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OEKAAPALNA

HA PbKOBOACTBOTO HA ,MUHN MAPNLIA-U3TOK” EAL
Bv68 Bpvska c pazaBumuemo Ha uHMezpupaHa cucmema 3a ynpaBaeHue Ha kauecmBomo, okonHama cpe-
ga u 3gpaBocnoBHume u 6esonacHume ycnoBusa Ha mpyg

+MuHu Mapuua-usmok” EAl — Hat-2onamomo BobeaegobuBHo npegnpusmue B8 Penybauka Boazapus, ekcnaoamupa
V13mouHomapuwkomo Au2HUMHO Haxoguwe” ¢ npogykmuBHa naouw okono 240 kM’ U e ¢ onpegeAauua 3Ha4UMOCM 3a Ha-
UUOHaAHUA eHepaueH banaHc. MoBeue om noroBuH Bek gpy’kecmBomo pabomu 3a cBemaunama, monAuHama u ukoHo-
Muveckua npocnepumem Ha Penybauka Boazapus.

OcHoBHama geaHocm Ha ,MuHu Mapuua-uamok” EA] e gobuB Ha AuzHUMHU BbaAuula om mpu omkpumu pygHuka:
JTpoanHoBo-1", , TpoaHoBo-ceBep" u , TpoaHoBo-3", npegHasHaveHU 3a monaoerekmpuveckume ueHmpanu: . TELL Mapuua
Vamok 2" EALL, ,,Enen Mapuua usmok 3" A u ,,Bpuken” EALL

B coomBemcmBue ¢ HauuoHaAHUME npuopumemu 3a pa3Bumue Ha eHepaulHuUA cekmop u ona3BaHe Ha okoAHama
cpega, npegcmaBeHu B ,,EHepeutiHa cnpameeus Ha Penybauka Boacapua”, ,,HauuoHaaHa crnpamezus 3a okoAHama cpe-
ga“ u,,HauuoHaneH naaH 3a geticmBue 2005-2014 2.” u HopmamuBHama ypegba 8 cmpaHama pvkoBogcmBomo Ha Hpy-
»kecmBomo onpegena caegHama Noaumuka:

OcueypaBaHe Ha ycmoiauuBo pa3zBumue Ha gpy>kecmBomo Ha 6azama Ha ygoBaemBopAaBaHe Ha usuckBa-
HuAma u ouakBaHuAama Ha nompe6umenaume Ha AuzHUMHu Bva2Aauw,a, NnocMoAHHO hogobpABaHe ycnoBuama
3a 6e3onacHocm u 3gpaBe npu paboma u HenpekbcHamo HamanABaHe HebAazonpuamHomo Bv3gelicmBue
Bvpxy okonHama cpega cneg MUHHOgo6uBHuUmMe geliHocmu.

BovB Bposka ¢ usnbaHeHUEMO Ha onpegeaeHama noaumuka pvkoBogecmBomo Ha ,,MuHu Mapuua-uzmok” EAL e ym-
Bopguno ,busHec cmpameaua”, B8 koamo ca onpegeAeHU cAegHUME npuopumemu 3a pasBumue:

> QuHaHcoBa u ukoHomuuecka cmabuaHocm Ha gpykecmBomo vpes ebekmuBHu ukoHomudecku geacmBus B co-
omBemcmBue ¢ HopmamuBHuUMe usuckBaHudA; noggopikaHe Ha B3auMou320gHU OMHOWEHUA C kAueHMUME HU; Henpe-
kcHamo ygoBaemBopaBaHe Ha mexHume nompebHocmu; omkpuma komyHukauus ¢ kaueHmu u gocmaBuuuu; peaausu-
paHe Ha UHBeCcMUUUOHHUME NpozpamMu 3a noggpbykka Ha MOWHOCMUME;

> HenpekocHamo nogobpsBaHe Ha ekorozuuHama ob6ecmaHoBka 8 peauoHa Ypes HamaasBaHe Ha HeezamuBHoMo Boa-
getcmBue Bopxy okoaHama cpega u BoacmaHoBaABaHe Ha ekorozudHomo paBHoBecue creg BoeaegobuBHUME gelHoc-
mu;

> HenpekocHamo ocuzypsaBaHe u nogobpaBare Ha 3gpaBocaoBHume u GesonacHume ycaroBus Ha mpyg B8 gpykecm-
Bomo;

» MoBuwaBaHe Ha uHUUUaMuBHocMmMa u MomuBauuama Ha NepPCOHaAa 3a U3NbAHEHUE Ha NpuopUMemMuUMe U NOAU-
mukama Ha gpy’kecmBomo upe3 noBuwaBaHe Ha kBaaudukauuama, BoamoxkHocm 3a npodecuoHaAHo pa3Bumue u no-
gobpaBaHe Ha BompewHama komyHukauus;

> lapaHmupaHe Ha mpaeH npocnepuMem Ha peauoHa Ypes ocugypaBaHe Ha 3aemocm U gocmoUlHa peaausauus Ha
HaceAaeHuemo, 6aazcomBopumenHa getiHocm Ype3 gapumencmBo B chepama Ha Haykama u kyamypama u nocmosHHa
epuka 3a ucmopuydeckomo HacregcmBo Ypes puHaHcupaHe Ha chacumenHu apxeonoaudecku paskonku;

> 3anocmuzaHe Ha onpegeAeHume npuopumemu pokoBogcmBomo Ha ,MuHu Mapuua-usmok” EALL cu nocmaBs ka
mo ocHoBHa 3agaya ga udzpagu U pa3BuBa uHmMeezpupaHa cucmema 3a ynpaBaeHue Ha kauecmBomo, okoaHama cpega u
3gpaBocaoBHuUmMe u 6esdonacHume ycaoBua Ha mpyg 8 cobomBemcmBue ¢ usuckBaHuama Ha cmarngapmume SO
9001:2008, 1ISO 14001:2004 u BS OHSAS 18001:2007.

BB Bpvaka ¢ BHegpaBaHe Ha uHMezpupaHama cucmema 3a ynpaBaeHue

OEKAAPVPAME:

AuyHama cu aHeaxkupaHocm B uanoaHeHue Ha loaumukama no kauecmBomo, okoaHama cpega u 3gpaBocaoBHume u
He3onacHume ycAoBusa Ha mpyg.

YbegeHu cMe, Ye nepcoHanbm ACHO 0Cb3HaBa 3Ha4YUMoCcmMmMma Ha onpegeAeHUMe npuopumemu 3a pa3Bumue Ha Opy-
*kecmBomo u npocnepumema Ha peauoHa. YBepeHu cMe, 4e Beceku om nepcoHana, cbobpadHo cBoume npaBomouyus,
omeoBopHocmu u koMnemeHmMHocm we gonpuHece 3a uanoAHeHUe Ha [Toaumukama no kauecmBomo, okoaHama cpe-
ga u 3gpaBocroBHuUme u bezonacHume ycaoBusa Ha mpyg.

Jama: 15.02.2011 a. M3noAHUmMeneH gupekmop:

(ur>k. EBe oukoB)
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Il :paHuua Ha BveAauwa ompabomeHa nAoW, [J epaHuua Ha Hacunuwe
kom 31.12.2010 e. [1 2paHuua no paskpuBka
[ epaHuueH koHmyp Ha 3anacume YYVv 2paHuua Ha koHuecuoHHama naow,
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CTPYKTYPA Ha ,,MUHA MAPULA-USTOK"™ EAZL

’ CoBem Ha gupekmopume ‘

’ M3nbAHUMeneH gupekmop ‘

’ 3aMm. usnoAHUMEAHU gupekmopu ‘

’ YnpaBaeHue EAL] ‘

KnoH PygHuk ,TposHoBo-1" ‘ ’ KnoH PygHuk ,TposaHoBo-ceBep” ‘ ’ Kaon PygHuk ,TposaHoB0o-3”

CbBeT HA ANpeKTopurte

NBo uu)k._EeaeHu urok. MIBan
MAPHOB CTONKOB KAPANBAHOB
38M.-MUHucmbp U3NvAHUMeNeH 3am. U3nvAHUMeNeH

Ha ukoHoMukama, gupekmop Ha gupekmop u YAeH Ha

eHepeemukama u mypusma ,MuHu Mapuua- CvBema Ha

u npegcegamen Ha CoBema usmok” EAL] gupekmopume

Ha gupekmopume Ha Ha ,MuHu Mapuua-
~Muru Mapuua-uzmok” EA uzmok” EA

.MuHu Mapuua-usmok” EAL] e egHoAu4HO akuuoHep-
Ho gpy*kecmBo cbc 100% gopkaBHo umywecmBo, ¢ eg-
HOoCcMeneHHa cucmemMa Ha ynpaBaeHue. OpyxkecmBomo e
0bpasdyBaHo cbc 3anoBeg Homep 84/10.06.1993 2. Ha
npegcegamead Ha Komumema no eHepzemuka, kamo Ho-
BoyupegeHomo gpykecmBo npuema akmuBume u nacu-
Bume Ha: PygHuk , TpoaHoBo-1" O0[, PygHuk ,, TpoaHoBo-
ceBep” OO u PygHuk , TpoaHoBo-3" OO, Peecucmpupa-
HO e C peweHue Homep 2773/07.07.1993 2. Ha OkpoxkeH

cbg—Cmapa 3azopa, no hpupmeHo geno 2444/1993 2.

Kanumanom Ha ,,MuHu Mapuua-usmok” EAL e B pa3z-
mMep Ha 65 000 000 AeBa, pasnpegeneH B 6 500 000 akuuu
C HOMUHaAHa cmoUHocm Ha Beaka akuua om 10 AeBa. Lle-
AUAM pa3Mep Ha kanumana e 3anucaH U usuAano BHeceH
om goprkaBama B Auuemo Ha MuHUCMopa Ha ukoHomuka-
ma, eHepeemukama u mypuama. Om cenmemBpu 2008 .
.Muru Mapuua-usmok” EALl e gbwepHo gpy’kecmBo Ha
Boacapckus enepaueH xongure — BEX.
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YBaxkaemu koneeu,
YBarxkaemu napmHoopu,

HesaBucumo om mexkume ukoHomudvecku ycroBua 8 boreapus,
Hacmonuu creg cBemoBHama ¢uHaHcoBa kpu3sa, usmuHarama 2010-a
be ycnewmHa eoguHa 3a,,MuHu Mapuua-uzmok” EAL.

lpu naaH no gobuB Ha Boaauwa 25 000 000 m baxa gobumu 26 090
853 m (104,36%). 3a ocueypaBaHe Ha mo3u gobuB u Ha ycmouyu-
Bocmma Ha bopgoBeme b6:xa pazkpumu, mpaHcnopmupaHuU U Hacuna-
HU 75 799 450 M3 3emHa mMaca.

VIanoaHuxme uHBecmuuuoHHa npoepama 8 pasmep Ha 87 614 401
AB., kamo ocueypuxme HagexkgHa paboma Ha MuHHOMO obopygBaHe.
CregBaxme HeomknoHHO [1pozpamama 3a be3onacHu u 3gpaBocaoBHU
ycnoBusa Ha mpyg, kamo Baoxkuxme no Hea 13 891 000 8., ¢ koemo go-
kasaxme cmpemexka cu koM Henpek bcHamo nogobpaBaHe Ha pabom-
HUs npouec u ycroBusama Ha mpyg 3a nepcoHana. LleaneHacoyeHo pabo-
muxme u no ycBoaBaHe Ha cpegcmBama ocueypeHu om MexgyHapogeH ¢poHg ,, Koznogya™ u agmuHucmpupaHu om
EBponetckama barka 3a BbacmaHoBaBaHe u pa3Buume, 3a pexabuanumayua u MogepHu3ayua Ha npousBogcmBe-
Hume npouecu. [JocmaBkume Ha Boaauwya k oM ocHoBHUMe Hu napmHvopu TEL] ,,Mapuua Viamok 2*, TEL] ,,EHEN
Mapuua usmok 3" u BPVIKEA 6axa pummuyHu u 8 pamkume Ha goeoBopeHume mopeoBcku B3aumMoOmHOUIEHUA.

[pe3 2010 e. Hapeg ¢ pummuyHama npoudBogcmBeHa geuHocm npecregBaxme Hakorko enaBHU crmpameau-
Yyecku ueau:

> Pexabunumauus Ha mexkomo MuHHo 0bopygBaHe u 06HoBaBaHe Ha mexHoAo2uYHUA Napk;

> Paboma c kagpume: nogeomoBka u noBuwaBaHe Ha kBarugukauuama, BompewHa couuarHa nNoaAumuka.

> [lo omHoweHue Ha 6vgeuwomo paszBumue Ha [pykecmBomo 8 MuHHO omHouwieHue, ce nogzomBuxme ga 3ago-
BonaBame u Hau-Bucokume nompebHocmu Ha HoBusa koHcymamop B peeuoHa - TEL| ,,AES oavb0B0o”.

lNapaneaHo ¢ npakama npouzBogcmBeHa u UuHBeCMUUUOHHa geiHocm npe3 eoguHama bewe NpogoAkeHa pa-
bomama no noBuwaBaHemo Ha kBaaupukauuama Ha kagpume u no nogobpaBaHemo Ha ycaoBuama Ha mpyg. Coc
couuarHume napmmHoopu nognucaxme HoB gByzoquweH konekmuBerH mpygoB goeoBop (KT 2010). B Heeo baxa
3anaseHu Bcuyku goceeauuHu couuarHu npugobuBku u Bonpeku mpygHama kamo uano ukoHomu4vecka obcmaHoB-
ka 86 cmpaHama, bewe yBeAuyeH paamepbm Ha HAKOU COUUBAHU NAQUAHUA K bM NEPCOHaAa.

3a Bmopu nem ycnewHo 6e 3auumeH pecepmugukayuoHHUA ogum no usuckBaHuama Ha MexkgyHapogHume
cmaHgapmu 3a ISO u npurazaHama B gpy>kecmBomo uHmeepupaHa cucmema 3a ynpabaeHue Ha kasecrmBomo,
okonHama cpega u 3gpaBemo u besonacHocmma npu paboma.

[pe3 usamuHarama eoguHa konekmuBvm Ha ,MuHu Mapuua-uzmok™ gokasa, 4ye e 2omoB ga 3agoBoraBa pum-

MUYHO 3aBuLueHume nompe6Hocmu Ha kOHcyMamopume o] peecuoHa u no moau Ha4uH ga 6bge eapaHm 3a eHep-
autHama HezaBucumocm Ha cmpaHama.

N3noAHumenen gupekmop
ur>k. EBzenu CTOVIKOB
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.MuHu Mapuua-uamok” EAL] e Hat-zonamomo Boeae-
gobuBHo npegnpuamue B8 Boazapus, ekcnaoamupa W3-
MOoYHOMapUWKkomo AUZHUMHO Haxoguule U e ¢ onpege-
AAULO 3HaYEHUE 3a HaUUOHaAHUA eHepaueH banaHc. [oBe-
4ye om nonoBuH Bek gpyrkecmBomo pabomu 3a cBemau-
Hama, mMonAuHama u ukoHomuueckus npocnepumem Ha
Penybauka Boazapus.

HALLATA MUCUKA

MUCUA, BU3NA, CTPATEI A

Hue cu nocmaBame Bucoku ueau u nogxokgame om-
20B0opHO U NpodecuoHaAHO koM MAXHOMO peaAu3upaHe.
3Haem kakBo e Hawemo 3HaveHue 3a cmpaHama u peau-
oHa u moBa Hu gaBa camouyBcmBue. CaegBame Heomk-
AOHHO aMmbuuuama ga 6ogem eBponetckomo Auue Ha Goa-
2apckusa BoaaegobuB.

OA BbJIEM FAPAHT 3A EHEPTMAHATA HESABMICUMOCT HA PEMYBANKA EbATAPUA

HALLATA BU3N4A

OA BbJIEM EBPOMENCKOTO AULIE HA BbATAPCKWA BLIAEJOBMB

HALLATA CTPATErA

AA OCUTYPUM PUTMWNYHA OOCTABKA HA BbIALA 3A TEPMWYHWUTE LLEHTPAAW
B PETMMIOHA N HAMBAHO OA 3A0OBOAM TEXHUTE MOTPEBHOCTI
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[Npegmembm Ha getHocm Ha ,,MuHu Mapuua-uzmok”
EAL e: ,[dobuB u nnacMeHm Ha Bo2Auula; NPOMUWIAEHE,
mopezoBcka, AusuHeoBa, pemoHmHa, BoHWHOUKOHOMU-
yecka getiHocm; nogeomoBka u npekBaaudukauus Ha kag-
pu 3a BoeregobuBa”.

Bveauwiama B8 Mamounomapuuwkus GacelH ca Aue-
HUMHU U ca dpopmMupaHu npes3 HeozeHa. Hal-paHHUMe
cBegeHua 3a Haauduemo uMm B mo3u patoH gaBa dpeHc-
kuam uscaegoBamen Ozlocm Bukunena (1847 2.). Boaau-
wiama ca kapaBu aueHumu, meku, ¢ Hucka cmeneH Ha Boe-
nedukauus Ha opeaHu4Ha maca, ¢ Bucoko neneaHo cobgop-
*aHue om 16% go 45% uBrazaom 50% go 60%.

Cnopeg cBoemo npegHa3HaueHue, Boeauwlama ce ge-
Aam B gBa kaaca:
> Knaac eHepauiiHu:
* NeneAHo cogbpkaHue Ha Cyxa Maca
A’ = 25% go 45%;
+ cpegHa kanopuuHocm - 1550 kkan/ke;
+ cApa Ha pabomHo 2opuBo - 2.4%.
> Kaac 6pukemupyemu:
* NENeAHo cogbpkaHue Ha Cyxa Maca
A’ =16% go 25%;
- cpegHa kanopuuHocm - 1750 kkan/ke;
« cApa Ha pabomHo 2opuBo - 1.95%.

[eonokkume npoyuBarus 8 VsmouHomapuwkusa 6a-
celH 3anoyBam npe3 1948 2oguHa oM cneuuaAucmu Ha
JopkaBHu MmuHu” — MepHuk, u e ycmaHoBeHo, Ye 0bulo
2eonokkume 3anacu u pecypcu Bvb3auzam Ha Hag 2,9 Mu-
AUapga moHa Boeauula.

CocmoAHuemMo Ha 3anacume U pecypcume om Aue-
HUMHU Bbeauwa Ha ,MuHu Mapuua-usmok” EAL kom
01.01.2011 2. Bo3auza Ha 2 104 643 900 moHa.

Om max:
> [okasaHu 3anacu (kameeopus 111)

1000 128 900 moHa;
> Beposamtu 3anacu (kameezopus 121)

660 049 400 moHa;
> Pecypcu 8 kamezopuu gemauAHo u

npegBapumenHo oueHeHu 444 465 600 moHa.

PasnpegeneHuemo Ha eeonokkume 3anacu u pecyp-
cu 8 pygHu4HUmMe noanema e kakmo caegBa:

> PygHuk ,TposHoBo-1" 395 152 000 moHa;
» PygHuk , TposHoBo-ceBep” 1074788 900 moHa;
» PygHuk ,TposHoBo-3" 634 703 000 moHa.

Om Havanomo Ha ekcnaoamauusama go 2010 2oguHa
BkalouumenHo ca gobumu 949 874 749 m Boeauula u ca
u3BopuleHu paskpuBHu pabomu B pasmep Ha 4 020 314
495 M’ npu koedbuuueHm Ha omkpuBka 4,23 m°/m. Mpoek-
MHuAM kanauumem Ha uHcmaaupaHume B8 gpyxkecmBo-

MuH1 Mapuuo-nstok” EAA

OBbLY NMPODUA

AAHHN 3A ,MNHUN MAPULIA-U3TOK™ EAA

Maow, Ha komnaekca 240 km?

BveAuwHu 3anacu

(ko 01.01.20112) | 2109 MAPg. moHa

Hauano Ha BvenegobuBa 1952 2oguHa

YucaeHocm Ha nepcoHaAa

o 01.01.20112) | | 274 gywu
Hauano Ha pekyamuBauusma 1974 2oguHa
PekyamuBupaHu 3emu
low 01.01.2011) | +* 409 gka
8 moBa uucno:
+ 3a cencko cmonancmBo 29 765 gka
« 2opcku doHg 14 694 gka

MO MOoWHOCMU e 3a gobuB Ha 35 MAH. moHa BoeAuula 20-
guwHo.

OcHoBHu koHcymamopu Ha BoeAuulama, gobuBaHu
om ,,Munu Mapuua-usmok” EA[] ca:
> .Bpuken’ EALL ¢ o6wa mowHocm 200 MW;
> . TEL Mapuua smok 2 EAL
¢ obuwa MmougHocm 1546 MW;
> TELU, EHea Mapuua Vismok 3" Al
¢ obwa mouiHocm 908 MW.

Tedkkomo MuHHO 060pygBaHe, ¢ koemo ce ocowecm-
BaBam gobuBHuUmMe getHocmu, BkalouBa pomopHu u Be-
pukHu Gazepu, HacunoobpasyBameau (ab3emuepu), ay-
MeHo-AeHmMoBu mpaHcnopmbopu (ITA) u 3agBukBawiu u
obpamHu cmMaHuuu 3a msx.

OcHoBHa yacm om TMO ca pomopHume bazepu: Rs
470, Rs 1200, Rs 1301, Rs 2000 u Rs 4000 — 0buwlo 3a gpy-
»kecmBomo 26 Ha 6pou. OcHoBHUME gobuBHU bazepu ca
om muna Rs 1200, a Ha paskpuBka - Rs 2000. Om 2006 e.
B8 gpy’kecmBomo pabomu yemBopmuam B cBema bazep
om muna Rs 4000.

MHozo BaxkHa yacm om MuHHOMO 0bopygBaHe e mex-
HOAO2UYHamMa MexaHu3auus, Cbcmosaula ce om Byagose-
pu, MypHOgo3epu, YeAHU moBapauu, YucmayHu ycm-
poucmBa, egHokodoBu bazepu. Ta ocuaypaBa no-gobpa u
no-epekmuBHa gedHocm Ha mekkomo MuHHO 0bopygBa-
He, kamo y4acmBa 8 nogeomoBkama Ha mpacema, naa-
HupoBka u gp.




Om Havanomo Ha ekcnaoamauuama go 2010 2oguHa
Bkalouumenro ca gobumu 949 874 749 m Boeauwla u ca
u3BopuleHu paskpuBHu padomu B pasmep Ha 4 020 314
495 m” npu koedpuuueHm Ha omkpuBka 4,23 m°/m. Mpoek-
mHuamM kanauumem Ha uHcmaAupaHume 8 gpykecmBo-
Mo MoWHOCMU e 3a gobuB Ha 35 MAH. moHa BoeAuula 20-
guWJIHO.

BU3HEC MPOIPAMA

MaaHom no Boeauwa 3a 2010 eoguHa Sewe 25 000
000 m u go kpas Ha 2oguHama baxa gobumu 26 090 853 m
Boeauwa uau 104,36 Ha cmo.

OmkpuBHUMe pabomu ca B pasmep Ha 75 799 450 M°
npu naaH 80 207 550 M”, koemo e ¢ 4 408 100 m” no-manko
uAu 94,5 Ha cmo.

N3nvaHeHUe Ha npou3dBogcmBeHama npozpama Ha ,,MuHu Mapuua-uamok” EA]
npe3 2010 2oguHa

TposaHoBo-1 8231 886 8626 400 104,8% 20 186 800 17 546 300 86,9%
TpoaHoBo-ceBep 7 569 330 8248 061 109,0% 29 545 550 26 790 250 90,7%
TpoaHoB0-3 9 198 784 9216 392 100,2% 30475 200 31462 900 103,2%
Munu Mapuua-uzmok 25 000 000 26 090 853 104,4% 80 207 550 75 799 450 94,5%

11%j
\

BbIAMLLIA KO/\l/ILerCTBO I'IPOO/I;lEHT

06w gobuB 6 cmpaHama

Oan Ha ,Munu Mapuua-uamok” EA] 8 o6wusa
go6uB Ha Bbaauwa 8 cmpaHama npe3 2010 a.

29 404 567 100%

89% om ,Munu Mapuua-usmok” EAl

26 090 853 89%

M om ,Muru Mapuua-usmok” EAL

om gpyau npousBogumenu

3313714 11%

] om gpyau npousBogumenu

BaoskeHu mecmHu Bozauwa Oan Ha Bveauwama Ha ,,Munu Mapuua-usmok” EA[
0 3a npousBogcmBomo Ha 8 o6womo npousBogcmBo Ha Bvbaauwa 3a omonaeHue
9% enekmpuuecka Ha HaceneHuemo 8 cmpaHama npe3 2010 e.
U MONAUHHa eHepauA
\‘ npes 2010 2. BbIAVILLA 3A OTOMAEHVIE KOAVYECTBO | MPOLIEHT
HA HACEAEHVETO t %
O6wo npousBogcmBo Ha cmpaHama 332 692 100%
6pukemu om Bveauwa
. e 218 150 66%
M om ,Muru Mapuua-usmok” EAL 91% ), LI Mapuua veiel 5
[ om gpyeu npousBogumenu om gpyau npousBogumenu 114 542 34%

3HaueHuemo Ha komnaekca ,,Mapuua-uzmok”, kamo
€guH om OCHOBHUME eAeMeHMU Oom eHepzulHama cu-
2ypHocm Ha Penybauka Boazapus, onpegeaa u noaumuka-
ma, 3anoxkeHa B ynpaBaeHckama npozpama Ha gpykecm-
Bomo — ocuaypaBaHe ycmouyuBo pazBumue Ha ,MuHuU
Mapuua-uzmok” EAL u 2apaHmupaHe Bo3amoxkHocmma
BB Bceku momeHm ga ce omeoBopu Ha nompebHocm-

ma, uduckBaHuama u ouakBaHuAama Ha nompebumeaume
Ha AugHUMHU BoaAuwla. B masu nocoka MuHHUME pabo-
mu 8 Opy’kecmBomo ce Bogam B coomBemcmBue c ym-
BopgeHumMe mexHuuecku naaHoBe, a 0beMobm Ha u3Bop-
weHume omkpuBHu pabomu e B8 3aBucumocm om gobu-
Ba Ha AuzHUMHUMe BbaAuwla u ocuaypaBaHemo cmabu-
AUMeMa Ha pygHu4HuUmMe 6opgoBe.
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PeanusupaHu konuuecmBa Bvanuwa, omkpuBka u muHHa maca 3a nepuoga 2006 — 2010 zoguHa

NMOKA3ATEAU 2006 roavHa 2007 roAuHa 2008 roanHa 2009 roAuHa 2010 roanHa

[o6uB Ha Bveauwa (XuA. moHa) 21543 23928 24 690 24 077 26 091
OmkpuBka (xua. ky6. m) 82 787 92 763 97 023 96 018 75 799
MunHa maca (xua. ky6. m) 100 497 112 420 117 299 115 787 97 256

EKOAOIUa

OnasBaHemo Ha okoAHama cpega e egHa om NpuUopuU-
memHume 3aga4u 8 ,MuHu Mapuua-/13mok” EALL, ypes
kosamo ce ueAu ycmou4uBo pazBumue, Bo3cmaHoBaBaHe
U nogobpsABaHe Ha cbcmoAHuemo Ha okoAHama cpega
om geuHocmma Ha gpy’kecmBomo. EguH om ocHoBHu-
me npobAaemMu npu omkpumus BoeregobuB B8 cBemoBeH
Mawab e HapywaBaHemo Ha 02POMHU NAOWIU NAOGOPOg-
HU 3eMu U cBobp3aHumMe ¢ moBa BoacmarHoBumeaHu Me-
ponpuamus ¢ ueAa npeBpowaHemo um omHoBo B makuBa,
kakmo u cob3gaBaHemo Ha HoBU AaHgwadmMHU MepeHHU
dopmu.

Mpe3 2010 2. ca pekyamuBupaHu 673,491 gka Ha
cmouHocm 722 625,94 AB.: 3a cenckocmonaHcko noa3Ba-
He 403,491 gka, 80 gka 3a 2opcko cmonaHcko noa3Bare u
ca u3BopuleHu nogpaBHuUMeAHU pabomu Ha nAoW, om
190 gka 3a 3anecumeneH noac.CobpaHusm Xxymyc npeg

dpoHMoBeme Ha MUHHUME padomu e 696
669 M’ Ha cmotHocm 2 413470 A8.

Ha ocHoBaHue ua. 120 om 3akoHa 3a
ona3BaHe Ha okoAHama cpega om VI3noa-
HUMeAHama azeHuua no OkoAHa cpega
(MAOC) — Codus, npes 2010 e. bAxa usga-
geHu KomnaekcHo paspewumenHo N
398-H0O/2010 2. Ha ,,06eguHeHu ceBepHu
Hacunuwa” 3a coBmecmHO genoHupaHe
Ha npouszBogcmBeHu HeonacHU omnagb-
uu om getHocmma Ha ,MuHu Mapuua-
usmok” EA] u ,TEL Mapuua M3mok 2
EAL u KomnaekcHo paspewumenHo Ne°
403-HO/2010 2. Ha Hacunuwe ,MegHuka-
poBo” 3a CMEeCeHO genoHupaHe Ha omna-
gouume om ,,MuHu Mapuua-uzmok” EAL]

MHBECTULUNOHHA N PEMOHTHA NMPOTPAMA

IHBecmuuuoHHama npoepamva Ha ,MuHu Mapuua-
usmok” EAL B8 pa3amep Ha 96 428 791 AB. 3a2010¢2.¢e
uspabomeHa Ha basa obesnevaBaHemo Ha HOPMaAHOMO
pa3Bumue Ha MUHHUMeE pabomu U HaAu4YHUMeE 3a MoBa
npoekmu u genosupaHu 3aaBku 3a npouegypu no usbop
Ha usnbAaHUMeA no 30r1. Bogewo HanpaBaeHue B Hesd e
pexabuAaumauuama Ha mexkkomo MmuHHo obopygBaHe. ba-
xa npegBugeHu cpegcmBa 3a usepakgaHe Ha nogobek-
mu, cBbp3aHu ¢ ocuaypaBaHemo Ha npemoBapeH nyHkm
B HanpaBaeHue kn 2apa, IpoaHoBo-1"—TEL,, AES [foAv00-
80", 3a gocmaBka Ha mexHoAO2UYHA MexaHuU3auusa U 3a

~MunHn Mapuua-mnstok” EAA

uTEL, EHen Mapuua usmok 3" AL.

Omgen ,Ekonozua” usBopuwBa HenpekbcHam mMoHU-
MOpPUHe Ha udnyckaHume pygHu4HuU Bogu, koumo npu He-
0bxogumMocm ce Heympaausupam ¢ xugpamta Bap npe-
gu maxHomo usnyckaHe B8 uenmpaaHume BogocbopHu-
uu. 3amopcaBaHemo Ha Bo3gyxa e ¢ AokaneH xapakmep u
emMucuume om npax ce HamanaBam upes opocABaHe Ha
BompewHopygHU4HUME nomuwia B patoHume Ha Boene-
gobuBa u Ha pekyamuBupaHume mepumopuu. leHepupa-
HUMe omnagbuu —6umoBu, cmpoumenHu, npoudBogcm-
BeHu u onacHu, ce cobupam pa3geAHo U ce mpemupam
cvenacHo ,[lpozpama 3a ynpaBaeHue gelHocmume no
omnagbuume 8 ,MuHu Mapuua-usmok” EA[] 3a nepuoga
2010-20152.", ymBopgera om Jupekmopa Ha PIOCB —
Cmapa 3azopa.

ocueypABaHe Ha ckaloueHu gozoBopu, no koumo 3agoa-
*kumenaHo caegBa ga npogoakam cmpoumeacmBomo u
gocmaBkume.

C npuemaHemo Ha akmyaAusupaHua OU3HEC NAaH C
npomokoa N217-2010/27.08.2010 2. Ha C Ha MMV 6ewe
npuema akmyaausauuama Ha IHBecmuuuoHHama npoe-
pamaHa 93 519 750 AB.

3anepuogaom01.01.20102.9031.12.2010 2. uHBec-
MUuUUOHHaMa npozpaMa € U3nbAHeHa B pa3mep Ha
87 614 401 8. (6e3 OC), koemo e 93,68% om akmya-
AU3upaHua blogrkem.




Blog>kemu u omuem Ha uHBecmuuuoHHa npozpama Ha ,,MuHu Mapuua-uamok” EAl 3a 2010 2oguHa

_ Bb3AATAHE | CTOI. HAYUH [ MATEPUAAU | MALLMHW / C-HUA APYTU OBLLO

Ogo6pena kom 04.01.2010 . 56 481 417 16 734 995 15932 379 7280 000 | 96 428 791
AkmyanusupaHa

kom 01.07.2010 2. 59843400 | 7659720 | 12854470 4 386 580 8 775580 | 93519 750
Omuem kom 31.12.2010 e. 22811524 | 2638451 | 15388247 34 735 150 12 034 181 | 87 614 401
MpoueHMHO usnvAHeHUe

cnpamo Glogskem 93 519 750 6. 38.12 34.45 119.71 791.85 137.13 93.68

13BbpuieHu ca CMP 3a udepaxkgaHemo Ha 0CHOBHU
0bekmu, umawlu pewaBawo 3HaYeHUe 3a 2apaHMupaHe
Ha HopmanHuA npou3BogcmBeH npouec Ha gpykecmBo-
mo. lMpe3 2010 2. om omgea ,HegBukuma cobcmBe-
Hocm" ca ycBoeHu 2 790 550 AB., om koumo: 3a npugobu-
BaHe Ha cenckocmonaHcku umomu — 1 339 690 AB., u 3a
nokynka Ha YNV coc cepagu— 1450860 A8.;

HocmaBeru ca MuC no pa3gen , TexHorozu4Ha Mexa-
Huzauua” 3a 3 357 170 AB., a 3a ocobulecmBaBaHe Ha pas-
HoODpa3HUMe UHPOPMaUUOHHU pewerus Ha ,MuHu Ma-
puua-usamok” 3a Hy>kgume Ha omgen ,/IHpopmauuoHHU
mexHoAo2uu” ca 3akyneHu npogykmu u komnlomopHa
mexHuka Ha cmouHocm 440 050 AB.

PewaBanemo Ha 3agavyume no gobuB Ha Boaauwia u
coomBemHo omkpuBaHemo um usuckBa mHoz0 gobpa pa-
H6oma Ha ocHoBHama gobuBHa, omkpuBHa u cnomazamen-
Ha MexaHu3auus. [To-BakHume pemoHmu, koumo Gaxa us-
BopweHunpe32010z2., ca:

B pygHuk ,, TpoaHoBo-1" aBapuliHo € peMoHmMupaHa Au-
HeUHama Yacm Ha PTHK-3. Mpukalouu cmapmupaausm
peMoHm Ha Rs 4000/151, kakmo u Ha AuHelHama Yacm ¢
HacunoobpadyBamenaa As 12500, u bazepu SRs 2000/141
u 142. N3BvpuwieH e pemoHm Ha PTHK-1 — koM Hacunuwi-
Hama Yacm e 3akayveH u SRs 2000/243 coc 3C 2126, usze-
Mauwl BompeuwHoMo Hacunuule Ha pygHuka 3a pazBumue-
MO Ha MUHHUME pabomu No NOCAEgHUA eman om u33em-
BaHemo Ha uenuka.

BoB Bpwska ¢ pabomume no ueauka ca npoMeHeHu
Mecmama Ha npemoBapayu BRs 111, 112 u 202 ¢ npune-
*aawume um 3C-I'TA. ToBa no3Boau uzzemBaHemo u ocu-
2ypaBaHemo Ha gocmaBkume Ha BoveAuwa 3a nompebu-
meaume BvB Bcuuku nocoku coc cna3BaHe Ha kauecmBe-
Hume nokazameau. OcuaypeHo e nogaBaHe om y4acmok

.JobuB” Ha pygHuk , TpoaHoBo-ceBep” npe3 npemoBapay
BRs 1200/112. Mpukaloyu cmpoekom Ha npoboBaema-
wama cucmema Ha 3C-I'TA 2040 u Ha HoBusa npemoBapau
BRs 2000/205 3a nogaBaHe Ha Boeauula kom TELL ,,AES TMo-
AoboBo”. B nocaegeH eman Ha uzepakgaHe e pekoHcm-
pykuuama Ha BoeaenogaBaremo 8 pygHuk ,, TpoaHoBo-1" u
.1poAaHoBo-ceBep”, koemo we no3Boau ga ce ompabo-
mAam BoeAauulama u ga ce ocuzypam gocmaBku om gBa-
ma pygHuka kom TELL, AES loav6080” u TELL ,Mapuua W3-
mok 2". 3a ueAma no cmonaHcku Ha4UH ca udzpageHu pe-
guua npemoBapBawiu ycrpoucmBa 3a npeAuBaHe Ha mo-
Baponomouume.

PemoHmupaHu ca ysacmbuume ,,[JJobuB” Ha pygHUUU-
me ,, TpoaHoBo-1" u ,TpoaHoBo-ceBep”, a yuyacmvok ,[do-
6uB” 8, TpoAaHoB0o-3" e pemoHMupaH B cokpameHu cpoko-
Be 3apagu 3aBuuwleHu nompebHocmu om BbzAuula Ha
nompebumeaume ,,EHeA Mapuua Mamok 3" u ,,AES lMono-
6080". Mpukalouu pexabuaumauuama no eayacmma Ha
bazep ERs 710/361.

MNpe3 2010 e. peMoHMHama getHocm ce u3BopuwiBa-
we ocHoBHO no cmonaHcku HavuH u e B pa3mep Ha 48,988
MAH. AB. pyea yacm om pemoHmume ce usBopuwiBawe
ype3 Bo3nazaHe Ha BbHWHU U3NbAHUMEAU, koAmo e Ha
cmouHocm 3,252 MAH. AB. Mima ckaloueH pamkoB gozoBop
3a pemonmu ¢ ,,PEMOTEKC — PagHeBo” EAL u ,, MNHCT-
POW" 3a nepuog om 4 20guHu.

Pasxogume 3a pemoHmu upe3 Bo3nazaHe U cmonaHc-
ku Ha4uH ce u3BopwBam coc cobcmBeHu cpegcmBa u
kpamkocpoyHu kpegumu. Hag 37% om mexkkomo muH-
Ho obopygBaHe e B ekcnaoamauusa Hag 30 2oguHu, koemo
0bycaaBa cpaBHumenHo Bucoka cmeneH Ha amopmu3a-
uuA, 3aBuuleHa aBaputHocm u yBeAuveHu pa3xogu 3a pe-
MOHMU.

PA3SXOAU 3A PEMOHTU

g0t
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QunHancoBo-ukoHomuuecko cocmosaHue Ha "Munu Mapuua-uzmok" EALL kom 31.12.2010 2oguHa

AKTNBU 2010 . Gxa. AB.) 2009 r. . AB.)

NACHKBA

2010 1. (. AB.)

HeTekywm akTuBm 587 059 558 427
AMOTK, MaLLWHK, CbopaxeHus, obopyasaHe 1

HemaTepuanHu ,u'bJ'II'OF'I)'paVIHM almmaay'u 580 136 551238
[ObnrocpoyHn B3eMaHus

Cbyyactus 149 149
AKTVBW MO OTCPOYEHMN JaHDBLM 6774 7 040
Tekywy akTMBM 188 130 225 292
MatepwnanHu 3anacu 92 598 90 896
TbproBek1 1 Apyr B3eMaHus 60 564 79018
Pasxoou 3a 6baeLum nepuoam 32 906 53 862
[MapuyHu cpencTea U NapyuyHN EKBUBANEHTH 2 062 1516
Cyma Ha aKkTuBuTe - 06110 775 189 783719

2009 . (A, AB.)

CobcTBeH KanuTan 519 579 512 475
OcHoBEH kanuTan 65 000 65 000
Pesepsu 438 831 439 643
®uHaHcoB pesynTar 15 748 7 832
HeTekywm nacusu 139 128 125 018
MpoBM3nS 3a pekynTMBaLms 33450 35 929
3agbmKeHus Npu NeHCMOHUpaHe 25 606 22 077
3agbImKeHns Mo OTCPOYEHM JaHbLy 21779 24 221
BaHkoBM 3aemu 58 293 42 791
[Opyr1 4bnrocpoyHmu 3agbimxeHuns

Tekywwy nacueu 116 482 146 226
TbproBcku 1 Apyrv 3aabimKeHNs 115 426 144 644
MpoBM3nm 1056 1582
Cyma Ha nacuBuTe - 00LL0 775 189 783719

MPVXOAM, PA3XOAM, OVHAHCOB PESYATAT 2010, oo, r0)

O6wo Mpuxoaw 449 617 419 096
O6wwo Pa3xoam 442 189 415 397
CueToBoAHa nevanba 7 428 3699
Pa3xoaw 3a JaHbuy -822 1007
HetHa nevan6ba 8 250 2 692

42,68%—\

-

43,47%

Cmpykmypa Ha pasxogume
3a 2010 2oguHa
68 npoueHmu

] Amopmusauuu

] Nepconannu pasxogu

I Pasxogu 3a gobuB u noggpokka

~MwnHn Mapuua-mnstok” EAA
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®OUHAHCOBO CbCTOSAHUE

(QUHAHCOBO CbCTOAHUE

MNMOKASATEAU 2006 . 2007 r. 2008 . 2009T. 2010r.

HemHa neuan6a 11 145 8018 1648 2 692 8 250
BsemaHus 79 555 59 645 64 639 79018 60 564
MapuuHu cpegcmBa B kpas Ha nepuoga 3303 8989 3172 1516 2 062
3agonkeHus 56 480 52 196 105018 144 644 115 426

M3MEHEHUE HA HETHUA OBOPOTEH KAMUTAA

N3meHeHue Ha HemHuA o6opomeH kanuman
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[ Tekywu akmuBu
I Tekywu nacuBu

—u— HemeH o6opomeH
kanuman

NMPUXOANU, PASXOAN, CYETOBOAHA N HETHA MNMEYAABA
3A MEPUOAA 2006-2010 roanHa

Muru Mapuua Viamok EAL] e eguH om Hal-2onemume
gaHokonaamuu u ocuaypumenu B IOxkeH LlenmpaneH pa-
UoH. Mpes 2010 eogura OpykecmBomo e BHecro 57 628
XUA. AB. gaHbuu, om koumo: 45 486 xun. A8. OOC, 10 293
XUA. AB. IO u 915 xuA. AB. kopnopamuBeH gaHbk. Pa3me-

pbm Ha BHeceHUMe couuanHu u 3gpaBHu ocuzypoBku 3a
2010 20guHa Bo3aausa 56 358 XuA. AB..

Mpe3 2010 2oguHa e BHeceH guBugeHm 3a goprkaBa-
ma 1 146 xua. AB. u KoHuecuoHHa makca 8 pa3mep 12 235
XUA. AB.

(PunHaHcoBo ukoHomuuecko cbcmosaHue Ha MuHu "Mapuua Namok™ EA[]
kom 31.12.2010 2oguHa

Mpuxogu, pa3xogu, cuemoBogHa u HemHa nevan6a 3a nepuoga 2006 - 2010 zoguHa

MOKA3ATEAU 2006, 2007 r. 2008 . 2009r. 2010r.

O6wo Mpuxogu 339 215 381887 449 043 419 096 449 617
O6wo Pasxogu 332 225 372 901 447 037 415 397 442 189
CuemoBogHa lMeuanba 6 990 8 986 2 006 3699 7428
HemHa lMeuan6a 11 145 8018 1648 2692 8 250

12 FTOANLLEH OTYET 2010



OBLLA CTPYKTYPA HA PA3SXOAWUTE 3A NEPMOAA 2006-2010 roanHa
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BbTPELULHOBEAOMCTBEH ®MHAHCOB KOHTPOA

Omgen ,,BompewHoBegomcmBeH ¢uHaHcoB koHm-
poA” ynpaxkHaBa npegBapumeneH, mekyul u nocaegBauw
koHMpOA Ha usBopuleHUMe U Npegcmoawume pasxogu
8 ,MuHu Mapuua-usxog” EAL] 3a mAxHama ueaecbobpas-
Hocm U 3akoHocoobpasHocm.

Mpe3 2010 2. e npu uzBopweHuMe npoBepku Ha Ma-
mepuaAHooM20B80pHU AuUa ca koHCmamupaHu AuNcu Ha

akmuBu B pa3mep Ha 7 633.55 AB. u usauubuu Ha akmuBu
B pazmep Ha 482 048.35 AB. [Mpu npoBepkume Ha pakmy-
pu u kacoBu gokymenmu ca peaausupaHu ukoHomuu 8
pa3mep Ha 1 474 383.34 AB., Ha 3aaBku 3a mekywiu u aBa-
pulHU nompebHocmu — B8 pa3mep Ha 886 257.77 AB., u Ha
3aaBku 3a mpokHU Nnpouegypu - B pasmep Ha 2 650 564
AB. Obuwuam pasmep Ha ukoHomuume € 5011 205.11 AB.

. MuH1 Mapuua-mnstok” EAA
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YOBELLKWU PECYPCU

EgHa om ocHoBHumMe ueAu u npuopumemu 8 MmeHug-
*MbHMa Ha gpy’kecmBomo e HenpekbcHamomo noBu-
waBaHe epekmuBHocmma Ha ynpaBaeHue Ha YoBeuuku-
me pecypcu ¢ ueA nocmueaxe Ha Bucoku npousBogcm-
BeHume pesyamamu.

Mpes nepuoga 2006 — 2010 2oguHa € Haauue mpauHa
MeHgEeHUUs Ha HaMaAeHUe Ha CPegHOCNUCHYHUA U Cnu-
CobYHUA BpoU Ha nepcoHana BcaegecmBue Ha HenpekbcHa-
momo My onmumusupaHe. CpegHocnucbYHama YucAe-
Hocm Ha nepcoHana npe3 2010 2oguHa e 7269 6pos.

KAAPU U COUNAAHA NMOAUTUKA

Pabomeuwume no mpygoBo npaBoomHoweHue pa-
6omHuuu u caykumenu 8 ,Muru Mapuua-usmok” EAL
kom 31.12.2010 2oguHa ca 7274 6pos.

TekyuyecmBomo He e xapakmepeH npouec 3a gpy>kec-
mBomo u 06HoBAEHUEMO Ha NnepcoHana ce u3BopwiBa ¢
6aBHu memnoBe, ocuaypABawu cmabuaHa npuemcmBe-
Hocm. [Mpe3 2010 2oguHa om obuyua OpoU Ha NepcoHana
5,92% e geaom Ha nocmbnuAume, a 6,58 % —geAom Ha Ha-
nycHaaume.

OBPA3OBATEAHA CTPYKTYPA HA NMEPCOHAAA

Cmpemeskom Ha pokoBogcmBomo Ha ,MuHu Mapu-
ua-uzmok” EAL e HenpekbcHamo nogobpaBaHe Ha obpa-
308ameaHomo paBHuwie Ha pabomHuuume u caykume-
AUMe U cob3gaBaHe Ha BoaMmokHocmu 3a mpygoBa peau-
3auua Ha MAagume xopa. ObpazoBameaHama cmpykmy-
pa Ha pabomHuuume u cay>kumeaume om gpykecmBo-

mo npe3 2010 2oguHa e cregHama: geAbm Ha pabome-
wume ¢ Bucwe obpazoBaHue e 15,95%, Ha Mme3u cobc
cpegHo cneuuaAHo obpazoBaHue — 43,58%, coc CITY —
27,10%, coc cpegHo 0bwo —4,88%, u ¢ ocHOBHO 0bpa3o-
BaHue —8,49%.
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KBAAUDUKALMOHHA AEMHOCT

isaguezaHemo Ha paBHuwemo Ha npodecuoHaaHama
kBaaudukauusa Ha nepcoHana e cpeg npuopumemume Ha
pokoBogcmBomo Ha gpyskecmBomo.

OpeaHusupaHemo Ha oby4eHue 3a npugobuBaHe Ha
npodecuoHanHa kBaaudukauus u npaBocnocobHocm Ha
pabomHuuume u caykumeaume om ,MurHu Mapuua-
usmok” EA[] ce ocbwecmBaBa om LieHmopa 3a npode-
CUOHaAHO 00y4YeHue, AuueH3upaH npes 2002 zoguHa. Exke-

14

20gHo ce uzezomBa kBaaudukauuoHHa npoepama, koamo B
onepamuBeH nAaH ce onmumusupa coobpa3Ho cmpyk-
mypHUMe, npousBogcmBeHo-mexHu4eckume u nepco-
HaAHUME NPOMEHU.

Mpe3 2010 eoguHa npe3 pas3AauydHU GopMu Ha 0byue-
Hue ca npeMuHaau 1939 uoBeka, BkaloueHu B 110 kypca,
koemo npegcmaBaaBa 26,67% om cpegHOCNUCHYHUA
cvocmaB Ha gpyxkecmBomo.
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COLIMAAHA NMOAUTUKA

Ha 04.06.2010 2oguHa 8 gpy>kecmBomo ce nognuca HoB
gByzoguweH KonekmuBer mpygoB gozoBop.
MNMocmueHamume B Heso couuaAHUu goz2oBopeHocmu
uMam cAegHUME 0CHOBHU Hacoku:
> bBesonacHocm u 3gpaBe Ha pabomHuuume u cAy>kume-
Aume B gpykecmBomo;
> TpygoBu BosHazparkgeHus u obeswemeHus;
»> OcueypsBaHe Ha BrazonpusmHu ycaoBus 3a novuBka u
Bo3cmaroBaBaHe Ha pabomeuwume B gpykecmBomo;
> CouuanHo ocueypsaBaHe U nognomazaHe;
> CouuaaHo-6umoBu npugobuBku.
3a cmemka Ha pabomogamena npe3 b-gHeBeH kypc Ha
pasAuYHU Bo3cmaHoBumenru npouegypu npes 2010 sogu-
Ha no lMpozpamama 3a BoacmaroBaBaHe u pexabuaumupa-
He 3gpaBemo Ha pabomewume B ,MuHu Mapuua-uzmok”
EAL npemuHaxa 3663-ma pabomHuuu u cay>kumeAu om gpy-
*ecmBomo.

cRn i
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KOPMOPATUBHA COLIMAAHA OTTOBOPHOCT

.MuHu Mapuua-usmok” EA] ce omHaca ¢ omzaoBop-
Hocm koM 06ulecmBomo u UHCMuUMYyUuUMe He caMo Ha
mepumopuama Ha obaacmume, Ha koumo e pasnonoxke-
Ho VI3moyvHomapuwkomo Haxoguule, Ho U kom Beaka Ha-
UUOHaAHa u BbrazopogHa kaysa. CnomowecmBoBamenc-
kama getHocm Ha gpy>kecmBomo 06xBaula HauuOHaAHU
gapumencku kamnaHuu, kamo ,Boazapckama Konaega”,
nogkpena 3a ocueypaBaHe Ha BucokomexHoro2u4Ha ana-
pamypa 3a DOAHUUUME Ha MepumopuamMa Ha odAracmma,
duHaHcoBa nogkpena 3a AeveHue Ha BOAHU geua, y4ac-
mue B ekorozuuHU npoekmu u peguua no-MaAku gapeHus
Ha kHuzau, komnlomobpHa mexHuka, obopygBaHe Ha 3aAu u
y4ebHU kabuHemu 3a nogobpABaHe Ha caHgapma Ha 06-
pazoBameAHama u couuaaHama uHppacmpykmypa 8 pe-
2UoHa.

Mpe32010e. ¢c huHaHcoBama nogkpena Ha ,,MuHu Ma-
puua-usmok” 6e 3akyneH bogunaemusmoepad 3a Hykgu-
me Ha MBAA — Cmapa 3azopa EAL (YHuBepcumemcka).
MogepHuzauuama Ha Ae4ebHomo 3aBegeHue e nopegHa-
ma couuaAHo omeoBopHa kpauka Ha gpykecmBomo 3a
ocuezypABaHe Ha no-gobpo 3gpaBeona3BaHe Ha xopama,

BESOMNACHU YCAOBUA HA TPYA

B paspabomenama u npuema om Komumema no yc-
AoBusA Ha mpyg npozpama 3a 3gpaBocAroBHuU U besonacHu
ycnoBua Ha mpyg npes 2010 2. ca ycBoeHu 13 891 xua. AB.
3a:
> TexHuvecku npegnasHu cpegcmBa u obopygBaHe 3a

BesonacHocm npu paboma—1 168347 A8.;

*kuBeeuwlu u pabomeuwyu Ha mepumopusamMa Ha obaacm-
ma. CoBpemeHHama guazHOCMuUY4Ha anapamypa ule usc-
AegBa guwaHemo u 6erogpobHama getlHocM npu nauu-
€HMU C XPOHUYHU guxameAHU 3aboAaBaHuA u npu nauu-
eHMu ¢ npodecuoHaAHU boaecmu.

Mo noBog omkpuBanemo Ha Bo3cmaHoBeHama cepa-
ga Ha onoxapeHama npegu 19 2oguHu cepaga Ha nopBa-
ma u3BoHcmoAuyYHa onepa okasaxme puHaHcoBa nogkpe-
na 3a 3akynyBaHemo u MOHMUpPaHeMOo Ha 20AAM ekpaH,
Ha kolmo ce npoxkekmupam apxuBHu kagpu om ucmopu-
Ama Ha [ToprkaBHama onepa 8 Cmapa 3azopa, yacmu om
koHuepmu, onepu, barem.

3anecABaHemo ce npeBpoula 8 mpaguuus 3a coBmec-
mHama padoma mexgy ,,MuHu Mapuua-usmok” EAL u
obuwuHuUMe PagHeBo u loAbboBo no onazBaHemo Ha
okoaHama cpega. [Mpe3 2010 e. 6axa 3acageHu 1980 Maa-
gu dugaHku om mysa, apuzoHcku kunapuc, kegop, monoaa,
yepBeH gob, Auna, ABop, akauus, bpesa, kecmeH u YuHap.
136opom Ha gopBecHu BugoBe e cobobpaseH cbc cneuu-
duuHUMe ycroBuA 3a pecuoHa.

> AudHU npegnasHu cpegcmBa, pabomHu obaekaa u
0byBku-1771233A8.;

> BeanaamHaxpaHa— 10244496 A8.;

> MunepaaHaBoga—4815998.;

> ToHusupawu Hanumku — 225 196 AB.

N3pa3zxogBaHu cpegcmBa

MN3pa3xogBaHu cpegcmBa 3a 6ezonacHocm 6627 11530 13 329 14 557 13 891
u 3gpaBe npu pa6oma (8 xun. AB.)

CpegHo cnucbueH cbcmas (6p.) 7526 7543 7494 7 456 7 269
MN3pa3xogBaHu cpegcmBa Ha eguHuua nepcoHan (AB.) 881 1529 1779 1952 1911
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3pasxogBaHume naaHupaHu 3a 2010 2. cpegcmBa
goBegoxa go: nogobpaBaHe Ha ycaoBusma Ha mpyg Ha
yacm om pabomeujume; No-2oAAMa 06e30naceHocm Ha
MaWwUuHU, CoopoXkeHua u 0bopygBaHe; HamaaAaBaHe Ha poy-
HuA mpyg; noBuwaBaHe Ha kBaaudukauusama Ha pabome-

wume no 6esonacHocm u 3gpaBe npu paboma.

(DupmeHama noaumuka Ha ,MuHu Mapuua-usmok”
EAL e HacoveHa kom noBuwaBaHe Ha omeoBopHocmma
Ha Bceku pabomeuw 3a ocuzypaBaHe Ha 3gpaBocAoBHu u
6e3onacHu ycAroBua Ha mpyg.

TpyAOB TPABMATU3LM B ., MUHM Mapuua-ustok” EAA 3a nepuoaa 2006 - 2010 .
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MWUHU MAPULA-UITOK

EBpPONEencKoTo AnLEe HO GbATaPCKUA BbrA€AOGUB

CEPTUDOULIUPAHE NO MEXXAYHAPOAHUTE CTAHAAPTU

Mpe3 2010 2oguHa cAeg udmudaHe Ha BaaugHocmma
Ha cepmudukamume om 2007 2. B8 ,MuHu Mapuua-
usmok” EA[] 3a Bmopu nom Gaxa BpoueHu cepmuduka-
mu 3a mpume nogcucmemu 3a ynpaBaeHue Ha kavecm-
Bomo, okoaHama cpega u 3gpaBemo u 6esonacHocmma
npu paboma B8 cvomBemcmBue coc cmaHgapmume
BOC EN ISO 9001:2008; BOC EN ISO 14001:2005, BS
OHSAS 18001:2007.

CoomBemcmBuemo Ha Bcuuku usuckBaHua Ha cmak-
gapmume 6euwe nomBopgeHo B gokaaga Ha pecepmudu-
kauuoHHuA ogum. Ekunom om ogumopu Ha TIOO Pean-
naHg Boaeapua” EOOL ce yoegu B edukacHocmma Ha VK-
meapupaHama cucmema 3a ynpaBaeHue, He ycmaroBu
HecbomBemcmBuAa u 3amoBa npenopbua uzgaBaHemo
Ha cepmudukam 3a coomBemcmBue.

YAEH OCHOBATEA HA EURACOAL

EBponetckama acouuauusa 3a BoveAauwia U AugHUMU
(EURACOAL) e opeaHuzauus Ha eBponetckama BoaAuwl-
Ha npomuwAeHocm. Ta e cb3gageHa npes 2002 2. kamo
npueMmHuk Ha CESCO (EBponeuckama acouuauus Ha
mBopgume 2opuBa). B acouuauuama uaeHyBam 33 dup-
MU u acouuauuu om 19 gopxkaBu. CowecmBeH e HelHu-
Am npuHoc npu dopMupaHe Ha eBponetckama noaumuka
B obracmma Ha eHepeemukama u okoaHama cpega noc-
pegcmBom korekmuBHomo npegcmaBaHe Ha uHMepe-
cume Ha HetHume yaeHoBe B bplokcen. EURACOAL e u
dopym 3a 0bMeH Ha uHbopmMauus, Ype3 kolmo omgeaHu-
me ureHoBe umam Bo3mokHocm ga nocmaBam Ha gHe-
BeH peg ocHoBHumMe npobaemu Ha BoveAuulHama npo-
MuwaeHocm B cBoume goprkaBu.

.MuHu Mapuua-usmok” EA[L]l e uneH ocHoBamen Ha
acouuauuama om 2002 2. 3a nepuoga cu Ha YreHcmBo
gpykecmBomo e uzzpaguno aBmopumem u penymauus
Ha guHamuueH, kopekmeH u cuaypeH napmHoop Ha ocma-
Haaume vaeHoBe. MNpes AHyapu 2010 2oguHa owe egHa
Hoazapcka dupma (,BoaregoduB 5o6o8 goa” EOOL) cma-
Ha uneH EURACOAL.

OcHoBHume komumemu B8 pamkume Ha acouuauus-
ma ca nem: VanbAaHuUmMeneH komumem, Komumem no
eHepaulHa noaumuka, Komumem no nasapa, Komumem
no okoaHama cpega u Komumem no mexHuveckume usc-
negBaHusa. BoB Beceku om maAx uma npegcmaBumenu Ha
gpy’kecmBomo. Cneuuaaucmume Hu ydacmBam u B8 Ko-
MUmMema no couuaneH guanoe B8 gobuBHama npoMuwine-
Hocm, op2aHu3upaH om EBponetckama komucus.

HoBusam eeHepaneH cekpemap Ha acouuauusma bpa-
UoH Pukemc Becmonu B gaokHocm npes aBaycm 2010 eo-
guHa. MopBomo My noceuweHue B vykbuHa B kauecmBo-
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Cepmudukauuama e gokazameacmBo 3a ycnewHo
noAokeHuUme ycuAua om cmpata Ha pokoBogcmBomo, pa-
6omHuuume u cay>kumeaume Ha , MuHu Mapuua-uzmok”
EAL 3a noBuwaBaHe Ha kavecmBomo Ha npegaazaHuA
npogykm u ygoBaemBopaBaHe Ha ovakBaHuama u Hy>kgu-
me Ha Hawume kaueHmu. OcBeH moBa exkezogHume
ogumu MomuBupam pabomHuuu U cAykumeau ga npoc-
AegaBam npenopokume u ga cnazBam cpokoBeme.

C HenpekocHamomo nogobpaBaHe Ha ViHmeepupaHa-
ma cucmema 3a ynpaBaeHue ,MuHu Mapuua-usmok”
EAL noBuwaBa ygoBaemBoperocmma Ha 3auHmepeco-
BaHume cmpaHu om getHocmma Ha gpykecmBomo. Ka-
mo cAegBa gekaapupanama noaumuka, pokoBogcmBomo
ce cmpemu kom ocuzypaBaHe Ha ycmouyuBo pasBumue
Ha ,,MuHu Mapuua-uamok” EALL

mo My Ha eeHepaneH cekpemap Ha EURACOAL 6e B Boa-
eapuAa 8, MuHu Mapuua-usamok” EALl npe3 cenmemBpu.

B YaeH Ha EURACOAL

1. beaeus

2. Yexusq

3. CroBakusi
4, YHeapus
5. CroBeHus
6. bocHa u XepuuzoB8uHa
7. Cbpbusi
8. Typuus
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MNEPCMNEKTUBU

FTAPAHT 3A EHEPTUNHA HESABUCUMOCT

Kamo mMecmHu eHepaulHU pecypcu AugHUMUMe ca
20AdMO npegumcmBo 3a Goazapckama ukoHomuka. ,Mu-
HU Mapuua-usmok” EA[] e B HauanomMo Ha MexHOoAO_UY-
HuA npouec 3a npou3BogcmBo Ha enekmpoeHepaud om

A

OV Rhemand Bugara
B0S EN 150 90012008
Ger No. TRBA 1000235,

A

TOV Franians Bugara
BOS EN IS0 140012005
e o TRBA 1100021

A

OV Pheniand Bulgra
B 0H3AS 180012007
Gor No. B 1130017

© ® ®

monaoeaekmpuyeckume ueHmpanu TELL ,,Mapuua W3-
mok 2" EAL, TELL, EHeAn Mapuua N3mok 3” ALl u ,,Bpuken”
EAL. Om gobuBaHume om gpy kecmBomo Bbeauwia ce
npousBerkgam 32,2% erekmpoeHepzuama 8 boazapus.

67,8%\

—

OAan Ha npou3BegeHama
enekmpoenepzusa

om Bva2auwama Ha

»Munu Mapuua-uamok” EA[]
npe3 2010 a.

32,2%

M om Boeruwama Ha
,MuHu Mapuua-usmok” EALL

] om gpyau usmounuuu

NMEPCNEKTUBU 3A YBEAUMEH AOBUB

CBemoBHama kpusa Ha nemMpoA U NpupogeH 2a3 u cBe-
moBHama ukoHomMudyecka kpusda odopmam Boeauuwiama
kamo npuopumemeH cmpamezusecku pecypc 3a Npous-
BogcmBo Ha enekmpoeHepauA. AugHUMUMe umMam oule
egHo npegumcmBo — duHaHcoBua dakmop, mblu kamo
mAxHama ueHa e Hau-Hucka B cpaBHeHue ¢ ocmaHaaume
Boeauwa. ToBa momuBupa Bucok uHmepec kom nogHo-
BaBaHe Ha couwecmByBawume u udepagaHe Ha HOBU 2e-
Hepupawlu MowHocmu B8 komnaekca ,Mapuua-uzmok™.

oazocpoyHama cmpameaus 3a uHMmeH3udukauus Ha
BoenegobuBa B mpume pygHuka e 06Bop3aHa ¢ npukalou-
BaHemo Ha pexabuaumauuama 8 ,TELl Mapuua lamok 2“

EAL u TEL ,EHen Mapuua Viamok 3" AL u usepaxkga-
Hemo Ha 3amecmBaula MOWHOCM Ha MepumopuamMa Ha
.bpuken”—TEL, ,AES lMoAbb0B80". C useparkgaHemo Ha ce-
pooyucmBawlu UHCMaAauuu Ha MoujHocmume B8 ,TELL
Mapuua 1amok 2" u TELL ,,EHen Mapuua Viamok 3" we ce
CNasam npegeAHO gonycmumMume HOPMU 3a CEPHU eMu-
cuu. TELL ,AES Toav6080" ce ouakBa ga Baese B ekcnaoa-
mauusa npe3 Bmopomo wecmmecedue Ha 2011 2., ¢ koe-
mo obwama uHcmaaupaHa MowHocm B komnaekca we
Bo3auza Ha 3119 MW u we omeoBapa Ha nompebHocm
0m NPUBAUZUMEAHO 28 MAH. MoHa BbzAuula 20gUWHO.

~MunHn Mapuua-mnstok” EAA
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®

A

®

A

®

B0S EN 150 90012000
Ger No. TRBA 100 0254

BDS EN 50 140012005
e o TRBA 110002

B OHSAS 180012007
Cert No. B 1130017
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DECLARATION

OF MINI MARITSA IZTOK EAD MANAGEMENT TEAM
regarding the implementation of an integrated quality, environmental, healthy and safe working
conditions management system

Mini Maritsa Iztok EAD, the largest coal-mining enterprise in the Republic of Bulgaria, operates the Maritsa
Iztok lignite coalfield with a productive area of some 240 km’ and has a decisive significance for the national
energy balance. The Company has been working for the lighting, heating and economic prosperity of the
Republic of Bulgaria for more than five decades.

Mini Maritsa Iztok EAD main activity is lignite coal production in three opencast mines: Troyanovo-1,
Troyanovo-North and Troyanovo-3, supplying the thermal power plants: Maritsa Iztok 2 TPP EAD, Enel Maritsa
Iztok 3 TPP AD and Brikel EAD.

In conformity with national priorities for the energy sector development and environment protection, defined
in the Bulgarian Energy Strategy, the National Strategy on Environment and the National Action Plan 2005 -
2014, and in national regulations, the management team of the Company has laid down the Policy as follows:

Ensuring the sustainable development of the Company based on satisfying lignite consumers’ demands
and expectations, continual improvement of the healthy and safe working conditions and permanent
reduction of the adverse effect of mining activities on environment.

In order to implement the policy chosen, Mini Maritsa Iztok EAD management team has approved a Business
Strategy, defining the following development priorities:

» Financial and economic stability of the Company through effective economic operations in conformity with
the regulation requirements; maintaining beneficial relationships with our customers; continually meeting their
demands; open communication with customers and suppliers; implementation of capacity maintenance
investment programmes;

» Continual improvement of the ecological situation in the area by reducing the adverse effect on
environment and recovering the ecological balance on completion of coalmining activities;

> Constantly ensuring and improving healthy and safe working conditions in the Company;

> Encouraging the staff’s initiative and motivation to implement the Company priorities and policy by
improving their qualification, creating opportunities for professional advancement and enhancing internal
communication;

> Guaranteeing the lasting prosperity of the region by providing employment and successful realization of the
population, charity through donation in the field of science and culture, and constant care for the historical
heritage through funding rescue archaeological excavations;

> In order to achieve the priorities specified, Mini Maritsa lztok EAD management team has set as its basic
task the development and maintenance of an integrated quality, environmental and occupational health and
safety management system in compliance with the requirements of ISO 9001:2008, ISO 14001:2004 and BS
OHSAS 18001:2007.

With regard to the operation of the integrated management system
WE HEREBY DECLARE:

Our personal commitment to implement the quality, environmental, healthy and safe working conditions
Policy.

We are convinced the personnel clearly understand the importance of the priorities specified for the Company
growth and the region prosperity. We are positive that each staff member, depending on their authority,
responsibilities and competence shall contribute to the implementation of the quality, environmental and healthy
and safe eworking conditions Policy.

Date: 15.02.2011 Executive Director:

22 ANNUAL REPORT 2010




MINI MARITSA IZTOK EAD OUTLINE

Pet Mogili

Pet Mogili

Radnevo

Novoseletz

Znamenosetz
Radetzki
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Dam
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North&Mine N | Power Station 2

Matza

Rozov Kladenetz
Dam
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—
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E—— Pomoshtnik
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Tyanevo

Il border of extracted coal area [ border of dump site
as at 31.12.2010 1 border of overburden removal area
[ border line of reserves Yvyvy concession area boundary
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MINI MARITSA 1ZTOK EAD STRUCTURE

’ Board of Directors ‘

’ Executive Director ‘

’ Deputy Executive Directors ‘

’ Administr

ation EAD |

Branch Troyanovo-1 Mine ‘

’ Branch Troyanovo-North Mine ‘

’ Branch Troyanovo-3 Mine

Board of directors

|

b

\f‘&""
.
= 0
‘F

\

lvo Eng. Evgeni Eng. Ivan
MARINOV STOYKOV KARAIVANOV
Deputy Minister of Executive Director Deputy Executive Director

Economy, Energy

and Tourism Chairperson

of the Board of Directors

of Mini Maritsa Iztok EAD

Mini Maritsa Iztok EAD is 100% state-owned sole-
proprietor joint-stock company, with one-tier system of
management. The Company was established by Order
No 84/10.06.1993 of the Energy Committee Chairperson,
where the new Company accepted the assets and
liabilities of Mine Troyanovo-1 OOD, Mine Troyanovo-
North OOD and Mine Troyanovo-3 OOD. The Company
was registered by Decision No 2773/07.07.1993 of Stara

24

of Mini Maritsa lztok EAD

of Mini Maritsa Iztok EAD
Member of the Board

of Directors

of Mini Maritsa Iztok EAD

Zagora District Court on company file No 2444/1993.

The capital stock of Mini Maritsa Iztok EAD amounts to
BGN 65,000,000.00 divided into 6,500,000 shares with
nominal value BGN 10 each. The total amount of capital
stock was subscribed and paid in by the Minister of
Economy and Energy and Tourism representing the state.
Mini Maritsa Iztiok EAD has been a subsidiary of the
Bulgarian Energy Holding (BEH) since September 2008.
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Dear colleagues,
Dear partners,

Despite the hard economic conditions in Bulgaria following the global
financial crisis, the previous 2010 was a successful year for Mini Maritsa
Iztok EAD.

The planned production was 25,000,000 tonnes and 26,090,853
tonnes of coal was extracted (104.36%). 75,799,450 cubic metres of
overburden was excavated, transported and backfilled to ensure that
production rate and the stability of the boards.

We fulfilled out Investment Programme amounting to BGN 87,614,401
and ensured the reliable operation of the mining equipment. The
Programme on Healthy and Safe Working Conditions was closely kept to
and BGN 13,891,000 was invested in it, thus we proved our aspiration for
continuous improvement of the work process and the personnel’s
working conditions. We also worked purposefully to put to use the funds provided by the Kozloduy International
Decommissioning Support Fund and administered by the European Bank for Reconstruction and Development for
the rehabilitation and modernization of production processes. Coal supply to our main partners, TPP Maritza East 2,
TPP Enel Maritza East 3 and Brikel, was regular and within the contractual commercial relations.

In 2010 together with the regular production activities we had a number of strategic goals set:

> The heavy mining equipment overhaul and the technological machinery renovation;

> HRactivities: training and qualification improvement, internal social policy.

> Regarding the Company’s future development with respect to mining we got ready to meet even the highest
demands of the new consumer in the area—TPP AES Galabovo.

In parallel with the direct production and investment activities during the year we continued working on the
improvement of the personnel qualification and on bettering working conditions. A new two-year Collective
Agreement was signed (CA 2010) by the social partners. All previous social benefits were kept in it and despite the
tough economic situation in the country in general, the amount of some of the personnel social payments was
increased.

For a second time the re-assessment audit in line with the ISO requirements and the integrated quality,
environment and health and safety at work management system applied at the Company was successfully passed.

Inthe previous 2010 the staff of Mini Maritsa [ztok EAD proved they were ready to reqularly meet the consumers’
increased coal demand thus serving as a guarantor of the country’s energy independence.

Executive Director
Eng. Evgeni STOYKOV

Mini Maritsa Iztok EAD 25




Mini Maritsa Iztok EAD is the largest coal mining
company in Bulgaria operating the Eastern Maritsa
(Iztochniomarishko) lignite deposit and is of decisive
significance for the national energy balance. For more
than fifty years the Company has been working for the
lighting, heating and the economic prosperity of the
Republic of Bulgaria.

OUR MISSION

MISSION, VISION, STRATEGY

We have targeted high aims and have been
implementing them responsibly and professionally. We
understand our significance to the country and the region
and this is the source of our self-confidence. We
undeviatingly follow our ambition to be the European face
of Bulgarian coal mining.

TO BE THE GUARANTOR OF THE ENERGY INDEPENDENCE OF THE REPUBLIC OF BULGARIA.

OUR VISION

TO BE THE EUROPEAN FACE OF BULGARIAN COAL MINING.

OUR AIM

TO ENSURE THE REGULAR COAL SUPPLY TO THE THERMAL POWER PLANTS
IN THE VICINITY AND FULLY MEET THEIR DEMANDS.

26
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The Mini Maritsa lIztok EAD subject of activity is
.Production and sale of coal; industrial, commercial,
leasing, repair, foreign economic activities; training and
qualification of personnel for coal mining.”

The coal from the Iztochnomarishki Basin is lignite and
has been formed in the Neogene. The earliest information
about its availability in the area was given by the French
geologist Auguste Viquesnel (1847). It is brown lignite,
soft with low level of organic matter coalification, high ash
contents (16% to 45%) and 50% to 60% moisture.

Based on its use it falls into two categories:

> energy lignite
- ash contents A" = 25% to 45%,
- average calorific value 1,550 kcal/kg,
- combustible sulphur contents — 2.4%

> briquettable lignite
- ash contents A" =16% to 25%,
- average calorific value 1,750 kcal/kg,
- combustible sulphur contents — 1.95%

The State Mine Company, Pernik began the geological
research in the Iztochnomarishki Basin in 1948 and it was
established that the total geological reserves and
resources amounted to over 2.9 billion tonnes of coal.

The lignite reserves and resources of Mini Maritsa
|ztok EAD as of 01.01.2011 amount to 2,104,643,900
tonnes of which:

> Proved reserves (category 111)
1,000,128,900 tonnes

> Probable reserves (category 121)
660,049,400 tonnes

> Resources in categories estimated in advance
in detail 444,465,600 tonnes

The geological reserves and resources are distributed
among the mine fields as follows:

> Troyanovo-1 Mine: 395,152,000 tonnes
> Troyanovo-North Mine: 1,074,788,900 tonnes
» Troyanovo-3 Mine: 634,703,000 tonnes

Since the beginning of operation until 2010 inclusive
949,874,749 tonnes of coal was extracted and
4,020,314,495 m° of overburden removed and backfilled at
a stripping ratio of 4.23 m“/tonne. The rated capacity of the
installed equipment at the Company is for the production
of some 35 million tonnes of coal annually.

Mini Maritsa Iztok EAD

GENERAL OUTLINE

INFORMATION ON MINI MARITSA IZTOK EAD

Area of the complex 240 km?

Coal reserves .
2,105 billion tonnes

(asat01.01.2011)
Coal mining commenced 1952
Personnel strength
@sator01.2017) | 1-274people
Reclamation commenced 1974
Area reclaimed
(asat01.01.2011) 44,459 decares
Including:
« agricultural land 29,765 decares
- forestry 14,694 decares

The main consumers of the coal produced by Mini
Maritsa Iztok EAD are as follows:

> Brikel EAD with total capacity of 200 MW

> Maritsa East 2 TPP EAD with total capacity of 1546
MW

> Enel Maritza East 3 TPP AD with total capacity of
908 MW

The heavy mining equipment employed in the
extraction activities includes bucket-wheel and crawler-
mounted excavators, spreaders, rubber belt conveyors
equipped with drive and reverse stations.

The heavy mining equipment includes mostly Rs 470,
Rs 1200, Rs 1301, Rs 2000 and Rs 4000 bucket wheel
excavators — 26 pieces in total at the Company. The main
production excavators are of the RS 1200 type and the
overburden removal ones are RS 2000. The fourth RS
4000 excavator in the world was commissioned in 2006 at
the Company.

A very important part of the mining equipment is the
technological machinery consisting of bulldozers,
turndozers, front loaders, cleaning devices, single-bucket
excavators. It ensures the better and more efficient
operation of the heavy mining equipment by taking part in
the laying the road routes, planning, etc.
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Since the beginning of operation until 2010 inclusive
949,874,749 tonnes of coal was extracted and
4,020,314,495 m’ of overburden removed and backfilled at
a stripping ratio of 4.23 m“/tonne. The rated capacity of the
installed equipment at the Company is for the production
of some 35 million tonnes of coal annually.

BUSINESS PLAN 2010

The 2010 coal production plan was 25,000,000 tonnes
and 26,090,853 tonnes of coal was extracted by the end of
the year (104.36 per cent).

75,799,450 cubic metres of overburden was stripped
(80,207,550 cubic metres by plan). That was 4,408,100 m’
less than planned or 94.5 per cent.

REALIZATION OF MINI MARITSA IZTOK EAD PRODUCTION PLAN FOR 2010

COAL OVERBURDEN

Troyanovo-1 8 231 886 8 626 400 104,8% 20 186 800 17 546 300 86,9%
Troyanovo-North 7 569 330 8248 061 109,0% 29 545 550 26 790 250 90,7%
Troyanovo-3 9198 784 9216 392 100,2% 30475 200 31462 900 103,2%
Mini Maritsa Iztok EAD 25 000 000 26 090 853 104,4% 80 207 550 75 799 450 94,5%

11%
T
B,

QUANTITY,
COAL PER CENT

MINI MARITSA IZTOK EAD SHARE IN THE TOTAL
COAL PRODUCTION IN THE COUNTRY IN 2010

B Mini Maritsa Iztok EAD

Total in the country 29,404,567 100%
89% Mini Maritsa lztok EAD 26,090,853 89%
Other producers 3,313,714 11%

["] Other producers

INDIGENOUS COAL USED FOR POWER

AND HEAT GENERATION
9% j

SHARE OF MINI MARITSA IZTOK EAD COAL

IN THE TOTAL OUTPUT FOR HOUSEHOLD HEATING

IN THE COUNTRY IN 2010

QUANTITY,
COAL FOR HOUSEHOLD HEATING PER CENT

IN 2010
—91%

B Mini Maritsa Iztok EAD
["] Other producers

Total output in the country 332,692 100%
Briquettes ®
from Mini Maritsa Iztok EAD coal 218,150 66%
Other producers 114,542 34%

The significance of the Maritsa Iztok complex as one
of the main components of Bulgarian energy security
determines the underlying policy of the Company
management programme namely making provision for
Mini Maritsa Iztok EAD sustainable development and
ensuring the capability at any time to meet the lignite
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consumers’ demands, requirements and expectations. To
that end mining operations at the Company are performed
in line with the approved technical programmes and the
volume of overburden removal depends on the lignite
production and on ensuring the boards’ stability.
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COAL SOLD AND OVERBURDEN AND MINED MASS FOR THE PERIOD 2006 - 2010

INDICES 2006 2007 2008 2009 2010

Coal production (thousand tonnes) 21,543 23,928 24,690 24,077 26,091
Overburden ( thousand cubic metres) 82,787 92,763 97,023 96,018 75,799
Mined mass ( thousand cubic metres) 100,497 112,420 117,299 115,787 97,256

ECOLOGY

Environment protection is a priority task for Mini
Maritsa lztok EAD, aiming at the sustainable
development, restoration and improvement of the
environmental conditions post mining operations. One of
the major problems with open-cast mining globally is the
disruption of large areas of productive land and the
reclamation activities involved, with the aim to restore the
land to its previous state or to create new landforms.

In 2010 673,491 decares of land were reclaimed at the
amount of BGN 722,625.94: 403,491 decares for
agriculture and 80 decares for forestry, and an area of 190
decares was levelled up for a forest shelter belt. 696,669
cubic metres of humus was
collected at the mining fronts
amounting to BGN 2,413,470.

Pursuant to Article 120 of the
Environmental Protection Act in
2010 the Executive Environment
Agency, Sofia issued a General
Permit No 398-HO/2010 to Joint
Northern Dump for the co-deposition
of non-dangerous production waste
from the activities of Mini Maritsa
Iztok EAD and TPP Maritsa East 2
EAD, and General Permit No 403-
HO/2010 to Mednikarovo Dump for
the co-deposition of waste from Mini
Maritsa Iztok EAD and Enel Maritza
East3TPP AD.

INVESTMENT AND REPAIR PROGRAMME

The 2010 Investment Programme of Mini Maritsa
Iztok EAD, amounting to BGN 96,428,791, was
elaborated with the aim to ensure the normal
development of mining operations and of the available
dedicated projects and requests lodged for contractor
selection under the Public Procurement Act. The main
trend in it referred to the rehabilitation of heavy mining
equipment. Funds were foreseen for the construction of
subsites with regard to providing a transfer station in the
direction of Troyanovo-1-AES Galabovo TPP railway
station; for technological machinery delivery, as well as for

Mini Maritsa Iztok EAD

The Ecology Department continually monitors the
released mining water. If necessary, it is neutralized with
hydrated lime before it reaches the water intake points.
Air pollution in the mines is local and dust emissions are
reduced by watering the inner mine roads and the
reclaimed areas. The domestic, industrial and hazardous
waste and construction debris generated, are collected
separately and treated in line with the Mini Maritsa Iztok
EAD Waste Management Programme 2010 — 2015,
approved by the Regional Inspectorate for Environment
and Water, Stara Zagora.

contracts already concluded, under which construction
work and deliveries were obligatory.

The update of the Investment Programme, which
amounted to BGN 93,519,750, was adopted by Record
No 17-2010/27.08.2010 of the Board of Directors of Mini
Maritsa Iztok EAD, referring to the approval of the updated
Business Plan.

During the period 1st January 2010 — 31st December
2010 the Investment Programme was fulfilled to the
amount of BGN 87,614,401 (VAT excluded), which
accounted for 93.68% of the updated budget.
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MINI MARITSA IZTOK EAD 2010 INVESTMENT PROGRAMME BUDGET AND REPORT

OWN MACHINERY/
_ OUTSOURCED RESOURCES MATERIALS EQUIPMENT OTHERS TOTAL

Approved as at 04.01.2010 | 56,481,417 16,734,995 15,932,379 7,280,000 | 96,428,791
Updated as at 01.07.2010 59,843,400 | 7,659,720 12,854,470 4,386,580 8,775,680 | 93,519,750
Report as at 31.12.2010 22,811,524 | 2,638,451 15,388,247 34,735,150 12,034,181 | 87,614,401
Fulfillment expressed in

per cent toward a 38.12 34.45 119.71 791.85 137.13 93.68
BGN 93, 519, 750 budget

Construction and installation work on major sites of
decisive importance for ensuring the normal production
process of the Company has been carried out. In 2010
Real Estate Department spent BGN 2, 790, 550, of which:
on agricultural property acquisition — BGN 1, 339, 690, on
the purchase of developed lots with buildings on them —
BGN 1,450, 860.

Machinery and equipment (Technological Machinery
Section) amounting to BGN 3,357, 170 were supplied, and
in order to implement various information solutions for
Mini Maritsa Iztok EAD, products and computer
technology amounting to BGN 440, 050 were purchased
to meet the needs of Information Technology
Department.

The extractive, stripping and ancillary machinery
needs to have very good operative performance in order
to complete the tasks related to lignite mining and
stripping. The major repair work carried outin 2010 was as
follows:

There was an emergency repair of the linear section of
the Overburden Removal, Transportation and Spreading
Facility Unit -3 in Troyanovo-1 Mine. The repair of Rs
4000/151 was completed, as well as that of the linear
section and As 12500 spreader, and of SRs 2000/141 and
142 excavators. Repair work of Overburden Removal,
Transportation and Spreading Facility Unit -1 was carried
out-an SRs 2000/243 with 3C 2126, which excavates the
inner dumpsite of the mine, so that the mining operations
at the last stage of pillar development could be
performed, was joined to the Dumping Section.

With regard to the work carried out on the pillar, there
was a repositioning of BRs 111, 112 and 202 reloaders
with their adjoining 3C rubber belt conveyors. That

provided a possibility to mine lignite and to ensure
supplies to all consumers, while at the same time
observing quality requirements. Supply from the
Extraction Section of Troyanovo-North Mine was ensured
by usinga BRs 1200/112 reloader. The construction of the
sampling system of 3C- rubber belt conveyor 2040 and of
the new BRs 2000/205 reloader, which supplies lignite to
AES Galabovo TPP, was completed. The reconstruction of
lignite supply in Troyanovo-1 Mine and Troyanovo-North
Mine, which will enable lignite extraction and supplies
from both mines to the respective power plants, has
reached its last stage. To that end a number of reloading
devices for transferring the load flows have been
constructed by using the Company's own resources.

The Extraction Sections of both Troyanovo-1 Mine and
Troyanovo-North Mine have been repaired, whereas the
Extraction Section of Troyanovo-3 Mine has been repaired
for a shorter time than planned due to increased lignite
demand from Enel Maritsa East 3 TPP and AES Galabovo
TPP. The rehabilitation of the electric devices of ERs
710/361 has been completed.

In 2010 repair work amounting to BGN 48,988 million
was carried out by using the Company's own resources.
Some other outsourced repair work, amounting to BGN 3,
252 million, was performed. There is a four-year
Framework Repair Agreement, concluded with
REMOTEX Radnevo EAD and MINSTROY.

Outsourced repair work and repairs made by the
Company are carried out by using the Company's own
funds and short-term credits. More than 37% of the
heavy mining equipment has been in operation for more
than 30 years, which is the reason for a comparatively high
depreciation level, more damages and increased repair
expenses.

REPAIRS

804
70 |
60 |
50 | 9

—m— Outsourced
repairs
(in million BGN)

40|
% |
20

Million BGN

/8398 789 6,126
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(in million BGN)
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FINANCIAL REPORT

FINANCIAL AND ECONOMIC POSITION OF MINI MARITSA IZTOK EAD AS AT 31st DECEMBER 2010

ASSETS 2010 @n thousand BGN) 2009 (in thousand BEN)

LIABILITIES

2010 @n thousand BGN)

Non-current assets 587 059 558 427
Prop_erty, m_achipery, plant and equipment 530 136 551 238
and intangible fixed assets

Long-term receivables

Participations 149 149
Deferred tax assets 6 774 7 040
Current assets 188 130 225 292
Material stocks 92 598 90 896
Commercial and other receivables 60 564 79018
Deferred expenses 32 906 53 862
Cash and cash equivalent 2 062 1516
Sum total of assets 775 189 783 719

2009 (in thousand BEN)

Equity 519 579 512 475
Fixed capital 65 000 65 000
Reserves 438 831 439 643
Financial result 15 748 7 832
Non-current liabilities 139 128 125018
Allowance for reclamation 33 450 35 929
Retirement benefit obligations 25 606 22 077
Deferred tax liabilities 21779 24 221
Bank loans 58 293 42 791
Other long-term liabilities

Current liabilities 116 482 146 226
Commercial and other liabilities 115 426 144 644
Provisions 1056 1582
Sum total of liabilities 775 189 783 719

REVENUES, EXPENSES FINANCIAL RESULT 2010 (n thousand BGN) 2009 (in thousand BGN)

Total income 449 617 419 096
Total expenses 442 189 415 397
Accounting profit 7 428 3699
Tax expenses -822 1007
Net profit 8 250 2 692

42,68%—\

-

43,47%

Structure of expenses
in 2010 in per cent

["] Depreciation

[ Personnel costs

M Production and maintenance costs

Mini Maritsa Iztok EAD
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FINANCIAL POSITION

FINANCIAL POSITION

INDICATORS 2006 2007 2008 2009 2010

Net profit 11 145 8018 1648 2692 8 250
Receivables 79 565 59 645 64 639 79018 60 564
Cash at the end of the period 3303 8989 3172 1516 2 062
Liabilities 56 480 52 196 105 018 144 644 115 426

CHANGE IN THE NET CIRCULATING CAPITAL

CHANGE IN THE NET CIRCULATING CAPITAL

%A
200000 |
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40000 | |
20000 |
0

163 851

thousand BGN

1 Current assets

M Current liabilities

—m— Net circulating
capital

year

REVENUES, EXPENDITURES, ACCOUNTING AND NET PROFIT
DURING THE PERIOD 2006 — 2010

Mini Maritsa Iztok EAD is one of the biggest tax and health insurance contributions amounted to BGN
insurance payers in the Central Southern Region. In 2010 56,358,000.
the Company paid taxes amounting to BGN 57,628,000 of
which BGN 45,486,000 VAT, BGN 10,293,000 income tax In 2010 BGN 1,146,000 was paid as dividend to the
and BGN 915,000 corporate tax. In 2010 the social and state and BGN 12,235,000 for the concessionary fare.

FINANCIAL AND ECONOMIC POSITION OF MINI MARITSA IZTOK EAD
AS AT 31st DECEMBER 2010

REVENUES, EXPENDITURES, ACCOUNTING AND NET PROFIT DURING THE PERIOD 2006 - 2010

INDICATORS 2007 2008 2009 2010

Total income 339 215 381 887 449 043 419 096 449 617
Total expenses 332 225 372 901 447 037 415 397 442 189
Accounting profit 6 990 8 986 2 006 3699 7428
Net profit 11 145 8018 1648 2692 8 250
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GENERAL STRUCTURE OF EXPENDITURE DURING THE PERIOD 2006-2010
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INTERNAL FINANCIAL CONTROL

Internal Financial Control Department carries out
preliminary, current and follow-up control of all incurred
expenses, as well as of future expenses in Mini Maritsa
Iztok EAD with regard to their expedience and conformity
with the law.

In 2010 during check-ups of liable persons it was
reported that losses of assets amounting to BGN 7

633.55 were found, as well as an excess of assets to the
amount of BGN 482, 048.35. Inspection of invoices and
receipts lead to economies amounting to BGN 1, 474,
383.34, that of orders related to current and emergency
necessities economized BGN 886, 257.77, whereas as a
result of the inspection of requests for tender procedures
BGN 2, 650, 564 was saved. The total amount of
economies was BGN 5,011,205.11.

Mini Maritsa Iztok EAD
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HUMAN RESOURCES

The continual improvement of human resource
management efficiency in order to achieve good
production results is one of the key objectives and
priorities of Company management.

During the period 2006-2010 there was a stable
tendency to decrease the average number of employees
on the payroll, as well as the number of employees on the
payroll as a result of its continual optimization. The
average number of employees on the payroll in 2010 was
7,269.

PERSONNEL EDUCATIONAL LEVEL

The management team of Mini Maritsa Iztok EAD
strives to continually improve the educational level of
workers and employees and to provide opportunities for
the professional fulfilment of young people. The
educational structure of workers and employees in 2010
was as follows: the share of employees who have

PERSONNEL AND SOCIAL POLICY

The average number of workers and employees
working under labour agreements as at 31st December
2010was 7,274.

Manpower fluctuation is not a typical process for the
Company and staff renewal is carried out at a slow rate,
which provides stable continuity. In 2010 the share of new
employees was 5.92%, and that of the employees who
resigned was 6.58% out of the total staff number.

university education was 15.95%, of those who
graduated from professional high schools — 43.58%,
workers with vocational high school education —27.10%,
comprehensive secondary school graduates —4.88% and
employees who have basic education—8.49%.
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TRAINING
The improvement of personnel professional programme is developed every year, and it is optimized in

qualifications is among the priorities of Mini Maritsa Iztok
EAD management team.

Training with the aim of acquiring professional
qualifications and certificates of qualification is organized
for Mini Maritsa lztok EAD workers and employees by the
Vocational Training Centre, accredited in 2002. A training
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the course of work in accordance with the structural,
production and technical, and personnel changes.

1939 people, included in 110 training courses,
underwent various forms of training in 2010. That figure
accounts for 26.67% of the average number of
employees on the payroll.
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SOCIAL POLICY

On 4th June 2010 a new two-year Collective Agreement
was signed in the Company.

The social agreements in it are along the following basic
lines:
Health and safety of Company workers and employees;
Remuneration and compensation;
Providing favourable conditions for Company personnel
restandrecreation;
Social security and assistance;
Socialand domestic gains.

VV VVYV

Under the Programme for Short-term Rehabilitation of
Mini Maritsa Iztok EAD Employees 3663 workers and
employees of the Company underwent a five-day course of
various recreational procedures at the Employer's expense in
2010.

cRn i
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Mini Maritsa Iztok EAD 35




CORPORATE SOCIAL RESPONSIBILITY

Mini Maritsa Iztok EAD has a responsible attitude
towards society and institutions not only on the territory
of the districts where the Maritsa Iztok deposit is located,
but also towards every national and noble cause.

The company contributes to national donor campaigns
such as the Bulgarian Christmas, it provides support for
the purchase of high-tech appliances for the district-
based hospitals, as well as funds to support the treatment
of ill children, for participation in environmental protection
projects,and makes anumber of smaller donations, such
as providing books and computers, equipment for halls
and school rooms in order to raise the standard of
educational and social infrastructure in the region.

In 2010 a body plethismograph was bought to meet
the needs of Multi-profile Hospital for Active Medical
Treatment — Stara Zagora EAD (the University Hospital)

SAFE WORKING CONDITIONS

In accordance with the Programme on Healthy and
Safe Working Conditions, developed and adopted by the
Committee on Working Conditions, in 2010 the amount of
BGN 13,891,000 was spent on the following:
> Technical protective means and equipment for

occupational safety —BGN 1,168,347,

with the financial support of Mini Maritsa Iztok.

On the occasion of the opening of the restored
building of the first Opera House based outside the capital
city, which was destroyed by fire 19 years ago, we
provided financial support for the purchase and
installation of a big screen, on which flashbacks from the
history of Stara Zagora State Opera and scenes from
concerts, opera and ballet performances are shown.

As regards the joined efforts of Mini Maritsa Iztok EAD
and the municipalities of Radnevo and Galabovo, related
to environmental protection, afforestation is turning into a
tradition. 1980 young saplings of thuja, Arizona cypress,
cedar, poplar, red oak-tree, lime-tree, sycamore, acacia,
birch, chestnut and plane-tree were planted in 2010. The
specific conditions in the region were taken into account
when choosing the tree types.

> Personal protective means, work clothing and shoes -
BGN1,771,233;

> Free of charge food —BGN 10,244,496;

> Mineral water —BGN 481,599;

> Tonic beverages —BGN 225,196.

FUNDS SPENT

Funds spent on occupational health and safety,

in thousand BGN 6,627 11,5630 13,329 14,557 13,891
Average number of employees on the payroll 7,526 7,543 7,494 7,456 7,269
Funds spent per employee, in BGN 881 1,629 1,779 1,952 1,911
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The funds that were planned and spentin 2010 lead to: health and safety.
improvement of the working conditions of a number of

employees, better safety performance of plant, machinery The corporate policy of Mini Maritsa Iztok EAD is
and equipment; decrease in manual labour; improvement aimed at raising the responsibility of every employee in
of personnel qualification with regard to occupational order to provide healthy and safe working conditions.
OCCUPATIONAL TRAUMATISM IN THE COMPANY DURING THE PERIOD 2006 - 2010
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MINI MARITSA IZTOK

The european face of bulgarian coal mining

CERTIFICATION IN ACCORDANCE WITH INTERNATIONAL STANDARDS

In 2010, after the expiration of the validity of the
certificates obtained in 2007, certificates for the three
subsystems for quality management, environmental
management and health and safety management in
accordance with BSS (Bulgarian State Standard) EN 1ISO
9001:2008, BSS (Bulgarian State Standard) EN [SO
14001:2005, BS OHSAS 18001:2007 were granted to Mini
Maritsa Iztok EAD for the second time.

The compatibility with all standard requirements was
confirmed in the recertification audit report. The team of
TUV Rheinland Bulgaria EOOD auditors were convinced
of the efficiency of the Integrated Management System,
they did not find our any inconformity, therefore they
recommended that a certificate should be issued.

FOUNDING MEMBER OF EURACOAL

The European Association for Coal and Lignite
(EURACOAL) is an organization of the European coal
industry. It evolved in 2002 as a successor of CESCO (the
European Solid Fuels® Association). EURACOAL is
composed of 33 companies and associations from 19
countries. The Association contributes substantially to the
formation of European energy and environmental policies
by providing collective representation of the interests of
its Members in Brussels. EURACOAL is also a forum for
information exchange, at which its Members have the
opportunity to put on the agenda the major problems of
coal industry in their countries.

Mini Maritsa Iztok EAD has been a founding Member
of the European Association for Coal and Lignite since
2002. During the period of its membership the Company
established its serious standing and reputation of a
dynamic, honest and steady partner of the other
Members. In January 2010 another Bulgarian company
(Vagledobiv Bobov Dol EOOD) became a EURACOAL
Member.

The Association has five major committees: Executive
Committee, Energy Policy Committee, Market
Committee, Environment Committee, and Technical
Research Committee. The Company has representatives
in each one of the committees. Our experts also take part
in the Sectoral Social Dialogue Committee Extractive
Industries, organized by the European Commission.

Brian Ricketts, the new Secretary-General of the
Association, assumed office in August 2010. His first visit
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Certification is a proof of the successful efforts of the
management team, workers and employees of Mini
Maritsa Iztok EAD to improve the quality of the product
offered and to meet the expectations and demands of our
customers. Besides, annual audits motivate workers and
employers to monitor recommendations and to meet the
deadlines.

By the continual improvement of the Integrated
Management System, Mini Maritsa Iztok EAD raises the
stakeholder satisfaction with Company activities. The
management team strives to ensure the sustainable
development of Mini Maritsa Iztok EAD by pursuing the
policy declared.

abroad in his capacity as Secretary-General of EURACOAL
was in Bulgariain Mini Maritsa Iztok EAD in September.

Hl Member of EURACOAL

1. Belgium
2. Czech

3. Slovakia
4, Hungary
5. Slovenia
6. Bosna and Herzegovina
7. Serbia
8. Turkey

Poland
(2%
ﬂﬁ Romania

B
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PROSPECTS

ENERGY INDEPENDENCE GUARANTOR

Lignite as an indigenous energy resource is a great
advantage to Bulgarian economy. Mini Maritsa Iztok EAD
is at the beginning of the technological process for power
generation by the thermal power plants — Maritsa East 2

TPP EAD, Enel Maritza East 3 TPP JSC and Brikel EAD.
32,2% of the power generated in Bulgaria is on the basis
of the lignite, produced by the Company.

67,8%\

—

SHARE OF THE POWER GENERATED
ON THE BASIS OF COAL,
PRODUCED BY

MINI MARITSA IZTOK EAD

IN 2010

32,2%

M On the basis
of Mini Maritsa Iztok EAD coal

[ On the basis of other sources

PROSPECTS FOR INCREASED OUTPUT

Against the background of the world oil and natural gas
crisis, as well as that of the world economic crisis coal is
becoming a priority strategic resource for power
generation. Lignite has one more advantage — the
financial aspect, since its price is the lowest when
compared to the other types of coal. This is the reason for
areally great interest in the renovation of existing capacity
and the construction of new power generation capacity in
the Maritsa Iztok Complex.

The long-term strategy for intensification of lignite
output in the three mines is linked to the completion of

the rehabilitation work carried out at Maritsa East 2 TPP
EAD and Enel Maritsa East 3 TPP JSC and to the
construction of replacement capacity on the territory of
Brikel — AES Galabovo TPP. The construction of FGD units
at the capacities of Maritsa East 2 TPP and Enel Maritsa
East 3 TPP will make it possible to meet all the
requirements with regard to sulphur emission limit
values. It is expected that AES Galabovo TPP will be
commissioned during the second half of 2011; as a result
the total installed capacity of the complex will amount to
3119 MW and it will need approximately 28 million tonnes
of lignite perannum.

Mini Maritsa Iztok EAD
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-MHHH MAPHLA HATON-EAA

"Munu Mapuua-uzmok" EAL] Mini Maritsa Iztok EAD
PagneBo 6260, ya. "leop2u JumumpoB" N213 Bulgaria, 6260 Radnevo, 13, Georgi Dimitrov Str.

Llenmpana: 0417/8 33 04 (05, 06, 07) tel. exchange: 0417/8 33 04 (05, 06, 07)
take: 0417/8 26 05 fax: 0417/8 26 05
e-mail: mmi-ead@marica-iztok.com e-mail: mmi-ead@marica-iztok.com
www.marica-iztok.com www.marica-iztok.com



