] Ha 6azama Ha ygoBAaemBops-
BaHe Ha usuckBaHuama u ouakBaHuama Ha cmpaHume, 3auHmepecoBaHu om geliHocmma Ha gpy>kecm-
Bomo, nocmoAHHO hogobpAaBaHe Ha ycnoBuama 3a 3gpaBe u 6e3onacHocm npu pa6oma u HenpekbcHamo
HamanABaHe Ha HeGraz2onpuamHomo Bb3gelicmBue Bvpxy okonHama cpega cneg MuHHOgo6uBHUME gel-
Hocmu.

BB Bpwv3ka ¢ usnoAHeHUemMo Ha onpegeaeHama noaumuka pokoB8ogcmBomo Ha ,, MuHu Mapuua-usmok” EA] e ym-
Bopguao buzHec cmpameaus, 8 koAamo ca onpegeAeHu CAegHUMeE nNpuopumemu 3a pa3Bumue:

B (QuHaHcoBa u ukoHomuvecka crnabuaHocm Ha gpykecmBomo vpes epekmuBHu ukoHomuvecku getcmBus B co-
omBemcmBue ¢ HopmamuBHumMe usuckBaHua; noggopkaHe Ha B3aumMou320gHU OMHOWeEHUA ¢ kaAueHmume Hu; Hen-
pekvcHamo ygoBaemBopaBaHe Ha mexHume nompebHocmu; omkpuma komyHukauus ¢ kaueHmu u gocmaBuyuuu; pea-
AU3UpaHe Ha UHBecmMuuUUuoOHHUME NpozpamMu 3a noggpokka Ha MOUHOCMUME;

B HenpekocHamo nogobpaBaHe Ha ekorozuyHama obcmaroBka B pezuoHa upes3 HamanaBaHe Ha HeeamuBHOMO
Bo3getcmBue Bopxy okoaHama cpega u BoacmaHoBaBaHe Ha ekorozuuHoMo paBHoBecue caeg BoeregobuBHume ged-
Hocmu;

B HenpekocHamo ocuzypaBaHe u nogobpaBaHe Ha 3gpaBocroBHume u be3onacHume ycaoBusa Ha mpyg 8 gpyrkec-
mBomo;

B [ToBuwaBaHe Ha uHUUUaMuUBHOCMMa U MomuBauuAama Ha NepcoHaAa 3a UsNbAHEHUE Ha NpuopumMeMmMumMe U no-
Aumukama Ha gpy’kecmBomo ype3 noBuwaBaHe Ha kBaaudukauuama, BoamokHocm 3a npodecuoHarHo pazBumue u
nogobpsABaHe Ha BompewHama komyHukauus;

B [apaHmupaHe Ha mpalHo pa3Bumue Ha peauoHa Ypes ocuzypaBaHe Ha 3aemocm u gocmoUHa peaAu3auus Ha Ha-
ceneHuemo, baaeomBopumenHa getiHocm Ype3 gapumeacmBo B chepama Ha Haykama u kyamypama u nocmosAHHa
2puxa 3a ucmopuyeckomo HacaegecmBo upes huHaHcuUpaHe Ha cnacumeAHuU apxeonozudecku paskonku;

B 3a nocmueaHe Ha onpegeAeHUMe npuopumemu pvkoBogcmBomo Ha ,MuHu Mapuua-uamok” EALL cu nocma-
Ba kamo ocHoBHa 3agaya ga pa3BuBa u ycoBopuweHcmBa lHmezpupaHama cucmema 3a ynpaBaeHue Ha kauecmBomo,
okonHama cpega u 3gpaBemo u bezonacHocmma npu paboma 8 coomBemcmBue ¢ uduckBaHuama Ha cmaHgapmume
ISO 9001:2008, ISO 14001:2004 u BS OHSAS 18001:2007.

BB Bposka c usnoAaHeHuUe Ha onpegeneHama MoAaumuka

JEKAAPVPAM:

AuvHama cu aHzaxkupaHocm B uanbAHeHuUe Ha MNoAaumukama no kavecmBomo, okoaHama cpega u 3gpaBemo u be-
30nacHocmma npu paboma.

YbegeH CoM, 4e nepcoHarbm ACHO 0Cb3HaBa 3HauumMocmma Ha onpegeAeHuUMe npuopumemu 3a pasBumue Ha gpy-
»kecmBomo u npocnepumema Ha peauoHa. YBepeH com, ve Bceku om nepcoHana cbobpasHo cBoume npaBomouyus,
omeoBopHocmu u koMnemeHmMHocM ule gonpuHece 3a usnbAHeHuUe Ha lNMoaumukama no kavecmBomo, okoAHama cpe-
ga u 3gpaBemo u 6esonacHocmma npu padoma.

HOama: 24.11.2011 a. M3a3nbAHUMeneH gupekmop:
(urk. EB2HU L£molkoB)

2 FOAVLLEH OTYET 2011



DECLARATION

OF MINI MARITSA IZTOK EAD MANAGEMENT TEAM

REGARDING THE IMPLEMENTATION OF AN INTEGRATED QUALITY, ENVIRONMENTAL, HEALTHY AND SAFE WORKING
CONDITIONS MANAGEMENT SYSTEM

Mini Maritsa lztok EAD, the largest coalmining enterprise in the Republic of Bulgaria, operates the Maritsa Iztok lignite
coalfield with a productive area of some 240 km® and has a decisive significance for the national energy balance. The
Company has been working for the lighting, heating and economic prosperity of the Republic of Bulgaria for more than
five decades.

Mini Maritsa Iztok EAD main activity, according to the Concession Agreement, is lignite production in three opencast
mines: Troyanovo-1, Troyanovo-North and Troyanovo-3, supplying the thermal power plants: Maritsa East 2 TPP EAD,
ContourGolbal Maritsa East 3 TPP, AES Galabovo TPP and Brikel EAD.

In conformity with the national priorities for the energy sector development and environment protection, defined in the
Bulgarian Energy Strategy, the National Strategy on Environment and the National Action Plan 2005 - 2014, and in the
national regulations, the management team of the Company has laid down the Policy as follows:

Ensuring the sustainable development of Mini Maritsa lztok EAD based on satisfying the demands and
expectations of the parties interested in the activity of the Company; continual improvement of the
conditions for health and safety at work and permanent reduction of the adverse effect of mining activities
on the environment.

In order to implement the policy chosen, the Mini Maritsa Iztok EAD management team has approved a Business
Strategy, defining the following development priorities:

M Financial and economic stability of the Company through effective economic operations in conformity with the
regulation requirements; maintaining beneficial relationships with our customers; continually meeting their demands;
open communication with customers and suppliers; implementation of capacity maintenance investment
programmes;

B Continual improvement of the ecological situation in the area by reducing the adverse effect on environment and
recovering the ecological balance on completion of coalmining activities;

B Constantly ensuring and improving healthy and safe working conditions in the Company;

B Encouraging the staff’s initiative and motivation to implement the Company priorities and policy by improving their
qualification, creating opportunities for professional advancement and enhancing internal communication;

B Guaranteeing the lasting prosperity of the region by providing employment and successful realization of the
population, charity through donation in the field of science and culture, and constant care for the historical heritage
through funding rescue archaeological excavations;

M In order to achieve the priorities specified, Mini Maritsa Iztok EAD management team has set as its basic task the
development and maintenance of an integrated quality, environmental and occupational health and safety management
systemin compliance with the requirements of ISO 9001:2008, ISO 14001:2004 and BS OHSAS 18001:2007.

With regard to the implementation of the Policy defined
| HEREBY DECLARE:
My personal commitment to implement the quality, environment, health and safety at work Policy.
| am convinced the personnel clearly understand the importance of the priorities specified for the Company growth and

the region prosperity. | am positive that each staff member, depending on their authority, responsibilities and
competence shall contribute to the implementation of the quality, environment, health and safety at work Policy.

Date: 24.11.2011 Executive Director:
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CXEMA HA ,MUHN MAPULA-N3TOK" EA/L]
MINI MARITSA-IZTOK EAD OUTLINE
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CTPYKTYPA HA ,MNHN MAPULIA-U3STOK" EAL
MINI MARITSA-IZTOK EAD STRUCTURE

’ CvBem Ha gupekmopume / Board of Directors ‘

’ M3nbaHUMeneH gupekmop / Executive Director ‘

’ 3am. usanobaHumenHu gupekmopu / Deputy Executive Directors ‘

YnpaBaeHue EALl / Administration EAD

KnoH PygHuk ,TposHoBo-17/
Branch Troyanovo-1 Mine

KnoH PygHuk ,TposHoBo-ceBep”/
Branch Troyanovo-North Mine

KnoH PygHuk ,TposaHoB80-3“/
Branch Troyanovo-3 Mine

CbBET HA AVUPEKTOPUTE / BOARD OF DIRECTORS

Mapuna APMYTAVIEBA

HayvanHuk Ha nonum. kabuHem Ha MVIET
u npegc. Ha CvBema Ha gupekmopume
Ha ,MuHu Mapuua-usmok” EA

Marina ARMUTLIEVA

Head of the Political Cabinet at the
Ministry of Economy, Energy

and Tourism and chairperson of
the Board of Directors of Mini Maritsa Iztok EAD

., MuHu Mapuua-usmok” EA] e egHoAUuYHO akuuoHep-
Ho gpy*kecmBo coc 100% gopskaBHo umyuwecmBo, ¢ eg-
HocmeneHHa cucmema Ha ynpaBaeHue. OpykecmBomo
e 0bpaszyBaHo cvc 3anoBeg Homep 84/10.06.1993 2. Ha
npegcegamensa Ha Komumema no eHepzemuka, kamo Ho-
BoyupegeHomo gpykecmBo npuema akmuBume u nacu-
Bume Ha: PygHuk ,,TpoaHoBo-1" O0L, PygHuk , TpoaHoBo-
ceBep” OO u PygHuk , TpoaHoB0o-3" OOL. Peaucmpupa-
HO e ¢ peweHue Homep 2773/07.07.1993 2. Ha OkpoxkeH
cobg — Cmapa 3azopa, no pupmeHo geno 2444/1993 2.

Kanumanom Ha ,MuHu Mapuua-uzmok” EA[] e 8 paz-
mMep Ha 65 000 000 AeBa, paanpegener B 6 500 000 akuuu
C HOMUHaAHa cmouHocm Ha Beaka akuua om 10 AeBa. Lle-
AUAM pa3mep Ha kanumana e 3anucaH U u3uano BHeceH
om goprkaBama B Auuemo Ha MuHucmMopa Ha ukoHomu-
kama, eHepzemukama u mypusma. Om cenmemBpu
2008 2. ,MuHu Mapuua-usmok” EALL e gowepHo gpy-
*ecmBo Ha boazapckusa eHepaueH xongure — BEX.

ur>k. EBzeHu CTONKOB
VIaneanHumeneH gupekmop Ha
,MuHu Mapuua-usmok” EAL]
Eng. Evgeni STOYKOV
Executive Director

of Mini Maritsa Iztok EAD

un>k. NB8an KAPAIBAHOB
3am. usnoaHuUMeneH gupekmop
u YreH Ha CoBema Ha gupekmopume
Ha ,MuHu Mapuua-usmok” EA

Eng. lvan KARAIVANOV
Deputy Executive Director and a
member of the Board of

Directors of Mini Maritsa Iztok EAD

Mini Maritsa lztok EAD is 100% state-owned sole-
proprietor joint-stock company, with one-tier system of
management. The Company was established by Order
No. 84/10.06.1993 of the Energy Committee
Chairperson, where the new Company accepted the
assets and liabilities of Mine Troyanovo-1 OOD, Mine
Troyanovo-North OOD and Mine Troyanovo-3 OOD. The
Company was registered by Decision No
2773/07.07.1993 of Stara Zagora District Court on
company file No. 2444/1993.

The capital stock of Mini Maritsa Iztok EAD amounts to
BGN 65,000,000.00 divided into 6,500,000 shares with a
nominal value of BGN 10 each. The total amount of the
capital stock was subscribed and paid in by the Minister
of Economy, Energy and Tourism representing the state.
Mini Maritsa Iztiok EAD has been a subsidiary of the
Bulgarian Energy Holding (BEH) since September 2008.
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YBakaemu gamu u 20cnoga,
YBakaemu koneeu,

pe3 2011 eoguHa, 8 HaBeyepuemo Ha 60-ama eoguwHUHa OM Cb3ga-
BaHemo Ha komnaHuama, konekmuBom Ha ,,MuHu Mapuua-usmok” EAL
nocmueHa BnevyamaaBawu pesyamamu. [1pu 3anraHyBaH gobuB Ha 29
888 288 moHa Bveauwa u paskpuBHu pabomu 8 pasmep Ha 97 570 900 ky-
buyecku mempa 3emHa maca B kpaa Ha eoguHama omyemoxme gobuB Ha
33 019 959 moHa Bveauwa u paskpuBHu pabomu B pasmep Ha 95
504 640 kybuuecku mempa 3emHa maca. B crokHama ukoHomuyec-
ka obcmaHoBka Ha HauuoHarHUMe u cBemoBHUMe na3apu pabomuxme
ekunHo, momuBupaHo u BceomgauHo.

[Tpe3 eoguHama baxa ombeazaHu Hakonko pekopga no gobuB Ha Boe-
Auwa u omkpuBka 3a nocregHume eoguHu. 3a nopBu nom be npunokeHa
u cBemoBHama npakmuka 3a uscregBaHe Ha nepcoHaa, 3a ga boge Han-
paBeH 06cmoeH aHaAu3 u cmpameaus 3@ XapMOHU3UPaHe Ha UeAUME U UH-
mepecume Ha koMnaHuama ¢ meau Ha pabomewume.

lToemanHama nogmaHa Ha mexHoAo2UYHama MexaHu3auyus, Ha moba-
ponogemHama mexHuka u Ha aBmomobunHuA napk be gpyeama npuopu-
memHa 3agaya Ha MeHuUgXkvpckusa ekun Ha ,,MuHu Mapuua-usmok” npes
U3MUHanama eoguHa, koamo omyumame kamo ycnewHa. [10 mo3u Ha4uH
peanusupaxme nonumukama 3a ocuzypaBaHe Ha 3gpaBocaoBHuU u be3o-
nacHu ycaoBua Ha mpyg 3a pabomewume u noBuwaBaHe Ha npousBogu-
meAHocmma.

Ha 20.10.2011 e. 6e nognucaH goeoBop 3a Pexabunumayusa Ha nogc-
maHyuume Ha enaBHUA mpaHcgopmamop U usepakgaHe Ha HOBuU MoBUA-
HU nogcmaHyuu 3aegHo covc coomBemHume KPY u cB8vpsBawomo obo-
pygBaHe 3a noBuwaBaHe Ha enekmposaxpaHBaHemo om 6 kV Ha 20 kV 3a
pygHuk ,, TpoaHoBo-3" u pygHuk ,, TpoaHoBo-ceBep” Ha ,,MuHu Mapuua-
usmok” EAL]. (DuHarusupaHemo Ha npoekma Hu ocuaypu cpegemBa om
MexgyHapogeH ¢oHg , Kosrogyu”, agmuHucmpupaH om EBponetckama
baHka 3a Bb3cmaHoBaBaHe u pazBumue, B pasmep Ha 8 790 381,27 eBpo
3a egHa goneooyakBaHa u kpalHo Heobxoguma pexabuaumauus u Mogep-
HU3auua Ha mexkomo MuHHO obopygBaHe. C usnbAHEeHUEMO Ha geiHoc-
mume, 3aA0keHU No npoekma, we ce peaausupam mMmepkume 3a eHepaud-
Ha epekmuBHocm Ha pabomama 8 komnaHuama.

OcBeH 3a npakama npouzBogcmBeHa getuHocm, kamo couuaaHo om-
2oBopHa komnaHusa ,,MuHu Mapuua-uzmok™ u npez 2011 zoguHa omgeau
Heobxogumume ¢uHaHcoBu cpegecmBa u ce noepuxku 3a onasBaHe Ha 60o-
2amomo kyamypHo HacregcmBo Ha crpaHama npegu 3ano4BaHe Ha go-
buBHume geuHocmu. C ACHOMO cb3HaHue 3a HebaazonpuamHomo Bb3-
geucmBue, koemo okazBame Bopxy okonHama cpega, NOAOXKUXME yCUAUA
u BvpHaxme Ha npupogama u Ha cmonaHume noBeye om 500 gka Bvac-
maHoBeHu u pekynmuBupaHu mepeHu. [Nogkpenuxme peguua couuarHo
3Havyumu kaysu B cpepama Ha obpazoBaHuemo, kyamypama, uskycmBo-
mo u cnopma.

lMpuopumemume Ha ,,MuHu Mapuua-uzmok” EAL HanvaHO omeoBa-
pAm Ha eBponedckama eHepeaulHa noaumuka, kamo eapaHmupam cueyp-
Hocm Ha eHepautHume gocmabku, epekmuBHo u3non3BaHe Ha npupog-
HUMe pecypcu u HoBamopcku peweHus, koumo ga ocuaypaBam goazoc-
poyeH ycmou4uB pacmexk u kayecmBo Ha kuBom 8 cmpaHama.
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Ladies and Gentlemen,
Dear Colleagues,

In 2011, just before the 60" anniversary of the establishment of the
Company, the staff of Mini Maritsa Iztok EAD achieved some impressive
results. We reported the production of 33,019,959 tonnes of coal and
the removal and backfilling of 95,504,640 cubic metres of
overburden when 29,888,288 tonnes of coal and 97,570,900 cubic
metres of overburden had been planned. We worked as a team, a
motivated and dedicated one, in the complicated economic situation on
the national and world markets.

In the course of the year several coal production and overburden removal
records from the recent years were broken. For the first time we used the
world practice in HR testing so that an extensive analysis could be done,
and a strategy to harmonize the aims and the interests of the Company
and the employees.

The stage-by-stage replacement of the technological machines, the lifting
equipment and the car park was the other priority task of the management
team of Mini Maritsa iztok EAD last year that we reported as a successful
one. Thus we implemented the healthy and safe working conditions policy
and a production increase.

On October 20" 2011 a contract was signed for the rehabilitation of the
main transformer stations and construction of new mobile ones, together
with the respective switchgears and connecting equipment for increasing
the power supply from 6 kV/ to 20 kV for Troyanovo-North and Troyanovo-3
Mines at Mini Maritsa Iztok EAD. The finalizing of the project has ensured
funds amounting to € 8,790,381.27 from the Kozloduy International
Decommissioning Support Fund administered by the European Bank for
Reconstruction and Development for the long-expected and absolutely
necessary rehabilitation and modernization of the heavy mining
equipment. With the completion of the activities set in the project, the
measures for the energy efficiency of the work at the company shall be
implemented.

Besides its direct production activities Mini Maritsa Iztok EAD, being a
socially responsible company, set aside the funds required and took care
of the preservation of the rich cultural heritage of the country before the
beginning of the mining activities in 2011 as well. With the clear
consciousness about the unfavourable effects we have on the
environment we have done our best and restored more than 500 decares
of reclaimed areas to nature and to the owners. We supported a number of
socially significant causes in the sphere of education, culture, art and
sports.

Mini Maritsa Iztok EAD priorities fully comply with the European energy
policy and guarantee the security of energy supply, the efficient utilization
of the natural resources and innovative solutions that would ensure the
long-term sustainable development and quality of life in the country.
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-MiUH MAPHULA H2TON-LA4
- MINI MARITSA [ZTOX- £AD

MNCUA, BU3NA, LIEN

.MuHu Mapuua-usmok” EAL e Hat-zornamomo Boe-
AegobuBHo npegnpuamue B Boazapus, ekcnaoamupa /13-
MOYHOMapUWKomMOo AUZHUMHO Haxoguwle U e ¢ onpege-
AAUIO 3HaYeHUe 3a HaUUOHaAHUA eHepaueH banaHc. MNo-
Beue om nonoBuH Bek gpyxkecmBomo pabomu 3a cBem-
AUHamMa, MonAuHama u ukoHoMuueckus npocnepumem
Ha Penybauka Boazapus.

Hue cu nocmaBame Bucoku ueau u nogxokgame om-
2080pHO U NnpodecuoHanHO koM MAXHOMO peaAusupa-
He. 3Haem kakBo e Haulemo 3Ha4eHuUe 3a cmpaHama u
peesuoHa u moBa Hu gaBa camouyBcmBue. CaegBame He-
omkAoHHO ambuuusma ga 6vgem eBponetckomo Auue
Ha Gbacapckus BoearegobuB.

HALLATA MCA

Ia 6bgem 2apaHm 3a eHepauliHama
He3aBucumocm Ha Penybauka Boazapus

HALLATA BI31A

[a 6vgem eBponelickomo Auue Ha
6oncapckus BoenegobuB

HALUATA LIEA

[a ocuzypum pummuuHa gocmaBka Ha
BvaAauwa 3a mepmuyHUMe ueHmpanu 8
pe2uoHa u HanbAHO ga 3agoBoAuM mexHume
nompebHocmu

MISSION, VISION, AIM

Mini Maritsa Iztok EAD is the largest coalmining
company in Bulgaria operating the Maritsa Iztok lignite
deposit and is of decisive significance for the national
energy balance. For more than fifty years the Company
has been working for the lighting, heating and the
economic prosperity of the Republic of Bulgaria.

We have targeted high aims and have been
implementing them responsibly and professionally. We
understand our significance to the country and the
region and this is the source of our self-confidence. We
undeviatingly follow our ambition to be the European
face of Bulgarian coal mining.

To be the guarantor of the energy
independence of the Republic of Bulgaria.

OUR VISION

To be the European face
of Bulgarian coal mining.

To ensure the regular coal supply to
the thermal power plants in the vicinity
and fully meet their demands.
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OBLL MPO®UIT

GENERAL OUTLINE

JAHHW 3A ,MVH MAPVLUA-N3TOK” EALL / INFORMATION ON MINI MARITSA 1ZTOK EAD

lMaow, Ha komnaekca / Area of the complex

BveAuwHu 3anacu (kem 01.01.2012 2.) / Coal reserves (asat01.01.2012)

Hauano Ha paspabomka / Coal mine was opened in

Hauano Ha BvenegobuBa / Coal mining commenced

YucaeHocm Ha nepcoHana (kem 01.01.2012 2.) / Personnel strength (as at 01.01.2012)

Hauano Ha pekyamuBauusma / Reclamation commenced

PekyamuBupaHu 3emu (kom 01.01.2012 2) / Area reclaimed (as at 01.01.2012)

8 moBa uucno / Including:
- 3a cenckomo cmonaHcmBo / agricultural land
- 2opcku ¢oHg / for forestry

Npegmembm Ha geOHocm Ha ,Munu Mapuua-
usmok” EAl e: ,[1o6uB u nanacmeHm Ha BozAuwia; npo-
MUWAeHa, mopeaoBcka, AusuHaoBa, pemoHmMHa, BoHUWHO-
ukoHomuuecka gedHocm; nogeomoBka u npekBanudu-
kauus Ha kagpu 3a BobeaegobuBa ¢ uea peanusdupaHe Ha
goxogu, ocbuwecmBaBaHe Ha gelHocm no npoduAakmu-
ka u pexabuaumauusa B no4uBHuU cmaHuuu cobcmBe-
Hocm Ha gpy*kecmBomo, kakmo u gpyau, He3abpaHeHu
om 3akoHa gedHocmu”.

Boveauwiama B8 VsmouHomapuwkua ©GacelH ca
AUZHUMHU U ca GopMupaHu npe3 HeozeHa. Hal-paHHu-
me cBegeHua 3a Haauduemo um B mo3u paltoH gaBa
¢dpeHckuam uzcaegoBamen Ozlocm BukuHen (1847 2.).
Boeauulama ca kadaBu ausHumu, Meku, ¢ Hucka cmeneH
Ha Boenedukauua Ha opeaHuyHa Maca, ¢ Bucoko ne-
neAHo cogopkaHue om 16% go 45% u Baaza om 50% go
60%.

Cnopeg cBoemo npegHasHayeHue, Boeauulama ce
genam B gBa kaaca:
B Khaac eHepauliHu:
* NeNeAHO CbgbpXkaHue Ha Cyxa Maca
Ad =25% go45%;
- cpegHa kanopuuHocm - 1550 kkan/ke;
+ cApa Ha pabomHo 2opuBo-2.4%.
B Kaac 6pukemupyemu:
* NeneAHo cbgbpkaHue Ha cyxa Maca
Ad=16% go25%;
« cpegHa kanopuuHocm - 1750 kkan/ke;
+ cApa Ha pabomHo 2opuBo-1.95%.

leonokkume npoyuBarusa 8 amouyHomapuuwikus Oa-
celH 3ano4Bam npe3 1948 soguHa om cneuuaAucmu Ha
dopkaBHu muHu” - MepHuk, u e ycmaHoBeHo, Ye 0bwo
2eonokkume 3anacu u pecypcu Bo3auzam Ha Hag 2,9
MuAuapga moHa BoeAuula.

CocmoAHuemMo Ha 3anacume U pecypcume om Aue-
HUMHU Boeauwa Ha ,,MuHu Mapuua-usmok” EAL] kom
01.01.2012 2. Bo3auza Ha 2 074 009 700 moHa.

240 km?

2,074 mapg. moHa / billion tonnes
1952

1960
7084 gywu / people
1974
46 411 gka / decares

30 817 gka / decares
14 994 gka / decares

The scope of the Mini Maritsa Iztok EAD activities is as
follows: Production and sale of coal; industrial,
commercial, leasing, repair, foreign trade activities;
training and qualification of personnel for coal mining
aimed at generating income, implementing activities in
prevention and rehabilitation at the holiday homes
owned by the Company as well as other activities not
prohibited by law.

The coal from the Maritsa Iztok Basin is lignite and has
been formed in the Neogene. The earliest information
about its availability in the area was given by the French
geologist Auguste Viquesnel (in 1847). Itis brown lignite,
soft with low level of organic matter coalification, high
ash contents (16 % to 45%) and 50% to 60% moisture.

Basedonits use it falls into two categories:
B Energy lignite

- ash contents Ad = 25% to 45%,

- average calorific value 1,550 kcal/kg,

- combustible sulphur contents —2.4%
B Briquettable lignite

- ash contents Ad=16% to 25%,

- average calorific value 1,750 kcal/kg,

- combustible sulphur contents — 1.95%

The State Mine Company, Pernik began the geological
research in the Maritsa lztok Basin in 1948 and it was
established that the total geological reserves and
resources amounted to over 2.9 billion tonnes of coal.

The lignite reserves and resources of Mini Maritsa
Iztok EAD as of 01.01.2012 amount to 2,074,009,700
tonnes of which:

B Provedreserves (category 111)
968,973,700 tonnes;
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Om max:
B [lokasaHu zanacu (kamezopusa 111)
968 973 700 moHa.
B BeposamHu 3anacu (kamezaopua 121)
660 049 400 moHa.
M Pecypcu B8 kamezopuu gemataHo U npegBapu-
MEAHO OUEHEHU
444 465 600 moHa.

PasnpegeneHue Ha 2eonoxkkume 3anacu u pecypcu B8
pygHU4YHUMe noAema e kakmo caegBa:

B PygHuk, TpoaHoBo-1" 383561 100 moHa.

B PygHuk ,TpoaHoBo-ceBep” 1067 204 800 moHa.

B PygHuk ,TpoaHoBo-3" 623243 000 moHa.

PasnpegeneHue Ha gokazaHume 3anacu (kamezopus
111) 8 pygHu4yHUmMe norema kom 01.01.2012 2. e kakmo
cregBa:

B PygHuk ,TpoaHoBo-1" 326576 900 moHa.
B PygHuk ,TpoaHoBo-ceBep” 357761 100 moHa.
B PygHuk, TpoaHoBo-3" 284 635700 moHa.

Om Havanomo Ha ekcnaoamauuama go 2011 eoguHa
BkalouumenHo ca gobumu 982 894 708 m BveAuuwla u ca
u3BopuweHu paskpuBHu pabomu B pasmep Ha 4 115 819
135 M’. MpoekmHuam kanauumem Ha UHCMaAupaHuUme
B8 gpy’kecmBomo MmouwHocmMu e 3a gobuB Ha 35 MAH. mo-
Ha BbeAuwa 20gUUIHO.

OcHoBHu koHcymamopu Ha Boeauwama, gobuBaHu

om,,MuHu Mapuua-usmok” EAL] ca:

B | bpuken’ EAL] c 06wia mowHocm 200 MW;

B TELl Mapuua Viamok 2" EALl ¢ obuwa mouwHocm
1600 MWV,

B TEL ,Exea Mapuua Viamok 3" AL/TELL KoHmyp-
'/noban Mapuua amok 3 (om 28 loHu 2011 2.) c 006-
wa mowHocm 908 MW;

B TEL,AES lMoAovboB80” ¢ obula uHCMaaupaHa Moul-
Hocm 670 MW.

Texkkomo muHHo 06opygBaHe, c koemo ce ocbulecm-
BaBam gobuBHume getHocmu, BkalouBa pomopHu u Be-
pukHuU Bazepu, HacunoobpadyBameau (ab3emuepu), ay-
MeHo-AeHMoBU mpaHcnopmbopu (I TA) u 3agBukBauwiu u
obpamHuU cMaHuuu 3a Max.

OcHoBHa yacm om TMO ca pomopHume bazepu: Rs
470,Rs 1200, Rs 1301, Rs 2000 u Rs 4000 — 06wio 3a gpy-
*kecmBomo 26 Ha 6pou. OcHoBHUMEe gobuBHU bazepu
ca om muna Rs 1200, a Ha paskpuBka - Rs 2000. Om
2006 2. B gpy’kecmBomo pabomu yemBopmusam B cBe-
ma 6azep om muna Rs 4000.

MHozo BaxkHa yacm om MuHHOMO 0b6opygBaHe e
MexXHOAO2UYHAMa MexaHu3auus, Cbcmosawia ce om GyA-
go3epu, mypHOgo3epu, YeAHU moBapayu, YucmayHu yc-
mpoucmBa, egHokodoBu 0Gazepu. Ta ocueypaBa no-
gobpa u no-epekmuBHa getdHocm Ha mexkkomo MUHHO
obopygBaHe, kamo yyacmBa 8 nogeomoBkama Ha mpa-
cema, nanaHupoBka u gp.

B Probable reserves (category 121)
660,049,400 tonnes;

B Resources in categories estimated in detail
in advance
444,465,600 tonnes.

The geological reserves and resources are distributed
within the mine fields as follows:
B Troyanovo-1 Mine:

B Troyanovo-North Mine:

B Troyanovo-3 Mine:

383,561,100 tonnes;
1,067,204,800 tonnes;
623,243,000 tonnes.

The distribution of the proven reserves (category 111)
within the mine fieldsasat 01.01.2012 is as follows:

B Troyanovo-1 Mine 326,576,900 tonnes;
B Troyanovo-North Mine 357,761,100 tonnes;
B Troyanovo-3 Mine 284,635,700 tonnes.

Since the beginning of operation until 2011 inclusive
982,894,708 tonnes of coal was extracted and
4,115,819,135 m’ of overburden removed and back-filled.
The rated capacity of the installed equipment at the
Company is for the production of 35 million tonnes of
coalannually.

The main consumers of the coal produced by Mini

Maritsa Iztok EAD are as follows:

W Brikel EAD with total capacity of 200 MW;

B Maritsa East 2 TPP EAD with total capacity
of 15686 MW,

B Enel Maritza East 3 TPP AD/ContourGolbal Maritsa
East3 TPP (since 28" June 2011) with total capacity of
908 MW,

B AES Galabovo TPP with total installed capacity of 670
MW.

The heavy mining equipment employed in the extraction
activities includes bucket-wheel and crawler-mounted
excavators, spreaders, rubber belt conveyors equipped
with drive and reverse stations.

The heavy mining equipment includes mostly Rs 470, Rs
1200, Rs 1301, Rs 2000 and Rs 4000 bucket wheel
excavators — 26 pieces in total at the Company. The main
production excavators are of the RS 1200 type and the
overburden removal ones are RS 2000. The fourth RS
4000 excavator in the world was commissioned in 2006
atthe Company.

A very important part of the mining equipment is the
technological machinery consisting of bulldozers,
turndozers, front loaders, cleaning devices, single-bucket
excavators. It ensures the better and more efficient
operation of the heavy mining equipment by taking part
in the laying the road routes, planning, etc.

10
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BU3HEC MNMPOrPAMA 2011

MaaHom no Boaauwia 3a 2011 2oguHa bewe 29 888

288 m, a go kpasa Ha 2oguHama
m Boaauwa uau 110,5 Ha cmo.

Mpu naax 97 570 900 M° omkpuBHUMe pabomu ca 8

pa3mep Ha 95 504 640 m°. ToBa
uAu 97,9 Ha cmo.

Baxa godbumu 33 019 959

BUSINESS PLAN 2011

The 2011 coal production plan was for 29,888,288 tonnes
and 33,019,959 tonnes of coal was extracted by the end

of the year (110.5 per cent).

e c 2066 260 M’ no-manko

95,504,640 cubic metres of overburden was stripped (97
,570,900 cubic metres by plan). That was 2,066,260 m’

less than planned or 97.9 per cent.

M3noAHeHUe Ha npou3BogcmBeHama npozpama Ha ,MuHu Mapuua-uamok” EAL npe3 2011 a.
Realization of the Mini Maritsa-iztok EAD Production Plan for 2011

OTKPUBKA, ky6. mempa /
BBIAVILLA, mowa / COAL, tonnes OVERBURDEN, cubic metres
PYOHWK / MINE
MAAH/ W3MbAHEHVE/ | MPOLEHT/ MAAH/ W3MbAHEHVE/ | MPOLEHT/
PLANNED REALIZED PER CENT PLANNED REALIZED PER CENT
.TposHoBo-1"
Troyanover] 11251177 12 850 859 114,2% | 23 644 200 22 563 500 95,4%
.IpoaHoBo-ceBep”
Troyanovo-North 8892 498 10 343 051 116,3% | 35 155 800 34 177 040 97.2%
. TposHoB0-3"
Troyanovo-3 9744613 9826 049 100,8% | 38 770 900 38 764 100 100,0%
.MuHu Mapuua-uamok”
Mini Maritsa Iztok 29 888 288 33019 959 1105% | 97 570 900 95 504 640 97.9%

OsanoBo yuacmue Ha pygHuuume B8 obuwua gobuB Ha Bveauwa 8 ,MuHu Mapuua-usmok” EA npe3 2011 e.
Share of the mines in the total coal output at Mini Maritsa Iztok EAD in 2011

IL/ |

38,92%

29,76%x

pm——

31,32%

[ ,TposHoBo-1" / Troyanovo-1

OOBMB HA BbIAVLLA,
moHa/ % OT OBLUMA OOBVB/
PYAIHUK /7 MINE COAL PRODUCTION, | % OF THE TOTAL OUTPUT
tonnes
. TposHoBo-1"
Troyanovo_’] 12 850 859 38'92%
.IpoaHoBo-ceBep”
Troyanovo-North 10 343 051 31,32%
. TposHoB0-3"
Troyanovo-3 9 826 049 29,76%
.MuHu Mapuua-uzmok”
Mini Maritsa Iztok 33019 959 100,0%

[7] ,TposHoBo-ceBep” / Troyanovo-North
["] ,TposHoBo-3" / Troyanovo-3

Han Ha ,Munu Mapuua-usmok” EA[l 8 o6bwusa gobuB Ha Bvoeauwa 8 cmpanHama npe3 2011 e.
Mini Maritsa-iztok EAD share in the total coal production in the country in 2011

1

KOAMYECTBO, mowa /| MPOLIEHT /
BBIAMLLA / COAL QUANTITY, tonnes | PER CENT
Bcuuko 3a cmpaHama 0
Total for the country 00 BB Loy
om ,MuHu Mapuua-usmok” EA] 0
From Mini Maritsa lztok EAD SR R oty
om gpyau npousBogumenu 4071041 1%
From other producers

11% L/

=

-_—

89%

[] om ,MuHu Mapuua-uzmok” EAl / from Mini Maritsa Iztok EAD
["] om gpyeu npousBogumenu / from other producers
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BaoxkeHu MmecmHu Bveauwia 3a npousBogcmBomo
Ha enekmpuuecka u monAuHHa eHepaus
npe3 2011 2. / Indigenous coal used for power
and heat generation in 2011

Osan Ha Bveauwama Ha ,MuHu Mapuua-usmok” EAL
8 obwomo npouszBogcmBo Ha Bveauwa 3a omonaeHue
Ha HaceneHuemo B cmpaHama npe3 2011 a.
Share of the Mini Maritsa Iztok EAD coal in the total coal
output for household heating in the country in 2011

BbI\MLA 3A OTOMNAEHNE KOANYECTBO,
HA HACEAEHMETO / COAL moHa /
FOR HOUSEHOLD HEATING QUANTITY, tonnes

MPOLIEHT /
PER CENT

14%
\ /86%

7] om ,MuHu Mapuua-usmok” EAL] /
from Mini Maritsa Iztok EAD

] om gpyau npousBogumenu /
from other producers

3Ha4veHuemo Ha komnaekca ,Mapuua-usmok”, kamo
eguH om OCHOBHUME eAeMeHMU oM eHepaulHama Cu-
2ypHocm Ha Penybauka Boazapus, onpegeAas u noaumu-
kama, 3anoxeHa B8 ynpaBaeHckama npozpama Ha gpyxkec-
mBomo — ocueypaBane ycmouuuBo pa3Bumue Ha ,Mu-
HU Mapuua-uzmok” EAI u 2apaHmupaHe BoamokHocm-
ma Bo8 Bceku momeHm ga ce omezoBopu Ha nompe6-
Hocmma, usduckBaHuama u ovakBaHusma Ha nompebu-
meAuUme Ha AugHUMHU BoeAuwla. B masu nocoka MUuHHU-
me pabomu B8 [Opy*kecmBomo ce Bogam B8 coomBemc-
mBue ¢ ymBopgeHume mexHuvecku naaHoBe, a obe-
Mbm Ha u3BopweHume omkpuBHuU pabomu e B 3aBucu-
mMocm om gobuBa Ha AueHumHume BoaAuwia u ocuayps-
BaHemo crabuAumema Ha pygHu4HUMEe bopgoBe.

0O6wo npousBogcmBo Ha
cmpaHama / 342 900 100%
Total output in the country

6pukemu om Bveruwa Ha
.MuHu Mapuua-usmok” EA]

Briquettes from 177 900 52%
Mini Maritsa-lztok EAD coal
om gpyau npousBogumenu / 165,000 48%

other producers

The significance of the Maritsa Iztok complex as one of
the main components of Bulgarian energy security
determines the underlying policy of the Company
management programme namely making provision for
the sustainable development of Mini Maritsa Iztok EAD
and ensuring the capability to meet the lignite
consumers’ demands, requirements and expectations at
any time. To that end the mining activities at the
Company are performed in line with the approved
technical programmes and the volume of overburden
removal depends on the lignite production and on
ensuring the boards’ stability.

PeanusupaHu koauuecmBa Bvaauwa, omkpuBka u muHHa maca 3a nepuoga 2007 - 2011 a.
Coal sold and overburden and mined mass for the period 2007 - 2011

MOKA3ATEAW / INDICES 2007 2008 2009 2010 2011
ggglusr:ju?ﬁ;‘:‘(*:ﬁ(f;‘;‘;‘n;“f::g os) 23 928 24 690 24 077 26 091 33020
8$tgz?§:n()((ut,t\{o|:}{s6a{n“g)cubic metres) 92763 97023 96018 75799 95 505
m::;*;arx:;’: ((’t‘r‘:gh';gga“"c)ubic metres) 112 420 117 299 115 787 97 256 122 635

HobuBaHume 8 OpykecmBomo AueHumMHu Boeauwla
ca npegHa3Ha4eHu 3a cHabgaBaHemo Ha monaoenekm-
puyeckume ueHmpanu om komnaekea ,,Mapuua-usmok”,
¢ koumo e 06Bbp3aHO MEXHOAO2UYHO U Na3apHo. Te npo-
usBexkgam 100% om 6pukemume u Hag 30% om enek-
mpoeHepauama B P Boazapua. JobuBom u peanuzauus-
ma Ha AugHUmMHume Bvaauuwla om ,,MuHu Mapuua us-
mok” EAL ca 8 3aBucumocm om nompebHocmume Ha
ocHoBHume kauermu: , TELL Mapuua Vamok 2" EAL,

The lignite produced by the Company is supplied to the
thermal power plaints from the Maritsa Iztok complex we
have a technological and market commitment to. They
generate over 30% of the electricity in Bulgaria and
produce 100% of the briquettes. The production and
sale of lignite from Mini Maritsa Iztok EAD depend on the
main consumers’ demand: Maritsa East 2 TPP EAD,
ContourGolbal Maritsa East 3 TPP, AES Galabovo TPP
and Brikel EAD. The lignite from this coalfield has limited

12
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. KoHmypl'roban Mapuua usmok 3 A, TELL ,,AES lono-
6080" u ,bpuken” EALL. TMopagu cneuudukama Ha Aue-
HUMHuUMe Boeauwa B Haxoguulemo BbamokHocmume
3a nasapu usBoH goceza coulecmByBawume ca ozpaHu-
YeHu.

Tonnoenekmpuveckume ueHmpaaume u bpukemHa-
ma ¢abdpuka B komnaekca ca nocmpoeHu BB Bposka ¢
Haxoguulemo, koemo ce ekcnaocamupa om HpykecmBo-
mo, u obopygBaHemo um e npoekmupaHo 3a BogeHe Ha
20puBHUA Npouec ¢ AueHUMHU BoaAauwia npu karopuu-
Hocm om 1350 — 1650 kkan/ke 3a npousBogcmBo Ha
enekmpoeHrepaus u 1700 — 1850 kkan/ke 3a npousBogc-
mBo Ha bpukemu, koumo ce ygoBaemBopaBam HanoAHO
no koauvecmBo u kauecmBo om gobuBarHume B ,MuHu
Mapuua-uzmok” EAL AueHUMHu Boeauwia.

possibilities to be sold outside its current market due to
its specific characteristics.

The thermal power plants and the briquette factory from
the complex have been built in connection with the
coalfield operated by the Company and their equipment
has been designed to burn lignite with calorific value
1,350 to 1,650 kcal per kilogram for power generation and
1,700 to 1,850 kcal per kilogram for briquette production
that the quantities and quality of lignite mined at Mini
Maritsa lztok EAD fully meet.

o more PeanusupaHu Bvzauwa no knueHmu 3a nepuoga 2007 - 2011 e.
y Coal sold in the period 2007 - 2011 by client
22 000 |
20000 |
18 000 | & [ 'TEU Mapuua Mamok 2" EALL /
< © 3 & TPP Maritsa East 2 EAD
16000 | 5 8 S = g
- N < 8 = [C] "EHEA Mapuua usmok 3" Al /
8 o o - = KoHmyplhoBaa Mapuua usmok 3
14,000 1 ~ e - - (om 28.6.2011 2.}/
A ENEL Maritsa East 3 AD/
12 000 | « ContourGlobal Maritsa East 3
o 5 (since 28" June 2011)
<2 o
10 000 | — [~ 0 & > [] 'Bpuken’ EALL/ Brikel EAD
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R < J© © © Others (AES Galabovo TPP)
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- MHUH MAPHLLA HITOH-LAQ
- MINI MARITSA [ZT04- £AD

EKONOI'A / ECOLOGY
>,
2 . \

Ona3BaHemo Ha okoAHama cpega e egHa oM NPUOpPU-
memHume 3agayu B8 ,MuHu Mapuua-usmok” EALL, upes
kosamo ce ueau ycmouyuBo pazBumue, BoacmaHoBaABa-
He U nogobpaABaHe Ha cCbcmMoAHUEMO Ha okoAHama
cpega om getiHocmma Ha gpy>kecmBomo.

EguH om ocHoBHUMe npobaemu npu omkpumus Boe-
AegobuB B8 cBemoBeH Mawab e HapywaBaHemo Ha oe-
POMHU NAOULU NAOGOPOgHU 3eMU U cBop3aHume ¢ moBa
Bo3cmaHoBumenHu Meponpuamusa ¢ uea npeBpobulaHe-
mo um omHoBo B8 makuBa, kakmo u cb3gaBaHemo Ha Ho-
Bu AaHgwadmMHU MmepeHHU hopmu.

.MuHu Mapuua-usmok” EAL cmpukmHo cna3Ba
geucmBauwlomo ekonozuyHo 3akoHogameacmBo. Om
cobulecmBeHo 3HaueHue e Bb3dcmaHoBaBaHemo Ha Hapy-
UleHU mepeHuU cAeg MUHHUME pabomu, cvbupaHemo,
genoHupaHemo U onoAzomBopAaBaHemo Ha XyMycHuUA
crol npeg dpoHMoBeme Ha pygHUUUME U Hacunuuwia-
ma. Tpu e2oguHu cAeg npukalouBaHe Ha MUHHO-
HacunHume gelHocmu ce u3BbpwBa mexHuvecka pe-
kyamuBauus, npegcmaBaaBauwia komnaekc om 3emeyc-
MPOUMEAHU U hogpaBHUMeAHU pabomu u HacunBaHe
Ha mepeHa ¢ 40-caHmumempoB ynAbmHEH XyMyCeH
crol.

Mpe3 2011 e. ca pekyamuBupaHu 526 gka 3a ceacko-
cmonaHcko noa3Bane (CCI) Ha BoHwHO Hacunuwe
.MegHukapoBo".

MNpe3 dpeBpyapu be ckaloueH goeoBop 3a usBopuwBa-
He Ha buonozuyHa pekyamuBauus Ha ObeguHeHu ceBep-

Environment protection is a priority task for Mini Maritsa
Iztok EAD, aiming at the sustainable development,
restoration and improvement of the environmental
conditions post mining operations.

One of the major problems with open-cast mining
globally is the disruption of large areas of productive land
and the reclamation activities aiming at restoring the land
toits previous state or creating new landforms.

Mini Maritsa Iztok EAD strictly complies with the
effective environmental legislation. The reclamation of
the areas disrupted by the mining operations, the
collection, storage and usage of the humus layer at the
mine fronts and dump sites are of significantimportance.
Three years after completing the mining and backfilling
activities, technical reclamation is done - a series of
landscaping and leveling operations and covering the
area with acompact humus layer 40 cm thick.

526 decares of land were reclaimed for agricultural
purposes at Mednikarovo external dump site in 2011.

In February a contract was signed for the biological
reclamation of 71 decares for forestry at the United North
Dump, Troyanovo-North Mine, Gledachevo section. The
Contractor prepared the terrain in autumn — they cut the
sod from the terraces, formed the terraces and marked
the spots where saplings (Robinia pseudoacacia) should
be planted.

14
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HU Hacunuwia — y4acmok laegaueBo Ha pygHuk , TpoAHo-
Bo-ceBep” — 71 gka 3a 2opcko cmonaHcko noa3BaHe
(FCM). Mpes eceHma dupmama usnoAHUMEA u3Bobpuuu
nogeomoBkama Ha mepeHa — omyumaABaHe Ha mepacu-
me, HanpaBa Ha mepacu u MapkupaHe Ha nocagobyHUMe
Mecma 3a 3anecABare Ha dugarku, npegcmaBeHu om Bu-
ga 6ana akauus.

MNpe3 aBaycm Ge ckaloueH gozoBop 3a 3anecABaHe Ha
30 gka c Buga lMNayroBHua B patoHa cpeuly »kn BesHa B
pygHuk ,TpoaHoBo-1". lpe3 eceHma bAxa 3aneceHuU
14,416 gka. Llenma e ga ce uanuma mo3u Gop3opacmaud
gopBeceH Bug u ga ce uanoa3Ba macoBo B peeuoHa.

. MuHu Mapuua-uzmok” EAl HanpaBu gapeHue Ha 06-
wuHume PagHeBo u MoavboBo Ha cmourocm 5000 AB.,
npegHa3Ha4eHu 3a o3eneHABaHe u obrazopogaBaHe me-
pumopuume Ha gBeme 0bUUHU.

MNpeg ppoHmMa Ha MuHHUMe pabomu ca cbbpaHu 570
901 M’ xymyc, B moBa uucho:

- pygHuk ,TpoaHoBo-1" 140935m";
- pygHuk ,TposHoBo-ceBep” 303732m";
« pygHuk , TposHoBo-3" 126234 M’

3a HeeoBomo cobupaHe, 3a mexHu4ecka u buoAozuY-
Ha pekyamuBauusa Ha mepumopuama Ha gpy>kecmBomo
U 3a HanpaBeHomo gapeHue npe3 2011 2. ca u3pasxog-
BaHu cpegcmBa B pasmep Ha okono 2 500 000 AB.

Om Havanomo Ha pekyamuBauuoHHama getiHocm go
kpasa Ha 2011 e. Ha mepumopusama Ha komnaekca ca pe-
kyamuBupaHu 46 411 gka—30 817 gka 3a CCl1u 14 994
gkazalCIl.

,0ObeguHeHu ceBepHu Hacunuwa” u ,Hacunuwe
MegHukapoBo”, koumo ca cbc cmamym Ha gena 3a Heo-
nacHU omnagbuu, ce ekcnaoamupam CbeAacHO ycAoBu-
Ama B8 usgageHume om MuHucnbp Ha okoAHama cpega
u Bogume KomnaekcHu paspewumenHu Ne 398-
P0/2010 2. u N2 403-P0/2010 2. u 8 cuHxpoH c akmyanu-
3upaHama ,[Mpozpama 3a ynpaBaeHue Ha omnagbuume
Ha uaromo [dpykecmBo”. He ca ycmaHoBeHu Hapyuwie-
Hus no Bpeme Ha BompewHUMe npoBepku, kakmo u npu
u3BopuweHume naaHoBu koHmMpoaHu npoBepku om PVI-
OCB — Cmapa 3aeopa, no usnoaHeHuUe Ha KomnaekcHu-
me pa3peulumenHu.

Omgen ,,Ekonoeua” usBopwBa HenpekocHam MoHU-
MOopUHe Ha udnyckaHume pygHuU4HU Bogu. Npu Heobxo-
gumMocm me ce Heympaausupam ¢ xugpamta Bap, npe-
gu maxHomo uanyckaHe B8 ueHmpaaHume BogocbopHu-
uu. 3amopcaBaHemo Ha Bo3gyxa e ¢ AokaneH xapakmep
U emucuume om npax 6uBam HamanABaHU Ypes opocs-
BaHe Ha BompeuwHopygHU4HUME Nbmuula, kakmo B pa-
UoHumMe Ha BoeaegobuBa, maka u 8 mesu Ha pekyamu-
BupaHume mepumopuu.

[eHepupaHumMe omnagouu — bumoBu, cTpoumMeAHU,
npousBogcmBeHu U onacHu, ce Cobupam pasgeAHo U ce
mpemupam covaaacHo ,llpoepama 3a ynpaBaeHue geu-
Hocmume no omnagbuume 8 ,MuHu Mapuua-uzmok”
EAL 3a nepuoga 2011-2016 2.”, ymBopgeHa om Oupek-
mopa Ha PVIOCB — Cmapa 3azopa.

A contract was signed in August for the forestation of 30
decares with Paulownia in the area opposite the railroad
scales at Troyanovo-1 Mine. 14,416 decares were
forested in autumn. The aim was to test that fast-
growing tree and start planting it large-scale in the area.

Mini Maritsa lztok EAD donated BGN 5,000 to Radnevo
and Stara Zagora municipalities for planting and improv-
ing the territories of the two municipalities.

570,901 cubic metres of humus was collected at the
mining front, including:

« Troyanovo-1 Mine —140,935m”;
- Troyanovo-North Mine —-303,732m’
- Troyanovo-3 Mine —126,234m°.

Funds amounting to some BGN 2,500,000 were spent in
2011 on the humus collection, on the technical and
biological reclamation on the territory of the Company,
and on the donation.

Since the beginning of the reclamation activities until the
end of 2011 46,411 decares of the territory of the
complex have been reclaimed — 30,817 decares for
agriculture and 14,994 decares for forestry.

The United North Dump and Mednikarovo Dump have
the status of non-dangerous waste dump sites and are
operated in compliance with Complex Permits N2 398-
HO0/2010 and N2 403-H0/2010 issued by the Minister of
Environment and Water and the updated Program for
Waste Management at the Company. No breach of the
Complex Permits was found during the internal
monitoring exercises, nor during the planned monitoring
checks done by the Regional Inspectorate for
Environment and Water, Stara Zagora.

The Ecology Department continually monitors the
released mining water. If necessary, it is neutralized with
hydrated lime before it reaches the water intake points.
Air pollution in the mines is local and dust emissions are
reduced by watering the inner mine roads and the
reclaimed areas.

The domestic, industrial and hazardous waste and
construction debris generated, are collected separately
and treated in line with the Mini Maritsa Iztok EAD Waste
Management Programme 2011 — 2016, approved by the
Regional Inspectorate for Environment and Water, Stara
Zagora.
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MNHBECTULIMNOHHA N PEMOHTHA MNMPOIrPAMA / INVESTMENT AND REPAIR PROGRAMME

'nBecmuuuoHHama npozpama 3a 2011 2. B pazmep
Ha 88 212 000 AB., e pa3pabomeHa ¢ ueA ocuzypaBaHe
Ha:

« HopmaaHomMo pa3Bumue Ha MuHHUME pabomu coe-
AacHo ymBopgeHume VHxkenepeHn npoekm u BusHec
npoegpamMa, kamo ocueypsaBaHe Ha YgoakeHus Ha ['TA B
pygHuka u Hacunuwama c kayecmBeHu MamepuaAu U Co-
opokeHusa u usnoAHeHue Ha CMP Ha CunoBu u mazoBu
nogcmaHuuu: pekoHcmpykuua U pexabuaumauuu Ha
MNMogcmaruua ,beau bpaz”, Mogcmanuua ,/13moyHa” —
nogmaxa 3PY 6 kV, usepaxkgaHe Ha nogBurkHa nogcman-
uua kamo 3amecmBawia yacm om n-a N°4, Mogcmaxuus
Ne8 — pekoHcmpykuus Ha Bxog 2 - 6 kV, [Togcmaxuus ,, 7"
—OPY, 3aBopwBaHe Han/a,10"

*[ToAHa uAU YacmuyHa pexabuaumauua Ha mekko-
Mo MUHHO obopygBaHe: Pexabuaumauusa Ha TMTO: As
5000 N°218/219 — mex. u endacm; Rs 1200 N°132 — mex.
u endacm; 3C 3x560 — yvacmu MT, A u EA — 12 6p., Rs
2000 B242,Rs 2000 B342 - mex. u endacm; Rs 1301 — en-
yacm;

- V13epakgaHe Ha nogobekmu, cBop3aHu ¢ uamecm-
BaHe Ha BoeAuwHUMe moBaponomouu B8 nocoka >n 2a-
pa , TpoaHoBo-1" — TELL ,AES foAavb0oB0o” u 8 nocoka TEL!
.Mapuua lamok 2",

« [locmaBka Ha mexHOoAO2UYHa MexaHu3auus;

«[Mpoekmu 3a cmpoumeacmBo u pemoHMu 3a pas-
Bumue Ha MUHHUMeE pabomu;

- 3akynyBaHe 3a 3emegencku 3emu, >KUAUWHU UMO-
mu, kakmo u npaBa Ha npokapBaHe u npemunHaBaHe,
cna3Batku HopmamuBHama ypegba;

« PazBumue u nogobpsaBaHe Ha UHGOPMaUUOHHaMa
cucmema Ha gpykecmBomo u cucmemama 3a cuayp-
Hocm.

MNpoepamama e uzeomBeHa Ha 6asa peanHuMe ¢u-
HaHcoBu BovamokHocmu 3a puHaHcupaHe Ha uHBecmu-
UUOHHUMe 3agadu, BkaloueHu B npozpamama 3a 2011 2.,
HaAu4ue Ha ckaloueHu gozoBopu, no koumo caegBa ga
npogoakam cmpoumeacmBomo u gocmaBkume, HaAu-
Yue Ha nogodekmu ¢ npoekmHa obesneyeHocm u geno-
3upaHu 3aaBku 3a npouegypu 3a U3BOP Ha U3NLAHUMEA

The 2011 Investment Programme amounting to BGN
88,212,000 was developed to ensure the following:

« The smooth implementation of the mining operations
in line with the Engineering Plan and the Business Plan,
such as ensuring the extension of the rubber belt
conveyors in the mine and in the dump sites with quality
materials and equipment, and the completion of the
construction and assembly of the power and traction
stations: the reconstruction and rehabilitation of Beli
Bryag substation, Iztochna substation — replacement of
the 6kV indoor switchgear, construction of a mobile
substation as a replacement part for substation N° 4,
substation N° 8 — reconstruction of input 2 — 6 kV,
substation , 7 — outdoor switchgear, completion of
substation ,, 10"

«Full or partial rehabilitation of the heavy mining
equipment: rehabilitation of the heavy mining and
technological equipment: As 5000 N° 218/219 -
mechanical and electrical part; Rs 1200 N° 132 —
mechanical and electrical part; drive station 3x560
—machine equipment, automation and electrical parts —
12 pieces, Rs 2000 N2 242, Rs 2000 N° 342 - mechanical
and electrical part; Rs 1301 —electrical part;

- Construction of subsites in connection with the
replacement of the coal transportation routes in the
direction of Troyanovo-1 railroad station — AES Galabovo
TPPandin the direction of Maritsa East 2 TPP;

« Supply of technological mechanization;

« Construction and repair projects for the develop-ment
of the mining activities;

« Purchase of agricultural land, housing estates, as well
as setting up rights of line construction (pipeline,
communications, grid etc.) and the right of passage, in
compliance with the legal requirements;

-Development and improvement of the Company’s
information and security systems.

The Programme was developed on the basis of the
actual financial capabilities for funding the investment
tasks included in it for 2011, the existing ongoing
construction and supply contracts, the presence of

14%

Ipyau pasxogu: 12 026 810 A8B.
Other expenses: BGN 12,026,810

39%

MuC: 34 738 150 8.

Materials and Equipment:
BGN 34,738,150

PasnpegeneHue Ha uHBecmuuuoHHUME pa3sxogu 3a 2011 2. no cmamuu (omuem - 45 591 516 n8.) /
Investment Costs for 2011 by Item (BGN 45,591,516 reported)

26%

Bov3nazaHe: 22 811 524 aB.
Outsourced: BGN 22,811,524

3%
CmonaHcku HauuH:
’ 2 638 451 AB.
Own means: BGN 2,638,451
18%

Mamepuanu: 15 399 466 AB8.
Materials: BGN 15,399,466
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no 301, kakmo u makuBa 3a koumo caegBa ga 6oge Bos-
AokeHo npoekmupaHe.

'nBecmuuuoHHama npozpamMa € uanbAHeHa B pas-
mMep Ha 45 592 xua. AB. (omuemeHu cpegcmBa no CAT),
koemo e 51,68% om akmyanusupaHama, kamo cpegcm-
Bama ca npepaznpegeneHu No ueArecbobpazHocm.

HeusnoaHeHuemo B noaeH 06em Ha VIHBecmuuuoH-
Hama npozpama 3a 2011 2. ce goaku Ha caAegHUMe obc-
mosamencmBa:

+Yacm om nogobekmume GsAxa npexBopaeHu om
2010 e., koumo bu cregBano ga ca usepageHu UAU 3an0y-
Hamu, HO nopagu 3abaBAHe cMapmupaHemo Ha npoue-
gypume e 3abaBeHo u camomo cmpoumeAcmBo;

- Yacm om obekmume He ce uanoaHABaxa nopagu Ao-
wu kaumamuyHu ycaroBus, nopagu koemo ca buau Bpe-
MEHHO cnpeHu ¢ npomokoa 0bp. 10, uau Bo3HukHana He-
00X0guUMOCM 0M U3NbAHEHUEMO Ha gONbAHUMEAHU Bu-
goBe CMP, kakmo u npomaHa 8 npoekmume;

+ HecBoeBpemeHHO npoekmHo ocuaypaBaHe 3a Hs-
kou o6ekmu, 3ampygHeHua no ocoulecmBaBaHe Ha pas-
pewumeAHusa pexkum npu 3anoyBane Ha CMP couwlo ca
cowecmBeHa npuvuHa 3a ycBoABaHe Ha cpegcmBama
no uHBecmuuuoHHama npozpama;

- Teckkama u npogoakumenna npouegypa no omyyk-
gaBaHe Ha 3emMu U UMOMU e 00ACHEHUE 3a HeycBoeHumMe
cpegcmBa, B8 m.y. u npegBugeHume 3a paznAawlaHemo
umno cmamus , dpyeau pasxogu”.

Yacm om obekmume, npegBugeHu 3a U3NbAHEHUE
npe3 2011 2. cmaBam npexogHu 3a 2012-a, mod kamo
mAXHOMO u3d2paXgaHe He e cmapmupano, a Ha gpyau
cpokbm 3a udnbaHeHue U BoBexkgaHemo um B ekcnaoa-
mauud ocmaBam 3a 2012 e.

subsites with secured project funding and the filed
requests for procedures for choosing contractors under
the Public Procurement Act, as well as ones due to be
assigned for planning.

BGN 45,592 thousand of the Investment Programme
were spent (information taken from the SAP system)
representing 51.68% of the updated Programme where
funds were relocated where appropriate.

The failure to execute the full volume of the 2011
Investment Programme is due to the following
circumstances:

« A part of the subsites was transferred from 2010 and
they should have been completed or started but due to
delay in procedures, the construction itself was delayed;
-A part of the sites was not executed due to the
unfavourable weather conditions that were the reason to
have them temporarily suspended by Record Form 10, or
due to a necessity to have some additional construction
and assembly activities done, as well as in result of
project changes;

« The untimely provision for the projects for some sites
and the difficulties in the completion of the permit
procedure for commencing the construction and
assembly activities also are a crucial reason for using up
the investment programme funds;

+ The hard and lengthy procedure on land and real estate
expropriation is the explanation for not putting funds to
use, including the funds envisaged for payment in the
.Otherexpenses” item.

A part of the sites envisaged to be done in 2011 became
transitory for 2012 because they had not been started
while others should be commissionedin 2012.

ANNUAL REPORT 2011
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PemoHmHama npoepama Ha ,MuHu Mapuua-us-
mok” EALL e cBopsaHa ¢ nogobpaBaHe mexHuveckomo
CbCMoAHUE Ha MUHHOMO obopygBaHe u noggopkaHe-
mo Ha kanauumemHu Bvb3mokHocmu, 2apaHmupaulu go-
6uBa u gocmaBkama Ha AueHUMHU Boeauwla kom ueHmM-
paaume om komnaekca ,Mapuua-usmok™.

Mpe3 2011 2. pemoHmMHama getHocm ce usBopuwiBa-
we OoCHOBHO no cmonaHcku HayuH om Gazepo-
peMOHMHUMe bpuzagu, y4acmbuume 3a PEMOHM Ha
poaku, ByakaHuzauuu Ha AeHmMu u obcaykBauwlusa nepco-
HaA Ha ['TA u TMO. 3a npoBexkgaHe Ha pegoBHuUmMe 2o-
guUWHU PEMOHMU 3a egHa Yacm om Heobxogumume geu-
Hocmu ce u3BbpuwBawe u Ype3 Bo3nazaHe Ha BoHWHU
USNMbAHUMEAU.

MNaaH-e2padukom 3a 20gUWIHUME OCHOBHU peMoHMuU
ce usnbaHABawe ¢ MaAku npomeHu CbobpaszeHo ¢ mex-
HOAO2UYHaMa cxema Ha MUuHHUMe pabomu u cpasBaHe-
Mo Ha ueAuka.

Pasxogume 3a peMoHMU Ype3 BoarazaHe u cmonak-
cku HauuH ce uzBopwBam coc cobecmBeHu cpegecmBa u
kpamkocpouru kpegumu. Hag 37% om mexkkomo Muk-
Ho obopygBaHe e B ekcnaoamauuda Hag 30 2oguHu, koe-
mo obycnaaBa cpaBHumeaHo Bucoka cmeneH Ha
aMmopmus3sauua u 3aBuuleHa aBaputHocm.

MoBuwaBaHemo Ha cmeneHma Ha HagexkgHocm Ha
OocHOBHOMO MUHHO 0bopygBaHe e om uskalouumenHo
BakHo 3HaueHue 3a Gbgewomo pa3Bumue Ha [pykec-
mBomo. HanpaBeHume npoyuBaHua cbc cheuuaAucmu-
me Ha 3aBogume npousBogumenu nokasBam, ye 3a ma-
WUHUME U coopbkeHuama ¢ ocmanYeH pecypc e ue-
AeCbobpa3Ho ga ce u3Bopwu pexabuaumauus, koamo
wle eapaHmMupa pabomama um 3a oule 12-25 zoguHu. To-
Ba Hanoku om 2003 2oguHa ga cmapmupa npogpamama
3a pexabuaumauuda Ha mexkkomo MuHHO obopygBaHe.
MauwluHUmMe ¢ uz4yepnaH pecypc ce 3ameHam ¢ HoBu npu
¢duHaHcoBa BoamoxkHocm.

The Mini Maritsa Iztok EAD repair programme was
aimed at improving the technical condition of the mining
equipment and supporting the capacities that ensure the
lignite production and supply to the power plants in the
Maritsa Iztok complex.

In 2011 the repair activities were done mainly using the
Company's own resources by the excavator-repair
teams, the roller repair and the vulcanization sections,
and the rubber belt conveyor and heavy mining
equipment maintenance personnel. A part of the
activities required for the planned annual maintenance
was outsourced.

The annual overhaul schedule was kept with some minor
changes in line with the technological scheme for the
mining activities and the cutting of the pillar.

Outsourced repair work and repairs made by the
Company are carried out by using the Company's own
funds and short-term credits. More than 37% of the
heavy mining equipment has been in operation for more
than 30 years, which is the reason for a comparatively
high depreciation level and more damages.

It is extremely important for the future development of
the Company to improve the level of reliability of the
main mining equipment. Research has been carried out
together with experts from the production factories and
it shows that it is advisable to modernize the machinery
and equipment with remaining lifecycle and hence
guarantee their operability for 12-25 more years. This
called for a heavy mining equipment rehabilitation
programme that started in 2003. The equipment at the
low end of its lifecycle is replaced by new one when
fundingis possible.

A Man. n8.
Million BGN

80

70|

30

20

Pasxogu 3a pemoHmu 3a nepuoga 2007 - 2011 e.
Repair Costs for the Period 2007 - 2011

—=— PemMOHM no
cmonaHcku
HauuH (MAH. AB.)
Outsourced
repair activities
(in million BGN)

—m— PemoHmM
Bv3nazaHe
(MAH. 78.)
Repair with
own means
(in million BGN)

» 20guHa
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ME>XAYHAPOAHW NMPOrPAMW 1 NMPOEKTW / INTERNATIONAL PROGRAMMES AND PROJECTS

C Mpomokoa N213, m. 1.2 Ha CoBema Ha dupekmopu-
me om 2009 2. e co3gageH omgea ,MexkgyHapogHu
npozpamu u npoekmu” kom Jupekuus ,koHomuuecka”
8,,MuHu Mapuua-usamok” EALL. Llen Homep egHo e npuB-
AUYaHe Ha BoHWHU cpegcmBa, uHBecmuuuu ¢ ueA obHo-
BaBaHe Ha obopygBaHemo u HamanABaHe cebecmou-
Hocmma Ha kpaUHua npogykm (Bvoeauwa). B omgena
npuopumemHo ce pabomu no ycBoaBaHe Ha omnycHa-
mama 6e3B8v3me3gHa nomowl no doHg ,,Kosnogyd” 3a pe-
xabuAumauusa Ha eHepaulHama ebekmuBHocm Ha mex-
komo MuHHO 06opygBare 8 ,MuHu Mapuua-usmok™
EAL.

Ha 20.10.2011 2. 6ewe nognucaH gozoBop ¢ pede-
peHmeH Homep MME/C: ,, Pexabunumauusa Ha nogcmat-
uuume Ha enaBHua mpaHcgpopmMamop u udzpakgaHe Ha
HOBU MOBUAHU nogcmaHUuu 3aegHo cbC cbomBemHu-
me KPY u cBvpsBawiomo obopygBarHe 3a noBuwaBaHe
Ha enekmpo3saxpaHBaHemo om 6 kV Ha 20 kV 3a pygHuk
. IpoAaHoB0-3" u pygHuk ,, TpoaHoBo-ceBep” Ha ,, MuHu Ma-
puua-uzmok” EAL” ¢ usbpaHama u ogobpeHa om EBBP
dupma usnbAHUMEA Siemens Boazapua. CmoldHocmma
Ha gozoBopa e 12 557 687,54 eBpo. Cymama e pasnpe-
geneHa kakmo caegBa — 70% ¢uHaHcupaHe om EBBP
(paBHABawu ce Ha 8 790 381,27 eBpo) u 30% cobcmBe-
HU cpegcmBa Ha [dpykecmBomo (paBHaBawiu ce Ha 3
767 306,26 eBpo). IananawaHemo Ha uanama npegBuge-
Ha uHBecmuuua ule cmaHe 3a cpok mexkgy 6 u 8 2oguHu
U ule 6oge enaBHO om cnecmeHu 3az2ybu No eHepaonpe-
HOCU U HaMaAeHU npecmou.

i

—— , o
| \_ s

IHA. bopsina Mano.oga

In 2009 the International Programmes and Projects
Department under the Economic Unit of Mini Maritsa
Iztok EAD was established pursuant to Minutes No13,
item 1.2 of the Board of Directors. The chief purpose is
to attract external financing and investments in order to
renovate equipment and reduce the end product (lignite)
cost price. The department’s activity is primarily focused
on using up the grant allocated by the Kozloduy
International Decommissioning Support Fund for energy
efficiency rehabilitation of the heavy mining equipment
at Mini Maritsa Iztok EAD.

On 20" October 2011 an agreement with reference
number MME/C: Rehabilitation of the main transformer
substations and construction of new mobile ones
together with the respective switchgears and
connecting equipment for increasing the power supply
from 6kV to 20 kV for Troyanovo-North and Troyanovo-3
mines of Mini Maritsa Iztok EAD was signed with the
selected contractor company Siemens Bulgaria,
approved by the European Bank for Reconstruction and
Development. The contract value is EUR 12,557,687.54.
The amount allocation is as follows: 70% funding by the
EBRD (equivalent to EUR 8,790,381.27) and 30%
Company's own funds (equivalent to EUR 3,767,306.26).
The return on the entire investment earmarked will be
within a time frame of 6 to 8 years and will mainly be due
to loss prevention related to power transmission and
reduced downtime.
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-MiUH MAPHULA H2TON-LA4
- MINI MARITSA [ZTOX- £AD

CnopasymeHuemo 3a 6e3Bv3me3gHa noMowl e ckalo-
4eHo Ha 25 loHu 2009 2. ¢ MexkgyHapogHua ¢oHg 3a nog-
kpena Ha usBekgaHemo om ekcnaoamauua Ha AELL
.Koznogyu” (KIDSF), agmuHucmpupaH om EBponeucka-
ma OaHka 3a Bb3cmaHoBaBaHe u pa3Bumue (EBBP) u
nogkpensa npozpamama 3a pexabuaumauus Ha eHepaul-
Hama edpekmuBHocm Ha mexkkomo MuHHO 0bopygBaHe
8, MuHu Mapuua-usmok” EAL.

Obuama cmoluHocM Ha cnopalyMeHuemo Bbaausa
Ha 21,5 MAH. eBpo, om koumo 6e38v3mesgHo ,,MuHu Ma-
puua-uzmok” ule noay4u 15 muauoHa — 70 Ha cmo. Oc-
manaaume 30% om ¢uHaHcoBume cpegcmBa wie Oo-
gam nog ¢dopmama Ha cvbduHaHCcupaHe Ha npoekma.
MpegBukga ce usnoAHeHUEMO Ha MawabHa npozpama
3a pexabuAumauus Ha eHepaulHOMo obopygBaHe u no-
BuwaBaHe Ha eHepaulHama epekmuBHocm Ha mekko-
Mo MUHHO 0bopygBaHe, kamo ce akueHmupa Ha HAakoako
OCHOBHU HanpaBaeHua: OHAAUH koHMpPOA Ha AeHMOBU-
me mpaHcnopmbopu U bazepume, EHepaueH MeHUgk-
MbHM Ha 0bopygBaHemo, Upe3 gucmaHUUOHHO OMYyu-
maHe Ha nokaszaHuAama u aHaau3d Ha kavyecmBomo Ha
enekmpoeHepzauama, kakmo u pexabuaumauus Ha nogc-
MmaHuuu u usepaxgaHe Ha HoBu curoBu mpaHcdopma-
mopu B pygHuuume ,, TpoaHoBo-ceBep” u , TpoAaHoBO-3".

The Grant Agreement was concluded with the Kozloduy
International Decommissioning Support Fund (KIDSF),
administered by the European Bank for Reconstruction
and Development (EBRD) on 25" June 2009. The
Agreement supports the energy efficiency rehabilitation
programme of the heavy mining equipment at Mini
Maritsa Iztok EAD.

The total value of the Agreement amounts to EUR 21.5
million, of which Mini Maritsa lztok will receive EUR 15
million (70%) as a grant. The remaining 30% of the funds
will be provided by project co-financing. A large-scale
energy equipment rehabilitation programme is foreseen,
as well as heavy mining equipment energy efficiency
increase by focusing on the following main lines: online
control of belt conveyors and excavators, energy
management of equipment through remote reading and
power quality analysis, as well as rehabilitation of
substations and construction of new power transformers
at Troyanovo-North and Troyanovo-3 mines.
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POUHAHCOB OTYET

FINANCIAL REPORT

QunaHcoBo-ukoHomuuecko cocmosaHue Ha "Munu Mapuua-uamok™" EAL] kom 31.12.2011 .
Financial and economic position of Mini Maritsa-iztok EAD as at 31” december 2011

AKTVBW / ASSETS (x%/(\). 153/ (x%? 18/ (X%?‘A’é’_/
in thousand BGN) | in thousand BGN) | in thousand BGN)
Hemekywu akmuBu / Non-current assets 570 143 587 059 558 427
Vimomu, mawuHu, cvopaeHus, obopygBaHe u HemamepuaaHu
goneompaiHu akmuBu / Property, machinery, 560 546 580 136 551 238
plant and equipment and intangible fixed assets
Donzocpouru B3emanus / Long-term receivables
Coyuacmus / Participations 149 149 149
AkmuBu no omcpoueHu gaHbuu / Deferred tax assets 9448 6774 7 040
Tekywu akmuBu / Current assets 212 461 188 130 225 292
MamepuanHu 3anacu / Material stocks 78 372 92 598 90 896
TopzoBcku u gpyau B3emaHus / Commercial and other receivables 78 362 60 564 79018
Pasxogu 3a 6bgewu nepuogu / Deferred expenses 24 747 32 906 53 862
Cath and coohequnalon R
Cyma Ha akmuBume - 06wo / Sum total of assets 782 604 775 189 783719
NACVBW / LIABILITIES (x%/?. 1(;/ (xzu?. 18./ (X%E’.‘ZE/
in thousand BGN) in thousand BGN) | in thousand BGN)
Co6ecmBeH kanuman / Equity 532 355 519 579 512 475
OcHoBeH kanuman / Fixed capital 65 000 65 000 65 000
PesepBu / Reserves 434 751 438 831 439 643
(®unarcoB pesyamam / Financial result 32 604 15 748 7832
Hemekywu nacuBu / Non-current liabilities 146 910 139 128 125018
MpoBusus 3a pekyamuBauus / Allowance for reclamation 57 409 33 450 8 82
3agonakeHus npu neHcuoHupaHe / Retirement benefit obligations 26 147 25 606 22 077
3agomkeHus no omepoueHu gaHbuu / Deferred tax liabilities 17 001 21779 24 221
bankoBu 3aemu / Bank loans 46 353 58 293 42 791
IOpyau gonzocpounu 3agonkeHus / Other long-term liabilities
Tekywu nacuBu / Current liabilities 103 339 116 482 146 226
TopzoBcku u gpyau 3agorkenus / Commercial and other liabilities 102 732 115 426 144 644
MpoBusuu / Provisions 607 1056 1582
Cyma Ha nacuBume - o6wio / Sum total of liabilities 782 604 775 189 783 719
NPNXOAW, PA3XOAN, GUHAHCOB PE3YATAT / 2011 2010 2009
REVENUES, EXPENSES, FINANCIAL RESULT in thaveand BGN) | in thoueand BGN) | in thousand BGN)
O6wo lMpuxogu / Total revenues 562 483 449 617 419 096
O6wo Pasxogu / Total expenses 541 381 442 189 415 397
CuemoBogHa neuanba / Accounting profit 21102 7428 3699
Pasxogu 3a gaHouu / Tax expenses 2 387 -822 1007
HemHa neuan6a / Net profit 18 715 8 250 2 692
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/ 18,26%

! 38,65%

43,09% \

Cmpykmypa Ha pasxogume 3a 2011 2. 8 npoueHmu/

Structure of expenses in 2011 in per cent

I Amopmusauuu / Depreciations
[T MepcoHannu pasxogu / Personnel costs
[ Pasxogu 3a go6uB u noggpwxkka / Extraction and maintenance costs

®UNHAHCOBO CbCTOAHUE / FINANCIAL POSITION

MOKA3ATEAWM / INDICATORS 2007 2008 2009 2010 2011
Hemwa neuan6a / Net profit 8018 1648 2 692 8 250 18 715
BsemaHus / Receivables 59 645 64 639 79018 60 564 78 362
MapuuHu cpegcmBa B kpas Ha nepuoga /

Cash at the end of the period 9 Eiee e Ui %052 SO
3agunkeHus / Liabilities 52 196 105018 144 644 115 426 102 732

N3MEHEHME HA HETHA OBOPOTEH KAIMWTAA / CHANGE IN THE NET WORKING CAPITAL

M3meHeHue Ha HemHua obopomeH kanuman / Change in the net working capital
%k
o
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rnPxoau, PA3Xoan, CHETOBOOHA N HETHA MNMEYAABA 3A NMEPNOAA 2007-2011T. /
REVENUES, EXPENDITURES, ACCOUNTING AND NET PROFIT DURING THE PERIOD 2007-2011

. MuHu Mapuua-usmok” EALl e eguH om Hal-20AEMU-
me gaHbkonAamuu u ocugypumenu B OkeH LieHmpaneH
patoH. MNpe3 2011 2. OpykecmBomo e BHecro 86 470
XUA. AB. gaHouu, om koumo: 65 134 xua. AB. [AC, 13 122
XUA. AB. 0O u 8214 xua. AB. kopnopamuBeH garok. Pas-
Mepbm Ha BHeceHUMe couuanHu u 3gpaBHu ocuaypoBku
322011 2. Bo3auza Ha 60 297 xuA. AB.

Mpe3 2011 2. e BHeceH guBugeHm 3a gopkaBama B
pa3mep Ha 5 940 xuA. AB. u koHuecuoHHa makca B8 pas-
mMep Ha 14 750 xuA. AB.

Mini Maritsa Iztok EAD is one of the biggest taxpayers
and insurance-paying companies in the South Central
Region. In 2011 the Company paid taxes amounting to
BGN 86, 470, 000, of which BGN 65, 134, 000 VAT, BGN
13, 122, 000 income tax and BGN 8,214,000 corporate
tax. In 2011 the amount paid for social and health
insurances was BGN 60, 297,000.

In 2011 a state dividend amounting to BGN 5, 940, 000
was paid, as well as a concession tax to the amount of
BGN 14,750,000.
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QunaHcoBo-ukoHomuuecko cocmosaHue Ha Munu "Mapuua-usmok" EALL kom 31.12.2011 .

Financial and economic position of Mini Maritsa-iztok EAD as at 31" December 2011

Mpuxogu, pa3xogu, cuemoBogHa u HemHa neyanba 3a nepuoga 2007 - 2011 2. /
Revenues, expenditures, accounting and net profit during the period 2007 - 2011

MOKA3ATEAW / INDICATORS 2007 2008 2009 2010 2011
06w MMpuxogu / Total revenues 381 887 449 043 419 096 449 617 562 483
O6wo Pasxogu / Total expenditures 372 901 447 037 415 397 442 189 541 381
CuemoBogHa lNeuanba / Accounting profit 8 986 2 006 3699 7428 21 102
HemHa Meuanba / Net profit 8018 1648 2692 8 250 18 715

OBLLUA CTPYKTYPA HA PA3XOOWTE 3A NMEPNOAA 2007-2011T. /
GENERAL STRUCTURE OF EXPENDITURES DURING THE PERIOD 2007-2011

A xun. 8.
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-20180 20QUHa
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KAOPU U
COUNAJTHA MNMOJINTUKA

PERSONNEL AND
SOCIAL POLICY

YNCAEHOCT HA NMEPCOHAAA / PERSONNEL NUMBER

EgHa om ocHoBHUMe ueAu u npuopumemu 8 meHug-
*kMoHMa Ha gpy’kecmBomo e HenpekbcHamomo noBu-
waBaHe epekmuBHocmma Ha ynpaBaeHue Ha YoBeuwiku-
me pecypcu ¢ ueA nocmueaHe Ha Bucoku npousBogecm-
BeHu peayamamu.

Npe3 nepuoga 2007 —2011 2. e HaAuue MmpadHa MeH-
geHuUa Ha HaMaAeHUe Ha CPegHOCNUCOYHUA U CNUCHY-
HuA OpoU Ha nepcoHana BcaegecmBue Ha HenpekbcHa-
momo My onmumusupaHe. CpegHocnucbyYHama YucAe-
Hocm Ha nepcoHana npe3 2011 2. e 7219 6pos.

Pabomewume no mpygoBo npaBoomHoweHue pa-
GomHuuu u caykumeau 8 ,Munu Mapuua-uzmok” EAL
kom31.12.2011 2. ca 7084 6pos.

TekyyecmBomo He e xapakmepeH npouec 3a gpy-
»kecrBomo u 06HoBAeHUEMO Ha NnepcoHana ce usBopu-
Ba c 6aBHu memnoBe, ocuaypaBauwiu cmabuaHa npuemc-
mBerocm. INMpe3 2011 2. om obuwua 6pol Ha nepcoHana
4% e bposm Ha hocMbnuAuMe, a 6,5% — bpoam Ha Ha-
nycHaAume.

The continual improvement of human resource
management efficiency in order to achieve excellent
production results is one of the key objectives and
priorities of the Company's management team.

During the period 2007-2011 there was a stable
tendency to decrease the average number of employees
on the payroll, as well as the number of employees on
the payroll as a result of their continual optimization. In
2011 the average number of employees on the payroll
was 7,219.

The number of workers and employees working for Mini
Maritsa Iztok EAD under labour agreements was 7,084
asat31”December2011.

Manpower fluctuation is not a typical process for the
Company and staff renewal is carried out slowly, which
provides stable continuity. In 2011 the share of new
employees was 4%, and that of the employees who
resigned was 6.5% out of the total staff number.

2007 2008 2009 2010 2011
CpegHocnucbueH 6pol Ha nepcoHana /
Average number of employees on the payroll 7 Jess, Al e AR
CnucvueH 6pol Ha nepcoHana / 7486 7521 7393 7974 7084

Number of employees on the payroll

OBPA3OBATEAHA CTPYKTYPA HA NMEPCOHAAA / PERSONNEL EDUCATIONAL STRUCTURE

M3meHeHue Ha obpazoBamenHama cmpykmypa Ha nepcoHanasa nepuoga 2007 - 2011 e. /
Change in personnel educational structure duruing the period 2007 - 2011
A%
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Cmpemeskom Ha pvkoBogcmBomo Ha ,,MuHu Mapu-
ua-usmok” EAL e HenpekbcHamo nogobpaBaHe Ha 06-
pazoBameAHomo paBHuule Ha pabomHuuumMe U cAy>ku-
meAume u cb3gaBaHe Ha BbamokHocmu 3a mpygoBa pe-
aAu3auua Ha Maagume xopa. ObpazoBameaHama crmpyk-
mypa Ha pabomHuuume u cay>kumeaume om gpyxkecm-
Bomo npe3 2011 2. e cAegHama: geAbm Ha pabomeulu-
me ¢ Bucuwe obpazoBaHue e 16,79%, Ha me3u Coc cpeg-
HO cneuuanHo obpasoBaHue — 44,49%, coc CMTY —
26,28%, coc cpegHo 06wo —4,90%, u ¢ ocHoBHO 0bpa-
30B8aHue —7,54%.

KBAAMIPUKALUMOHHA OENHOCT / TRAINING

\3aguzaHemo Ha paBHuwiemo Ha npodecuoHaAHama
kBanudukauus Ha nepcoHaAna e cpeg npuopumemume
Ha pvkoBogcmBomo Ha gpyskecmBomo.

OpzaHu3upaHemo Ha oby4eHue 3a npugobuBaHe Ha
npodecuoHanHa kBaaudukauusa u npaBocnocobHocm Ha
pabomHuuume u caykumeaume om ,MuHu Mapuua-
usmok” EA] ce ocowecmBaBa om LleHmopa 3a npode-
CUOHaAHO 0Dy4YeHue, AuueH3upaH npe3 2002 e.

EkezogHo ce uzzomBa kBaaudukauuoHHa npozpama,
kosamo 8 onepamuBeH NAaH ce onmMmuMu3Upa CbobpasHo
cmpykmypHume, npousBogcmBeHo-mexHudeckume u
NepCcoHaAHUME NPOMEHU.

Mpe3 2011 2. npe3 pasAuyHU hopmu Ha O0byyeHue ca
npemMuHanu 1776 yoBeka, BkaloueHu B 101 kypca, koemo
npegcmaBaaBa 25% om cpegHocnucoYHUA cbcmaB Ha
gpy*kecmBomo.

The management team of Mini Maritsa Iztok EAD
strives to continually improve the educational level of
workers and employees and to provide opportunities for
the professional development of young people. The
educational structure of workers and employees in 2011
was as follows: the share of employees who have higher
education was 16.79%, of those who graduated from
professional high schools — 44.49%, workers with
vocational high school education — 26.28%,
comprehensive secondary school graduates — 4.90%
and employees who have basic education —7.54%.

The improvement of personnel professional
qualifications is among the priorities of the Company's
management team.

Training with the aim of acquiring professional
qualification and certificates of qualification is organized
for Mini Maritsa Iztok EAD workers and employees by
the Vocational Training Centre, accredited in 2002.

A training programme is developed every year. During
the course of work it is optimized in accordance with the
structural, production and technical, and personnel
changes.

101 courses were organized in 2011, and 1776 people or
25% of the average number of staff on the payroll
underwent various forms of training.

ANNUAL REPORT 2011

25



COLIMANHA MOANNTUKA / SOCIAL POLICY

Pabomogameaam u cuHgukamume pewaBam Ha 3a-
cegaHuA, no UHUUUamuBa Ha koAamo u ga e om cmpaHu-
me, BoaHukHaAu Bonpocu, cBopsaHu c:

B BesonacHocm u 3gpaBe Ha pabomHuuume u CAyXu-
meaume B gpyxkecmBomo;

B TpygoBu Bo3HazpaxkgeHusa u 0besulemeHus;

B OcueypaBaHe Ha brazonpuasmHuU ycaoBus 3a novuBka
u BoacmaHoBaBaHe Ha pabomeuwiume B gpykecmBo-
mo;

B CouuanHo ocuzypsaBaHe u nognomazaHe;
B CouuanHo-6umoBu npugobuBku.

Hapeg c Bcuuku couuanHu npugobuBku npes 2011 2.
3a nopegeH nom ce npoBexkga [poepama 3a BozcmaHo-
BaBaHe u pexabuaumupaHe 3gpaBemo Ha pabomeuwlu-
me 8 ,Muru Mapuua-uszmok” EA[I.

3a cmemka Ha pabomogamend npe3 5-gHeBeH kypc
Ha pa3Au4HU BoacmaHoBumenHu npouegypu npe3 201 1-
a npemuHaxa 3280 pabomHuuu u cay>kumeau om gpy-
*kecmBomo.

At meetings initiated by either of the parties, the
employer and the trade unions solve arising problems,
connected with the following topics:

B Health and safety of Company workers and
employees;
B Remuneration and compensation;

B Providing favourable conditions for Company
employees rest and recreation;

B Social security and aid;
W Social and domestic gains.
In addition to all the social benefits in 2011, the

Programme for Short-term Rehabilitation of Mini Maritsa
Iztok EAD employees was carried outagain.

3280 Company workers and employees underwent a
five-day course of various recreational procedures at the
employer's expensein 2011.

KOPIMNMOPATUBHA COLIMAAHA OTFTOBOPHOCT / CORPORATE SOCIAL RESPONSIBILITY

KopnopamuBHama couuaaHa omeoBopHocm Ha ,,Mu-
HU Mapuua-uzmok” EA[l e 06BvpsaHa ¢ ueHHocmMumMe
3a ycmou4uBo pa3Bumue. 3a Hac moBa e HayuHobm, No-
koumo npaBum OusHec. Hue noemame aHzakumeHmu,
cmpeMelku ce ga nogobpum cmaHgapmume 3a pado-
ma, 3a couuaAHo pazBumue, ona3BaHe Ha okoAHama cpe-
ga, cmaHgapma Ha »uBom Ha cBoume caykumenu u 06-
wecmBomo.

Hauwama komnaHusa ce omHaca ¢ omzoBopHocm kom
obulecmBomo U UHCMUMyUuUuMe He Camo Ha MepuMo-
pusma Ha obaacmume, Ha koumo e pa3noroxkeHo /13-
moyHoMapuwkomo Haxoguwle, HO u kbm Bcaka Hauuo-
HaAHa U bArazopogHa kayaa.

Kakmo BuHazu goceea, u npe3 2011 e. nogkpenama
cu pokycupaxme Bopxy npoekmu, cBop3aHu coc 3gpaBe-
ona3BaHe, uskycmBo, cnopm, onasBaHe Ha kyamypHomo
u ucmopuyeckomo HacaegcmBo u gp.

The corporate social responsibility of Mini Maritsa
Iztok EAD is related to the values of sustainable
development. For us this is the way we do business. We
undertake commitments in order to improve the
standards, connected with performance, social develop-
ment, environmental protection, the standard of living of
our employees and society.

Our Company has a responsible attitude towards society
and institutions not only on the territory of the districts
where the Maritsa Iztok lignite field is located, but
towards every national and noble cause.

As always, in 2011 our support was focused on projects,
related to health care, art, sports, cultural and historical
heritage protection, etc.
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NMOAMNMOMAIAHE HA MAAOUTE XOPA

MNMpuopumem B npozpamama 3a kopnopamuBHa co-
uuanHa omeoBopHocm Ha ,MuHu Mapuua-usmok” EAL
€ hognomazaHemo Ha MAagume xopa. Te3u uHuuua-
muBu noBuwaBam BoamokHOocMuMe 3a ycnex u peaau-
3ayuA Ha MAagume xopa U um gaBam waHc 3a no-
ycneuwHo bogeule.

B [pes 2011 e2oguHa nogk-
penuxme npoBekgaHemo Ha
Xl gemcku emHopecmuBan
~Hdeuama Ha bankaHume — ¢
gyxoBHocm B EBpona”. MoBe-
4ye om 2000 geua om bonza-
pus, MongoBa, MakegoHus,
BocHa u XepueeoBuHa, Cop-
6ua u Typuua geMoHcmpupa-
xa konko 6ozama e obujama
eBponetcka kyamypa ¢ aB-
meHmMmuYyHUMe kyamypu Ha
omgeAHUMe emHOCU U Hauu-
OHaAHOCMU U 0beguHABawuA
edbekm Ha yHuBepcaaHus
e3uk Ha neceHma u maHua. B
npogonkeHue Ha Beve 11 eo-
guHU gemckuam emHodec-
muBan npegocmaBsa Boamoxk-
Hocm 3a mBopyecka uzaBa u pazBumue Ha MAagume
manaHmMu, cmumMyAupa pasBumuemo u nomeHuuana
Ha geuama B u3BoHy4uAuulHa cpega, cb3gaBa yyBcm-
Bo 3a aHzaxkupaHocm u omeoBopHocm, kamo yyu ge-
uama Ha B3aumHo yBakeHue, moAepaHmHoCM U nap-
mHbopcmBo.

B 3anopegeH nbm nogkpenuxme y4acmuemo Ha yue-
Huuu om peauoHa B MekgyHapogHua gemcku Beauk-
geHcku ¢pecmuBan — bocuneepag. Beaka eoguHa geua
om Boazapus, Copbus, MakegoHus, YepHa 2opa u Moa-
goBa mepam cuau BoB BeaukgeHcku mypHuUp no vyne-
He Ha wapeHu Alua u ocbuwlecmBaBam ekckyp3uoHHO
nobmyBaHe om Bocuaezpag go Puackua maHacmup.

B [logHoBuxme u 0boezamuxme GpoHga Ha YumaAuula-
ma B8 obwiuHa PagHeBo c y4ebHa Aumepamypa.

B Muru Mapuua-usmok” EAL npogbaku nocaego-
Bamennama cu noaumuka B8 obpazoBamenHama coe-
pa. [MpoBekgaHemo Ha cmakaHmcku u y4ebHo-
ekckypauoHHu npakmuku Ha cmygeHmu om Coduc-
ku yHuBepcumem ,,C8. Kaumenm Oxpugcku” u Muh-
Ho-2eonokku yHUBepcumem ,,C8. 1BaH Puacku” — Co-
dun, ekeeogHo nognomaza pazBumuemo Ha cmygeH-
MU U MAagu cneuuaaucmu. TpaguuUuOHHO Ce opaaHu-
3upa u leH Ha omBopeHume Bpamu 3a y4eHuuU u cmy-
geHmu, kolmo ce pagBa Ha 20AAM UHMEPEC OM MAa-
gume xopa.

SUPPORT PROVIDED TO YOUNG PEOPLE

A priority laid down in the Corporate Social
Responsibility Programme of Mini Maritsa Iztok EAD is
the support for young people. These initiatives
increase the chances of young people’s success and
realization and provide an opportunity forabetter future.

B In 2011 we provided
support for carrying out the
11" Children's Ethno Festival
entitled The Children of the
Balkans — in Europe with
Spirituality. More than 2000
children from Bulgaria,
Moldova, FYROM, Bosnia and
Herzegovina, Serbia and
Turkey demonstrated how
the authentic culture of
various ethnoses and
nationalities contributes to
the splendor of the common
European culture, and
showed the unifying role of
the universal language of
songs and dances. For eleven
years now the Children's
Ethno Festival has been providing opportunities for
creative performance and development of young
talents; it has been stimulating the development and
the potential of children in out-of-school environment,
making them feel committed and responsible by
teaching them mutual respect, tolerance and partner-
ship.

B We provided support for the participation of
students from the region in the International Child-
ren's Ester Festival in Bosilegrad again. Every year
children from Bulgaria, Serbia, FYROM, Montenegro
and Moldova compete in the Easter Painted Egg
Breaking Tournament and make a trip from Bosilegrad
to the Rila Monastery.

B \We renewed and increased the book-stock of the
libraries in Radnevo municipality by providing
educational literature.

B Mini Maritsa Iztok EAD has continued its consis-
tent policy in the field of education. Carrying out
trainees’ externships, as well as externships combin-
ing training and travel for students at St. Kliment
Ohridski University of Sofia and St. Ivan Rilski Univers-
ity of Mining and Geology, based in Sofia, contributes
to the development of university students and young
people every year. An Open Day for pupils and
university students is traditionally organized, and that
event enjoys great popularity among young people.
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OAPUTEACTBO

Ipy>kecmBomo Hu nogkpensa peguua gapumenc-
ku npozpamu. NMoaumukama e ga ce npegnaza edek-
muBHa u HeHampanuuBa nogkpena.

B ExkezogHo nogkpename 6GaazomBopumeaHama
uHuuuamuBa , Boazapckama Konega”.

B B mpaguuusa ce npeBopHa nogkpenama Hu 3a mu-
cuama Ha SOS Jemcku ceauwa 3a co3gaBaHe Ha ce-
medcmBa 3a Hy>kgaeulu ce geua, 3a nognomazaHe $pop-
MUpaHemo Ha mAxXHOMOo Bbgeule U y4acmuemo um B
pa3Bumuemo Ha MecmHume obulHocmu. Kamo npus-
HaBame poaama Ha gememo B cBoemo cobcmBeHo
pa3Bumue, kakmo u poaama Ha cemeticmBomo, 0bul-
Hocmma, gopxkaBama u gpyaume gocmaByuuu Ha yc-
Ayeau, Hue pabomum 3a ga Hamepum Hal-npaBuAHuUAmM
nbm, a Bcako geme u HezoBama HenoBmopuma UHgU-
BugyaaHocm.

B [pe3 usamuHanama eoguHa ,MuHu Mapuua-usmok”
EAL ocueypu cpegcmBa 3a kamnaHuama Ha ,,30HMa
kayo — Cmapa 3azopa” 3a 3akynyBaHe Ha xucmepoc-
kon. CneuuaAusupaHama anapamypa bewe npegoc-
maBeHa Ha ,KomnaekceH oHkonozuueH ueHmbp Cma-
pa 3azopa” EAL 3a paHHO guazHOCMuuUUpaHe u Aeve-
Hue Ha oHkoAo2UYHU 3aboAaBaHuA Ha skeHckume nono-
Bu opzaHu.

EKOAOI'MA

EgHa om ocHoBHUMe ueAu Ha gpykecmBomo e mu-
HUMU3UpaHe Ha HebAazonpuamHume BoagetucmBua om
getiHocmma cAeg gobuBa Ha BoeAuwia U vpes ycmouyu-
Bo pa3Bumue npeBpouliaHe Ha pezuoHa B no-3eneH u
npuBaekameneH 3a >kuBom. Beaka nporem u eceH coB-
MeCcmMHOo ¢ npegcmaBumenu Ha obuluHUME, Ha Yuumo
MepPUMOPUU € Pa3NOAOKEHO HAXOgUWEMO Ha Hal-20oAsA-
mMomo gpyxkecmBo 3a omkpum BoeaegobuB y Hac, ce
npaBu 3anecABaHe. 136opom Ha gopBecHu BugoBe ce
Cbobpa3zaBa coc cneuuduuHUMe ycAroBus 3a peauoHa.

DONATIONS

Our Company supports a number of donation
programmes. Its policy is aimed at offering efficient
and nonintrusive aid.

B \We support the charity initiative entitled The
Bulgarian Christmas annually.

B The support we provide to SOS Children's Villages
in order to create families for the children in need, to
help shape their future and their participation in local
communities has become a tradition. By
acknowledging the role of the child in our own
development, as well as the role of the family,
community, the state and other service providers, we
work to find the right way, and each child - their own
unique individuality as well.

B [ast year Mini Maritsa Iztok provided funds to
support the campaign of Zonta Club - Stara Zagora for
the purchase of a hysteroscope. The specialized
apparatus was given to the Stara Zagora Integrated
Oncological Centre EAD for early diagnostics and
treatment of oncological diseases of women's
genitals.

ECOLOGY

One of the major objectives of the Company is to
minimize the adverse effects following coal mining
operations and through sustainable development to turn
the region into a greener and more attractive place to live.
Every spring and autumn afforestation is done together
with representatives of municipalities on whose areas
the deposit of the largest opencast coal mining company
in the country is located. The specific regional conditions
are taken into account when selecting certain types of
trees.
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CMNOPT N 3OPABE

B CnopmyBaHemo nogobpaBa ncuxuveckomo u ¢u-
3uyeckomo 3gpaBe kamo pa3BuBa couuanHama omeo-
BopHocm u cnocobHocmume 3a cnpaBaHe ¢ npegus-
BukameacmBama. 3a ,Munu Mapuua-uz-mok” EAL e
ocobeHo BaxkHo pazBumuemo Ha gemckus, macoBus u
npodecuoHanHuUA cnopm B pezuoHa. [pe3 uaMuHana-
ma 2oguHa komnaHuAama ocugypu “4acm om GuHaHCo-
Bume cpegcmBa 3a pemoHmMa Ha ocBemumeaHama
uHCMaAauua u c8emAuHHomMo MabAo Ha cmaguoH , be-
poe” B Cmapa 3azopa u nognomoaHa pazBumuemo Ha
cnopmHu kay6oBe no backemboa, pymbon, bopba, xy-
goxkecmBeHa eumHacmuka u waxmam 8 PagHeBo, [o-
Nob60Bo u Cmapa Saeopa

R

gt}

SPORTS AND HEALTH

B Going in for sports improves the mental and
physical health by developing social responsibility and
the capability to cope with challenges. The develop-
ment of children’s, mass and professional sports in the
region is of particular importance to Mini Maritsa Iztok
EAD. Last year the Company provided some of the
funding necessary for the repair of the electricity
wiring and the display panel of Beroe stadium in Stara
Zagora, and supported the development of basketball,
football, wrestling, rhythmic gymnastics and chess in
Radnevo, Galabovo and Stara Zagora.

BE3OINACHW YCAOBWNA HA TPYL / SAFE WORKING CONDITIONS

B paszpabomeHama u npuema om Komumema no yc-
AoBusa Ha mpyg npozpama 3a 3gpaBocAroBHu u 6esonacHu
ycnoBus Ha mpyg npe3 2011 a. ca ycBoeHu 11 377 xua.
AB. 3a:

B A\uYHU npegnasHu cpegcmBa, pabomHu obaekaa u
00yBku—1856 157 AB.;

B HBesnaamHa xpaHa—88096998.;
B MuHepanHa Boga—492 468 AB.
B ToHusupawu Hanumku —218 532 AB.

In accordance with the Programme on Healthy and Safe
Working Conditions, developed and adopted by the
Committee on Working Conditions, in 2011 the amount
of BGN 11,377,000 was spent on the following:

B Personal protective means, work clothing and
shoes — BGN 1, 856, 157

M Free of charge food — BGN 8, 809, 699;
B Mineral water — BGN 492, 468;
B Tonic beverages — BGN 218, 532;

MN3pasxogBaHu cpegcmBa / Funds spent

2007 2008 2009 2010 2011

M3pasxogBaHu cpegcmBa 3a 6e3onacHocm

u 3gpaBe npu paboma (8 xua. AB.) / Funds spent 11530 @ 13329 | 14557 | 13891 11377

on health and safety at work, in thousand BGN

CpegHo cnucobueH cbemab (6p.) /

Average number of employees on the payroll e AR o 7263 vzl

M3pasxogBaHu cpegcmBa Ha eguHuua nepcoHan (A8.) /

Funds spent per employee, in BGN = 1 = L U=
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13pasxogBaHume cpegcmBa, naaHupaHu 3a 2011 2.,
goBegoxa go nogobpaBaHe Ha ycroBuama Ha mpyg Ha
yacm om pabomewume; no-20AfMa obesonaceHocm Ha
MaWUHU, CobopbXkeHua U obopygBaHe; HamanABaHe Ha
pouHUA mpyg; noBuuwaBaHe Ha kBaaudukauuama Ha pa-
H6omeuwiume no 6ezonacHocm u 3gpaBe npu paboma.

(DupmeHama noaumuka Ha ,MuHu Mapuua-us-
mok” EA[] e HacoueHa koM noBuwaBaHe Ha omzoBop-
Hocmma Ha Bceku pabomeuw 3a ocuzypaABaHe Ha 3gpa-
BocnoBHuU u Be3onacHu ycAoBua Ha mpyg. BHegpeHa e
UHMeepupaHa cucmema 3a ynpaBaeHue Ha: kayecmBo-
mo (ISO 9001:2000); okoaHama cpega (ISO 14001:2004)
u 3gpaBemo u 6ezonacHocmma npu paboma (OHSAS
18001:2007).

The funds that were planned and spent in 2011 lead to
improvement of the working conditions of some
employees, better safety performance of plant,
machinery and equipment; less manual labour;
improvement of personnel qualification with regard to
occupational health and safety.

The corporate policy of Mini Maritsa Iztok EAD is aimed
atraising the responsibility of every employee in order to
provide healthy and safe working conditions. The
Integrated Quality Management (ISO 9001:2000),
Environmental Management (ISO 14001:2004) and
Occupational Health and Safety Management System
(OHSAS 18001:2007) has been implemented.

TpygoB mpaBmamusom 8 ,Munu Mapuua-usmok” EALL 3a nepuoga 2007 - 2011 2. /
Occupational traumatism in the company during the period 2007 - 2011
4
10000 e e e e F i —m— CpegHo-cnucbuex
7 543 7 494 7 456 7 269 7219 252:;5: nepcoriana /
of employees
1oy oo on the payroll
—m— T3 no ua. 55 om KCO /
Occupational accidents
oo | oo under Article 55 of
30 _ - the Social Security
— - —a Code
4 44 44 36
10 e —B— Ku - koed.
- - = Ha yecmoma /
l/5’47 5.9 6.05 4"99 Frequency factor
1 3,98
» 20gUHa
2007 2008 2009 2010 201 year
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., MNHN MAPUNLA-N3TOK"
EBPOMENCKOTO JTNLE
HA BbJITAPCKUSA BbIJIEAOBMB

MINI MARITSA IZTOK
THE EUROPEAN FACE
OF BULGARIAN COAL MINING

CEPTUOULUMNPAHE NO MEXKOAYHAPOOHWUTE CTAHOAPTI /
CERTIFICATION IN ACCORDANCE WITH INTERNATIONAL STANDARDS

Om nem zoguHu B8 ,MuHu Mapuua-uzmok” EAL] e
BHegpeHa u dyHkuuoHupa VIHmMeepupaHa cucmema 3a
ynpaBaeHue Ha kauecmBomo, okoaHama cpega u 3gpa-
Bemo u 6ezonacHocmma npu padoma B coomBemcm-
Bue coc cmangapmume BOC EN ISO 9001:2008, 5C
EN ISO 14001:2005, BS OHSAS 18001:2007. 3a nepuo-
ga cu Ha geicmBue cucmemama gonpuHece 3a OCb3Ha-
BaHe Ha 3HauuMocmma 3a ygoBaemBopaBaHe Ha Hopma-
muBHuUMe usuckBaHua u Me3u Ha kaueHmMuMe OMHOCHO
ynpaBaeHue Ha kavecmBomo, onasBaHe Ha okoanama
cpega u 3gpaBe u be3onacHocm npu padoma.

MNpegcmaBeHume B uHmMezpupaHama cucmema 3a
ynpaBaeHue npouecu obxBaulam U3UAAO OCHOBHUA
npegMem Ha getHocm Ha , MuHu Mapuua-usmok“EALL
,JobuB Ha AuzHUMHU BbaAuula no omkpum cnocob u pe-
aAu3auusa U nAacMeHm Ha gobumume koaudecmBa”.

MoaokumeaHume oueHku om npeMuHamume BoHWw-
HU ogumu, u3BopuleHu om opeaHa 3a cepmudukauus
, TIO® Petrnang Boazapusa” EOOL, ca cmumyA 3a Nogo6-
pABaHe Ha UHMezpupaHama cucmema 3a ynpaBaeHue u
pe3yAmamume om Hes.

Mpe3 2011 2. 6e nybaukyBaHo akmyaauspaHo usga-
HUe Ha gokymMeHmume om uHmezpupaHama cucmema
3a ynpaBaeHue. [MocmusHamu ca 3Ha4YuMeAHU ycnexu
NpU U3NbAHEHUEe Ha ocHOBHUME npouecu om obxBama

The Integrated Quality Management, Environmental
Management and Occupational Health and Safety
Management System pursuantto BSS (Bulgarian State
Standard) EN ISO 9001:2008, BSS (Bulgarian State
Standard) EN ISO 14001:2005, BS OHSAS 18001:2007
has been implemented and operational for five years
now. Over the period of its operation the system has
contributed to people’s awareness of the importance of
meeting normative and customers’ requirements with
regard to quality management, environmental protection
and health and safety at work.

The processes included in the Integrated Management
System entirely cover the main scope of activity of Mini
Maritsa Iztok EAD: ,Opencast lignite mining and trading
and sales of the lignite extracted”.

The positive evaluation received as a result of the
external audits, carried out by the certification body TUV
Rheinland Bulgaria EOOD, provide an incentive for
improvement of the Integrated Management System
anditsresults.

In 2011 an updated version of the documents of the
Integrated Management System was published. Major
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Ha nogcucmemama 3a ynpaBaeHue Ha kayecmBomo u B8
obaacmma Ha ona3BaHe Ha okoAHama cpega kamo Han-
pumep pa3geAHo cbbupaHe Ha omnagbuume Ha Mepu-
mopuama Ha gpy’kecmBomo, opeaHuzauua Ha cbbupa-
He, CbXpaHeHue U npegaBaHe Ha onacHU omnagouu. Mep-
CcoHanbm e gobpe 3ano3Ham u cna3Ba usuckBaHuama 3a
3gpaBe ubesonacHocm npu paboma.

3a nocmueaHe Ha onpegeAeHUMeE NpuopumMemu po-
koBogcmBomo Ha gpykecmBomo ce cmpemu koM ocu-
2ypaBaHe Ha ycmou4uBo pa3Bumue Ha ,MuHu Mapuua-
usmok” EA] Ha 6azama Ha ygoBaemBopaBaHe Ha usuck-
BaHuama u oyakBaHusMa Ha nompebumeAaume Ha Aue-
HUMHU BbaAuwia, nocmoAHHO nogobpaBaHe ycroBuama
3a beszonacHocm u 3gpaBe npu paboma u HenpekocHa-
mo HamanABaHe HebaazonpusmHomo Bv3getucmBue
Bopxy okonHama cpega caeg mMuHHOgoOuBHUMeE gel-
Hocmu.

Ocv3Hamama conpuyacmuyocm Ha Beuuku pabome-
wu B8, Muru Mapuua-usmok” EA] nognomaza usanoAHe-
Huemo Ha usuckBaHusma om cmaHgapmume 3a cbom-
BemcmBue ¢ uea HenpekbcHamo nogobpABaHe Ha ged-
Hocmma Hu u ygoBaemBopABaHe Ha usuckBaHuama u
nompebHocMuMe Ha 3auHmepecoBaHuMe cMpaxu.

HezaBucumo om ycnexume npu ycoBopuleHcmBaHe
Ha UHMezpupaHama cucmema 3a ynpaBaeHue Ha kavec-
mBomo, okoAHama cpega u 3gpaBe u bezonacHocm npu
paboma uma kakBo oule ga ce kenae, koemo e BugHo om
npenopbkume, HanpaBeHu Ha BompewHua ogum. lMpe3
mMeceu Mal 2012 2. npegcmou Bmopu Hag3opeH ogum,
Ha kolmo ouvakBame ycnewHo ga 3auuumum usgageHu-
me Hu cepmudukamu 3a coomBemcmBue u ga noka-
*ewm, ve ,MuHu Mapuua-uzmok” EA[] e eBponeuckomo
AUUE Ha Bbazapckus BoeregobuB.

success was achieved in the implementation of the
main processes within the scope of the quality
management subsystem and in the field of
environmental protection, e.g. separate waste collection
on the territory of the Company, organizing hazardous
waste collection, storage and disposal. The staff is
familiarized with and observes the requirements related
to health and safety at work.

In order to accomplish the priorities defined, the
Company management team strives to ensure the
sustainable development of Mini Maritsa Iztok EAD on
the basis of meeting the requirements and expectations
of lignite consumers, continuous improvement of
occupational health and safety conditions and constant
mitigation of the adverse effects on environment
following mining operations.

The conscious commitment of all Mini Maritsa
Iztok EAD employees helps abide by the requirements
of compliance standards in order to continuously
improve our activity and meet stakeholder require-ments
and needs.

Irrespective of the successful elaboration of the
Integrated Quality Management, Environmental
Management and Occupational Health and Safety
Management System there is still work to be done, as it
can be seen in the internal audit recommendations. A
second surveillance audit is scheduled for May 2012, and
we expect to successfully meet the requirements of the
compliance standards granted to the Company and to
show that Mini Maritsa Iztok EAD is the European face of
Bulgarian coal mining.
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YAEH OCHOBATEAN HA EURACOAL / FOUNDING MEMBER OF EURACOAL

EBponetckama acouuauusa 3a Boeauwla u AueHUMU
(EURACOAL) e opzaHusauus Ha eBponetckama Boeauul-
Ha npomuwAeHocm. Ta e cv3gageHa npe3 2002 2. kamo
npueMHuk Ha CESCO (EBponetckama acouuauua Ha
mBopgume 2opuBa). B acouuauuama urenyBam 35 dup-
MU U acouuauuu om 20 gopxkaBu. CoulecmBeH e HeUHU-
AmM npuHoc npu dopmMupaHe Ha eBponelckama noaumu-
ka B obracmma Ha eHepeemukama u okoAHama cpega
nocpegcmBom konekmuBHomo npegcmaBaHe Ha uHme-
pecume Ha HeUHUMe YaeHoBe B bplokcen. EURACOAL e
U GopyM 3a 0OMeH Ha uHpopmauua, Ypes kolmo omgen-
Hume yYAeHoBe umam BoamoxkHocm ga nocmaBam Ha
gHeBeH peg ocHoBHUME Npobaemu Ha BoeAauulHama npo-
MuuaeHocm B cBoume gopxkaBu. Hau-BaxkHume memu,
no koumo pabomu acouuauuama, ca: gocmbvn go pecyp-
cu, noaumuku 8 obracmma Ha onazBaHemo Ha okoAHa-
ma cpega u kaumama, ynpaBaeHue Ha MUHHUME omna-
gbuu, MexHOAO2UU 3a yAaBAHe U CoxpaHeHue Ha Boeae-
pogeH guokcug u koHuenuuama 3a yucmu BoeAauula.

Mpe3 AaHyapu 2011 2oguHa Ha 3acegaHue Ha V13noa-
HumeAHua komumem 3a npesugeHm Ha EURACOAL 6e
u3bpaH g-p uHXk. Xap-

The European Association for Coal and Lignite
(EURACOAL) is an organization of the European coal
industry. It evolved in 2002 as a successor of CESCO (the
European Solid Fuels® Association). EURACOAL is
composed of 35 companies and associations from 20
countries.The Association contributes substantially to
the formation of European energy and environmental
policies by providing collective representation of the
interests of its Members in Brussels. EURACOAL is also
a forum for information exchange, at which its Members
have the opportunity to put on the agenda the major
problems of the coal industry in their countries. These
are mostimportant topics the Association’s activities are
focused on: access to resources, environmental and
climate protection policies, mining waste management,
carbon capture and storage technologies and the clean
coal concept.

In January 2011 at the Executive Committee meeting
Dr-Ing. Hartmuth Zeif}, Chairman of the Managing

Directors of Vattenfall Europe Mining AG and Vattenfall
Europe Generation

mmym Lladc — npeg-
cegamen Ha CoBema
Ha gupekmopume Ha
Vattenfall Europe
Mining AG u Vattenfall
Europe Generation
AG. Ha coulomo 3ace-
gaHue 0Axa usbpaHu u
mpumama Buuenpe-
3UgeHmMu Ha acouua-
uuama: g-p Makcumu-
AuaH Kaark, npod. g-p
(OpaHu-Vozed Bogo-
nusa u a-H QuA fapHop.

.MuHu Mapuua-
usmok” EAL e uneH
ocHoBamena Ha EBpo-
nedckama acouuauus
3a BoeAulla U AUHU-
mu om 2002 a. 3a ne-
puoga Cu Ha YAaeHCcm-
Bo gpykecmBomo e
usepaguno aBmopu-
mem u penymauus Ha
guHamudeH, kopek-
MeH U cuz2ypeH napm-
HoOp Ha ocMaHaAume
yneHoBe. [lpegcma-
Bumenau Ha ¢pupmama
ydacmBam 8 paboma-
ma Ha Bcuuku komu-
memu Ha acouuauus-
ma.

. Benzus / Belgium

. Yexus / Czech

. CroBakus / Slovakia

. YHzapus / Hungary

. CroBeHus / Slovenia

. BocHa u XepuuzoBuHa /
Bosna and Herzegovina

. Copbus / Serbia

. Typuus / Turkey

DO WN =

00

(Mpanuua
France

cnanua
Spain

M Yaen Ha EURACOAL /
Member of EURACOAL

AG, was elected
President of
EURACOAL. The
three Vice Presidents
of the Association
were also elected at
the same meeting: Dr.
Maksymilian Klank,
Professor Dr. Franz-
Josef Wodopia and
Mr. Phil Garner.

Mini Maritsa
Iztok EAD has been a
founding Member of
the European
Association for Coal
and Lignite since
2002. During the
period of its member-
ship the Company
established its serious
standing and reputa-
tion of a dynamic,
honest and steady
partner of the other
Members. Company
representatives
participate in the
activities of all the
committees of the
Association.

Vkpaina
Ukraine

PymoHuAa
Romania
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MEPCMNEKTUBU

PROSPECTS

FAPAHT 3A EHEPTMIIHA HE3ABUCUMOCT / ENERGY INDEPENDENCE GUARANTOR

Kamo mecmHu eHepaulHU pecypcu AugHUmMuUme ca
2oAamMo npegumcmBo 3a Goazapckama ukoHomuka. ,,Mu-
HU Mapuua-uzmok” EA] e B Ha4aAOMO Ha MEXHOAO2UY-
HUA npouec 3a npouszBogcmBo Ha enekmpoeHepaud om
monaoeaekmpuydeckume ueHmpaau TELL ,,Mapuua V13-
mok 2" EA], TELL Konmypl'ano6aa Mapuua Viamok 3, TELL
LAES ToavboB80” u ,,Bpuken” EALL. Om gobuBaHume om
gpy’kecmBomo Bvaauwia ce npousBekgam 40% om
enekmpoeHepausma B Boazapus.

Lignite as an indigenous energy resource is a great
advantage to Bulgarian economy. Mini Maritsa Iztok EAD
is at the beginning of the technological process for
power generation by the thermal power plants — Maritsa
East 2 TPP EAD, ContourGlobal Maritsa East 3 TPP, AES
Galabovo TPP and Brikel EAD. 40% of the power
generated in Bulgaria is on the basis of the lignite,
produced by the Company.

Han Ha npousBegeHama enekmpoeHepaua om Bveauwama Ha ,MuHu Mapuua-usmok” EA[ npe3 2011 . /
Share of the electric power generated by using Mini Maritsa Iztok EAD s lignite in 2011

KOAMNYECTBO, NBmuy
/ QUANTITY, GWh

O6wo npousBegeHa enekmpoeHepaus

8 cmpaHama / Total electric power 50 682,30
generation in the country

om Bv2auwama Ha "MuHu Mapuua-

uzmok" EALL / Electric power generated 20 099,90
by using Mini Maritsa Iztok EAD s lignite

om gpyau usmouHuuu / Electric power 30 582.40

generated by using other sources

MPOLEHT / 40% L
PER CENT 60%x / 0
100% .
40% [71 Om gpyau usmouHuuu /
Electric power generated by using other sources
[] Om Boeauuwlama Ha ,MuHu Mapuua-uzmok” EAL /
60% Electric power generated by using
Mini Maritsa Iztok EAD's lignite

MEPCIMNEKTUBW 3A YBEAVYEH OIOBVB / PROSPECTS FOR INCREASED OUTPUT

CBemoBrama ukoHomMuuyecka kpusa odpopma Bozau-
Wwama kamo npuopumemeH crmpameauvecku pecypc 3a
npou3BogcmBo Ha enekmpoeHepaua. B Boazapua me ca
HaU-BaxkkHUAM MecmeH eHepaueH pecypc, a AueHUMuUMe
umMam u owe egHo npegumcmBo — puHaHcoBua pakmop,
Mol kamo mAxHama ueHa e Hau-Hucka B cpaBHeHue ¢ oc-
maHaAume Boaauwia. BoeauwHume 3anacu B8 VlsmoyHo-
Mapuuwkomo Haxoguule ca gocmambyHu kamo cypoBu-
Ha 3a npousdBogcmBo Ha enekmpoerepaua B cregBaulu-
me 60 2oguHu. ToBa momuBupa Bucok uHmepec kom
nogHoBaBaHe Ha coulecmByBawume u udepaxgaHe Ha
HoBu eeHepupaulu MowHocmu B komnaekca ,Mapuua-
usmok”.

MonzocpovHama cmpameaud 3a uHmen3sudukauua
Ha BoeaegobuBa B8 mpume pygHuka e 06Bvp3aHa ¢ us-
BopweHama pexabuaumauua B8 ,TELL Mapuua W3-
mok 2" EAL u TELl KoHmypl'aoban Mapuua Vismok 3 u
usepageHama 3amecmBauwia MOUHOCM Ha mepumopus-
ma Ha , bpuken’ — TELL ,,AES Moav00B0”. 32paxkgaHemo
Ha cepooyucmBawu UHCMaAauuu Ha MoulHocmume B
LTELL Mapuua V1iamok 2, TELL Konmypl ro6aa Mapuua 13-
mok 3 u ,Bbpuken’ EALl no3BoaaBam cnazBaremo Ha
NPegeAHo gonycmumume HOPMU 3@ CEepHU eMucuu.
MNpe3 loHu Baese B ekcnaoamauus TELL ,, AES Moav6080”,
¢ koemo obuwiama uHcMmanupaHa moujHocm B8 komnaek-
ca Boaauza Ha 3119 MW u omeoBapa Ha nompebHocm
om NpUBAU3UMEAHO 28 MAH. MoHa BbaAulla 20gUWIHO.

Against the background of the global economic crisis
coal is becoming a priority strategic resource for power
generation. In Bulgaria coal is the most important energy
resource, and lignite has one more advantage — the
financial aspect, since its price is the lowest when
compared to the other types of coal. The lignite reserves
in the Maritsa Iztok deposit, used as a raw material for
power generation, can last for sixty more years. That is
the reason for the great interest in the renewal of existing
and construction of new generation capacities in the
Maritsa Iztok complex.

The long-term strategy for intensification of lignite
extraction in the three mines is linked to the completion
of the rehabilitation work carried out at Maritsa East 2
TPP EAD and ContourGlobal Maritsa East3 TPP, and to
the replacement capacity already built on the territory of
Brikel — AES Galabovo TPP. The construction of FGD
units at the capacities of Maritsa East 2 TPP,
ContourGlobal Maritsa East 3 TPP and Brikel EAD makes
it possible to meet all the requirements with regard to
sulphur emission limit values. In June AES Galabovo TPP
was commissioned; as a result the total installed
capacity of the complex now amounts to 3,119 MW and
it needs approximately 28 million tonnes of lignite per
annum.
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www.marica-iztok.com
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