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AEKITAPALINA

HA PbKOBOACTBOTO HA ,MNHN MAPULA-U3TOK" EAQ
B8v6 Bpvska c pazaBumuemo Ha MlHmezpupaHama cucmema 3a ynpaBaeHue Ha kauecmBomo,
okonHama cpega u 3gpaBemo u 6esonacHocmma npu paboma

.MuHu Mapuua-uzmok” EALl — Hat-eonamomo BbeaegobuBHo gpyxkecmBo B Penybauka Boazapus, ekcnaoamupa
LVzamouromMapuukomo AugHUMHO Haxoguule” ¢ npogykmuBHa naow okoao 240 kM2 U e ¢ onpegeAawa 3Ha4uuMocm 3a
HaUUOHaAHUA eHepaueH banaHc. MNoBeue om noroBuH Bek gpykecmBomo pabomu 3a cBemauHama, monAuHama u uko-
Homuueckua npocnepumem Ha Penybauka Boacapus.

OcHoBHama getHocm Ha ,, MuHu Mapuua-uzmok” EAL, B coomBemcmBue ¢ koHuecuoHHuUA gozoBop, € 3a gobuB
Ha AUeHUMHU BozAuwa no omkpum cnocob om mpu pygHuka: . TpoaHoBo-1", , TpoaHoBo-ceBep” u, TpoAaHoB0-3", npeg-
HasHaueHU 3a monaoeaekmpudeckume ueHmpanu: TELL , MAPVLIA N3TOK 2" EALD, KOHTYPITAOBAA MAPVILIA N3-
TOK3 AL EVNVNECTBABBEOBO u, BPMKEA" EALL

B coomBemcmBue ¢ HauuoHaAHUME NpuopuMemu 3a pa3Bumue Ha eHepaulHuUA cekmop u ona3BaHe Ha okoAHamMa
cpega, npegcmaBeHu B ,,EHepautHa cmpameausa Ha Penybauka Boazapua”, ,HauuoHaaHa cmpameaus 3a okoaHama cpe-
ga“, ,HauuoHaneH naaH 3a geticmBue 2005-2014 2.” u HopmamuBHama ypegba B8 cmpaHama pokoBogcmBomo Ha Opy-
*kecmBomo onpegena caegHama MNoaumuka:

OcuzypaBaHe Ha ycmoiluuBo pazBumue Ha ,MuHu Mapuua-usmok™ EAJ] Ha 6a3ama Ha ygoBaemBopsa-
BaHe Ha usuckBaHuama u ouakBaHuama Ha cmpaHume, 3auHmepecoBaHu om geliiHocmma Ha gpy>kecm-
Bomo, nocmosAHHO hogo6pABaHe Ha ycnoBuama 3a 3gpaBe u 6e3onacHocm npu paboma u HenpekbcHamo
HamanABaHe Ha He6razonpuamHomo Bv3gelicmBue Bvpxy okonHama cpega cneg MuHHOgo6uBHUME gel-
Hocmu.

BvB Bposka ¢ usnbAHeHUEMO Ha onpegeAeHama noAumuka pvkoBogcmBomo Ha ,,MuHu Mapuua-uzmok” EALl e ym-
Bopguno busHec cmpameaus, B kosmo ca onpegeAeHU cAegHUME NpuopuMemu 3a pa3Bumue:

B (DunaHcoBa u ukoHomuvecka crnabuaHocm Ha gpyskecmBomo yYpes edpekmuBHu ukoHomudecku gedcmBus B co-
omBemcmBue ¢ HopmamuBHume usuckBaHua; noggopkaHe Ha B3auMou320gHU OMHOWEHUA C KAUEHMUME HU; Hen-
pekbcHamo ygoBaemBopaBaHe Ha mexHUMe nompedHocmu; omkpuma komyHukauus ¢ kaueHmu u gocmaBuyuuu; pea-
AU3UpaHe Ha uHBecmuuuoHHUME Npoepamu 3a noggpkka Ha MoulHOCMuUME;

B HenpekocHamo nogobpaBaHe Ha ekoroauyHama obecmaroBka B pezuoHa Ypes HamanaBaHe Ha HeezamuBHOMO
BoagetcmBue Bopxy okonHama cpega u BbacmaHoBaABaHe Ha ekorozuvHoMOo paBHoBecue creg BberegobuBHUMe gel-
HocMu;

B HenpekocHamo ocuaypaBaHe u nogobpaBaHe Ha 3gpaBocroBHUMeE u Be3onacHumMe ycaoBusa Ha mpyg B gpyxkec-
mBomo;

B [loBuwaBaHe Ha uHUUUaMuBHocMmMa U MomuBauuama Ha NepcoHaAa 3a U3NbAHEHUE Ha NpuopuMeMUME U No-
Aumukama Ha gpy>kecmBomo upes noBuwaBare Ha kBaaudukauuama, BoamokHocm 3a npodecuoHaaHo pazBumue u
nogobpsaBaHe Ha BompewHama komyHukauus;

B [apaHmupaHe Ha mpalHo pa3Bumue Ha peauoHa Ypes ocuzypAaBaHe Ha 3aemocm u gocmoUHa peaAu3dauus Ha Ha-
ceneHuemo, brazomBopumenHa gedHocm ypes3 gapumeacmBo B chepama Ha Haykama u kyamypama u nocmosHHa
epuka 3a ucmopuseckomo HacaegcmBo Ypes puHaHcUpaHe Ha chacumenHu apxeonoaudecku paskonku;

B 3a nocmueaHe Ha onpegeAeHUMe npuopumemu pvkoBogcmBomo Ha ,,MuHu Mapuua-usmok” EAL] cu nocma-
Ba kamo ocHoBHa 3agaya ga pa3BuBa u ycvBopweHcmBa VIHmezpupaHama cucmema 3a ynpaBaeHue Ha kauecmBomo,
okoAHama cpega u 3gpaBemo u bezonacHocmma npu padoma B coomBemcmBue ¢ uduckBaHuama Ha caHgapmume
ISO 9001:2008, ISO 14001:2004 u BS OHSAS 18001:2007.

BvB Bposka ¢ usnbaHeHUe Ha onpegeaeHama Noaumuka

JEKAAPVIPAM:

AuvHama cu aHeaxkupaHocm B usnoaHeHue Ha [oaumukama no kauecmBomo, okoaHama cpega u 3gpaBemo u be-
30nacHocmmMma npu paboma.

YbegeH CbMm, 4e NepcoHarbm ACHO OCb3HaBa 3HaYuMocmMmmMma Ha onpegeAeHUmMe npuopumemu 3a pa3Bumue Ha
gpy’kecmBomo u npocnepumema Ha peauoHa. YBepeH com, 4e Beeku om nepcoHana coobpasHo cBoume npaBomo-
wua, omeoBopHocmu u komnemeHmMHocm we gonpuHece 3a uanbAHeHue Ha [Toaumukama no kauecmBomo, okoaHa-
ma cpega u 3gpaBemo u 6ezonacHocmma npu paboma.

éb\fa‘a& -
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M3nbAHUMeneH gupekmop:

(Cmanumup KaznaueB)
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DECLARATION

OF MINI MARITSA I1ZTOK EAD MANAGEMENT TEAM

REGARDING THE IMPLEMENTATION OF AN INTEGRATED QUALITY, ENVIRONMENTAL, HEALTHY AND SAFE WORKING
CONDITIONS MANAGEMENT SYSTEM

Mini Maritsa Iztok EAD, the largest coalmining enterprise in the Republic of Bulgaria, operates the Maritsa Iztok lignite
coalfield with a productive area of some 240 km® and has a decisive significance for the national energy balance. The
Company has been working for the lighting, heating and economic prosperity of the Republic of Bulgaria for more than
five decades.

Mini Maritsa Iztok EAD main activity, according to the Concession Agreement, is lignite production in three opencast
mines: Troyanovo-1, Troyanovo-North and Troyanovo-3, supplying the thermal power plants: MARITSA EAST 2 TPP EAD,
CONTOURGOLBAL MARITSA EAST 3TPP, AES GALABOVO TPP AND BRIKEL EAD.

In conformity with the national priorities for the energy sector development and environment protection, defined in the
Bulgarian Energy Strategy, the National Strategy on Environment and the National Action Plan 2005 - 2014, and in the
national regulations, the management team of the Company has laid down the Policy as follows:

Ensuring the sustainable development of Mini Maritsa Iztok EAD based on satisfying the demands and
expectations of the parties interested in the activity of the Company; continual improvement of the
conditions for health and safety at work and permanent reduction of the adverse effect of mining activities
on the environment.

In order to implement the policy chosen, the Mini Maritsa Iztok EAD management team has approved a Business
Strategy, defining the following development priorities:

B Financial and economic stability of the Company through effective economic operations in conformity with the
regulation requirements; maintaining beneficial relationships with our customers; continually meeting their demands;
open communication with customers and suppliers; implementation of capacity maintenance investment
programmes;

B Continual improvement of the ecological situation in the area by reducing the adverse effect on environment and
recovering the ecological balance on completion of coalmining activities;

B Constantly ensuring and improving healthy and safe working conditions in the Company;

B Encouraging the staff’s initiative and motivation to implement the Company priorities and policy by improving their
qualification, creating opportunities for professional advancement and enhancing internal communication;

B Guaranteeing the lasting prosperity of the region by providing employment and successful realization of the
population, charity through donation in the field of science and culture, and constant care for the historical heritage
through funding rescue archaeological excavations;

M In order to achieve the priorities specified, Mini Maritsa Iztok EAD management team has set as its basic task the
development and maintenance of an integrated quality, environmental and occupational health and safety management
system in compliance with the requirements of ISO 9001:2008, ISO 14001:2004 and BS OHSAS 18001:2007.

With regard to the implementation of the Policy defined
| HEREBY DECLARE:
My personal commitment to implement the quality, environment, health and safety at work Policy.
| am convinced the personnel clearly understand the importance of the priorities specified for the Company growth and

the region prosperity. | am positive that each staff member, depending on their authority, responsibilities and
competence shall contribute to the implementation of the quality, environment, health and safety at work Policy.

et G

Executive Director:

(Stanimir Kazlachev)
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CXEMA HA MINI MARITSA-IZTOK EAD
,MNHN MAPULIA-U3TOK" EA/] OUTLINE
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CTPYKTYPA HA

MINI MARITSA-IZTOK EAD

+~MNHN MAPULIA-N3TOK" EA/] STRUCTURE
CvBem Ha gupekmopume / Board of Directors
MN3noaHumenen gupekmop / Executive Director
3am. usnoanHumeneH gupekmop / Deputy Executive Director
YnpaBaeHue EALl / Administration EAD
KnoHn PygHuk ,TposHoBo-1"/ KnoHn PygHuk ,TposHoBo-ceBep”/ Knon PygHuk ,TposHoB0-3"/
Branch Troyanovo-1 Mine Branch Troyanovo-North Mine Branch Troyanovo-3 Mine

,MuHu Mapuua-usmok” EAL e egHoauvHO akuuo-
HepHo gpykecmBo coc 100% gopkaBHo umyulecmBo, ¢
egHocmeneHHa cucmema Ha ynpaBaerue. JpyxkecmBo-
mo e 0bpazyBaHo cvc 3anoBeg Homep 84/10.06.1993 2.
Ha npegcegamena Ha Komumema no eHepaemuka, kamo
HoBoyupegeHomo gpy*kecmBo npuema akmuBume u na-
cuBume Ha: PygHuk ,, TpoanoBo-1" OOL, PygHuk ,, TooaHo-
Bo-ceBep” OO u PygHuk , TpoAaHoB0-3" OOM. Peeucm-
pupaHo e ¢ peuleHue Homep 2773/07.07.1993 e. Ha Okpo-
*eH cog — Cmapa 3azopa, no pupmeHo geno 2444/1993
2.

Kanumanom Ha ,, MuHu Mapuua-uzmok” EA[] e B pas-
Mep Ha 65 000 000 AeBa, pasznpegeneH B 6 500 000 akuuu
C HOMUHaAHa crnoUHocm Ha Beaka akuua om 10 AeBa. Le-
AUAM pa3mep Ha kanumaaa e 3anucaH u u3uano BHeceH
om gopXkaBama B Auuemo Ha MuHUCMbpa Ha UKOHOMU-
kama, eHepeemukama u mypusama. Ha 11.08.2005 2ogu-
Ha e ckaloyeH KoHuecuoHeH gozoBop mexkgy MuHuc-
mepcku coBem Ha Penybauka Boazapus, npegcmabBasa-
BaH om MuHucmbpa Ha eHepzemukama u eHepaulHuU-
me pecypcu, U om gpyaa cmpaHa koHuecuoHep ,MuHu
Mapuua-uzmok” EAL. Mo cuaama Ha ckaloueHusa gozo-
Bop B noaza Ha ,,MuHuU Mapuua-usmok” EA] e yupegeHa
35-2oguwiHa koHuecua 3a goduB Ha BoeAauula om Haxo-
guuwe ,/IsmoyvHomapuwku BoeauwieH baceaH”. Om cen-
memBpu 2008 2., MuHu Mapuua-usmok” EAL] e goulep-
Ho gpy’kecmBo Ha Boacapckusa eHepaueH xonguHe — BEX.

Mini Maritsa Iztok EAD is 100% state-owned sole-
proprietor joint-stock company, with one-tier system of
management. The Company was established by Order
No. 84/10.06.1993 of the Energy Committee
Chairperson, where the new Company accepted the
assets and liabilities of Mine Troyanovo-1 OOD, Mine
Troyanovo-North OOD and Mine Troyanovo-3 OOD. The
Company was registered by Decision No
2773/07.07.1993 of Stara Zagora District Court on
company file No. 2444/1993.

The capital stock of Mini Maritsa Iztok EAD amounts
to BGN 65,000,000 divided into 6,500,000 shares with a
nominal value of BGN 10 each. The total amount of the
capital stock was subscribed and paid in by the Minister
of Economy, Energy and Tourism representing the state.
On 11th August 2005 a Claim Contract was concluded
between the Bulgarian Council of Ministers, represented
by the Minister of Energy and Energy Resources and
Mini Maritsa Iztok EAD as a claim holder. Under the
contract signed, a 35-year concession was established in
favour of Mini Maritsa Iztok EAD for the extraction of coal
from Maritsa Iztok Coal Basin deposit. Mini Maritsa Iztiok
EAD has been a subsidiary of the Bulgarian Energy
Holding (BEH) since September 2008.
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YBaxaemu gamu u eocnoga,
YBarkaemu koneeu,

[pes 2012 2oguHa ,,MuHu Mapuua-
uzmok” EAL] ombenaza 60 eoguHu om
cBoemo ocHoBaBaHe. lllecm gecemu-
Aremua omkakmo ce obocobaBa govp-
XkaBHo npegnpuamue Ha camou3gpbxkka
3a pazpabomBaHe Ha Hal-20AAMOMO Ha-
xoguuje Ha AueHumHu Boeauwa 6 cmpa-
Hama. VIsmMuHaaume 20guHU OnpegeAu-
Xa cbgbama Ha MUAUOHU bbAeapu — NpA-
ko unu kocBeHo cBvpaanu kuBoma u npo-
¢pecuoHanHama cu peaausauus c ,MuHu
Mapuua-usmok”. V1 Bceku, koumo e 6un
yacm om ma3au komnaHus, ocmaBa 3a-
BuHazu nogBracmeH Ha HeUHUA pUMvM.

[oguHama be guHamu4Ha, npomuBopeyuBa u usnoA-
HeHa ¢ MHO20 U3NUMaHUs.

P 3anoyHaxme A ¢ om4yumaHemo Ha pekopgHa pask-
puBka 8 PTHK-3 8 pygHuk ,, TpoaHoBo-3". [1o 30 gekemB-
pu 2011 2. baxa uzkonaHu, mpaHcnopMupaHuU u Hacuna-
Hu 7 340 900 m® 3emHa Maca. ToBa ca ¢ 13 100 m° noBeye
om nocmueHamomo 8 y4acmoka npes3 1986 e., koamo e
pekopgHa kamo uano no npoudBogcmBeHu pesyrmamu
B8CO ,,Mapuya-uzmok”.

P> Meceu peBpyapu Hu Bpoxrems ¢ npoAuBHU gokgo-
Be u 3Ha4umenHo Hucku memnepamypu, koemo goBege
go cnupaHe Ha BvenenogaBaHemo 3a Hakonko gHu. Ekun-
Hama HU paboma U cuAama Ha MUHbOPCkus gyx U mo3u
nom 6axa oHe3u gakmopu, koumo Hu usBegoxa 6bp3o
om kpumuy4Hama cumyauyus.

P B kpas Ha meceu Mapm, ¢ gocmaBka Ha wraHeoBu ka-
benu 3a 7 MAH. AeBa, 3anoyHa u3nvAHeHuUemo Ha nopBus
npoekm no ¢oHg ,,Kozrogya” 8 ,MuHu Mapuua-uzmok”
EAL. HocmaBkama 6e B8 usnvaHeHue Ha goeoBop 3a
pexabunumauua u mogepHu3sayua Ha TMO B pygHuuyume
. IpoAaHoBo-ceBep” u ,, TpoaHoBo-3" ¢ uen noBuwaBaHe
Ha enekmposaxpaHBaHemo om 6 kV go 20 kV, HamarABa-
He Ha pasxogume 3a eneHepeusa u noBuwaBaHe Ha eHep-

eutHama egpekmuBHocm.

P Ha 30 mau 2012 e. pygHuk , TpoaHoBo-ceBep” ombe-
Aa3a cBoama 50-eoguwHuHa. B npucecmBuemo Ha ge-
cemku buBuuu u Hacmoawu pvkoBogumenu, pabomHu-
uu u caykumenu omBopuxme kancyaa ¢ nocaaHue, noc-
maBeHo om Hawume koneeu npegu 30 eoguHu — npe3
1982 2. [regauku kvm 6vgewemo Ha ,MuHu Mapuua-
uamok”, Ha Macmomo Ha omBopeHOMO NOCAaHUE NOC-
maBuxme Hawemo. To mpabBa ga ce omBopu npe3 2037
e., koeamo pygHuk bm we ombenazBa c6oama 75-a eo-
QUUWHUHA.

P Ha 27 loHu omkpuxme cmpoumenHama naouiagka 3a
usepaxgaHemo Ha ,,[lpemoBapeH nyHkm no HanpaBre-

Hue n eapa , TpoaHoBo-1“ — TEL| ,AES
oArvb0oBo”. OyakBa ce obwiuam pasmep
Ha uHBecmuuyuume no mo3u npoekm ga
gocmueHe 50 maH. reBa. CvopbxkeHue-
mo e cmpameeuyecko 3a ,,MuHu Mapu-
ua-usmok” EAL, mva kamo we ce us-
non3Ba go kpaa Ha ekcnnoamauuama Ha
Haxoguwiemo Ha pygHuk , TpoaHoBo-
ceBep”. C usepaxkgaHemo Ha nyHkma
we cv3dgagem baraHc Mexgy kene3o-
NomMHUA U 2yMeHO-AeHmMoBua mpaHc-
nopm, usnon3BaH 3a gocmaBaHe Ha Boe-
AuWama go ueHmpaaume.

P B HaBeyepuemo Ha 18 aBeycm —[leH
Ha CB. V1BaH Puncku, HebeceH nokpoBu-
men Ha Bcuyku bbaeapu u 3akpuaHuk Ha
MuHbopume, u HdeH Ha MuHbopa, 8 ,Mu-
Hu Mapuya-usmok” EAL gobuxme MUAUAPOHUA
TOH BBIAULA 3a 60-eoguwHama paboma Ha gpy-
>kecmBomo.

P Ha 18 aBzycm, npogecuoHareH npasHuk Ha MUHLO-
pume, mopxkecmBeHo ombenazaxme 60-eogquuHUHaMa
Ha Hal-eonamMomo bbazapcko BbereqobuBHoO gpykecm-
Bo. 3a npvB nom HauuoHarHomo YecmBaHe bewe u3-
BvH cmoauyama u ce npoBege Ha mepumopuama Ha
~Muru Mapuua-uzmok” EAL. NoBeye om 600 eocmu
0m uAAaMa cmpaHa CnogeAuxa ¢ Hac npasHuka.

P B kpaa Ha meceuy cenmemBpu noay4uxme b6e36ov3-
me3gHo owe 4 565 108.84 eBpo 3a eHepeulHa egpek-
muBHocm om ¢oHg , Kosnogyu”. C mesu cpegcmBa 8
cregBawiume gBe eoguHU Le udepagumM UHPOPMaUUOH-
Hu cucmemu B online pexkum 3a onmumanHo HamoBap-
BaHe u ynpabaeHue Ha nAeHmoBume cucmemu u bacepu-
me, kakmo u we BvBegem 8 ekcnnoamauua cucmema 3a
eHepaueH MEeHUGKMbHM U gUCMAaHUUOHHO OMYyumaHe
Ha enekmpomepume u ycmpoucmBama 3a aHaAu3 Ha ka-
YecmBomo Ha eAHepauAama.

P [pes lobureuHama eoguHa OMgeAuxme 3Ha4UMeAHU
cpegcmBa, 3a ga peanusdupame egHa no-wupoka coyuan-
Ha kamnaHusa. [Mogkpenuxme peguua 3Ha4yumu kaysu 6
cpepama Ha obpazoBaHuemo, kyanmypama, uskycmBo-
mo u cnopma. OmHoBo ce noepuxkuxme 3a onasBaHe Ha
b6ozamomo kyanmypHomo HacregcmBo Ha cmpaHama
npegu 3ano4yBaHe Ha gobuBHumMe geaHocmu. B Cmapa
3aeopa, kvgemo *uBeam no-eonamama Yacm om Ha-
wume pabomHuyu U cAykumeAu, usepaguxme Hau-
2onamama pumHec naousagka Ha omkpumo Ha barkaHu-
me.

braeogapeHue Ha npogecuoHarusma, omeoBop-
Hocmma u BceomgauHocmma Ha ueausa Hu ekun ,, MuHu
Mapuua-uzmok” EAL ocueypaBa goazocpoYHa ycmod-
YuBocm Ha bbAzapckama eHepaulHa cucmema.

CmaHumup Ka3snaueB
UisnbnHumenen gupekmop
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Ladies and Gentlemen,
Dear Colleagues,

In 2012 Mini Maritsa Iztok EAD
celebrated the 60™ year of its
establishment. Six decades since a self-
supported state-owned company for the
exploitation of the largest lignite deposit
in the country was set up. The years past
determined the destiny of millions of
Bulgarians, who had directly or indirectly
joined their lives and professional
realization to Mini Maritsa Iztok.
Everyone who had been part of that
company remained forever tuned with
itsrhythm.

It was a year dynamic, contradictory and filled with
many challenges.

» We started it off with reporting an overburden
removal record at ORTSFU-3, Troyanovo-3 Mine.
7,340,900 m? of overburden were removed, transported
and backfilled as at 30" December 2011. That was
13,100 m® more than the results achieved in 1986, a
production record year in general at Maritsa [ztok
Economic Group.

P February overtook us with pouring rains and
unusually low temperatures and that lead to a disruption
of coal supply for a couple of days. Our team work and
the strength of the miner spirit were again the factors
thatlead us out of the critical situation.

P At the end of March the implementation of the first
project under the Kozloduy International
Decommissioning Support Fund at Mini Maritsa Iztok
started with the procurement of cab-tyre cables to the
amount of BGN 7 million. The delivery was in
implementation of the contract for the heavy mining
equipment rehabilitation and modernization at
Troyanovo-North and Troyanovo-3 mines, aiming at
changing the power supply from 6 kV to 20 kV,
decreasing energy consumption expenses and
improving the energy efficiency.

> On 30" May 2012 Troyanovo-North Mine celebrated
its 50th anniversary. In the presence of dozens of former
and present leaders, workers and employees, we
opened a time capsule with a message put there by our
colleagues in 1982, 30 years ago. Envisaging the future
of Mini Maritsa Iztok we put our own message in the
place of the one we opened. It should be opened in
2037 when the mine should be celebrating its 75
anniversary.

On 27" June we opened the building

site for the construction of a reload
station from Troyanovo-1 railroad station
to TPP 1. The total amount of investment
in the project is estimated to reach BGN
50 million. The facility is of strategic
importance to Mini Maritsa Iztok EAD as
it shall be used until depleting the
coalfield at Troyanovo-Noth Mine. By
constructing the station we will create a
balance between the railroad and rubber-
belt conveyor transportation employed
in supplying coal to the power plants.
» On the eve of 18" August, the day of
St. Ivan Rilski — the patron saint of all
Bulgarians and protector of the miners —
and miners’ day, we produced THE
BILLIONTH TONNE OF COAL for the 60" year of
operation of Mini Maritsa [ztok EAD.

» On 18" August, the professional holiday of miners,
we officially celebrated the 60" anniversary of the largest
Bulgarian coalmining company. For the first time the
national celebrations were organized outside the capital
city, on the territory of Mini Maritsa Iztok EAD. More than
600 visitors from all over the country shared the holiday
with us.

P At the end of September we received a grant of EUR
4,565,108.84 more for energy efficiency from the
Kozloduy Fund. The funds will be used over the next two
years to set up online information systems for the
optimum load and the management of the belt conveyor
systems and excavators, as well as commission a
system for energy management and remote reading of
the electrometers and the devices analyzing the
electricity quality.

P During the jubilee year we spent considerable funds
on a more extensive social campaign. We supported a
number of significant causes in the sphere of education,
culture, art and sports. Once again we took care to
preserve the rich cultural heritage of our country before
starting the production activities. In Stara Zagora, where
the majority of our workers and employees live, we built
the largest outdoor fitness site on the Balkans.

Mini Maritsa Iztok has been providing the long-term
sustainability of Bulgarian energy system owing to the
professionalism, responsibility and dedication of all our
team.

Stanimir Kazlachev
Executive Director
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MUCuns, BU3NA, LIEN

. MuHu Mapuua-uzmok” EALl e Hau-2onAMomo Boe-
AegobuBHo npegnpuamue B Boazapus. pes 2012 e. ce
HaBbpwuxa 60 zoguHu omkakmo ce gobuBa Hau-
UeHHama eHepaulHa cypoBuHa om cobcmBeH uamou-
Huk B cmpaHama — AUZHUMUME oM U3MOYHOMa-
puwkomo Haxoguwe. Om 1951 2oguHa gpykecmBo-
mo pabomu 3a eHepaulHama cuaypHocm Ha Penybauka
Boaezapus.

Hue cu nocmaBame Bucoku ueau u nogxokgame om-
20B0pHO U NpodecuoHanHO kM MAXHOMO peaAusupa-
He. 3Haem kakBo e Haulemo 3HaveHue 3a cmpaHama u
pezsuoHa u moBa Hu gaBa ocHoBameAHO camouyBcm-
Bue.

HALUATA MCIA

[a 6vbgem 2capaHm 3a eHepaulHama
He3aBucumocm Ha Penybauka Boazapus

HALLATA B3NA

[a 6vgem eBponelickomo Auue Ha
6onzapckus BveregobuB

HALLATA LIEA

Ja ocuzypum pummuuyHa gocmaBka Ha
BvaAauwa 3a mepmuyHUmMe ueHmpanu 8
peauoHa u HanbAHO ga 3agoBoAuM mexHume
nompebHocmu

- Aoty HH-'HHHi'l’h'h’.’.'.lmﬂ.'.’-'ﬂfﬂli

i |
S e
@

e

MISSION, VISION, AIM

Mini Maritsa Iztok EAD is the largest coalmining
company in Bulgaria. In 2012 it celebrated the 60th
anniversary of extracting the most valuable indigenous
primary energy source in the country, the lignite from
Maritsa lztok basin. The Company has been working
for the energy security of the Republic of Bulgaria since
1951.

We have aimed high and have been responsible and
professional in achieving them. We understand our
significance to the country and the region and this is the
source of our justified self-confidence.

To be the guarantor of the energy
independence of the Republic of Bulgaria.

OUR VISION

To be the European face
of Bulgarian coal mining.

To ensure the regular coal supply to
the thermal power plants in the vicinity
and fully meet their demands.

FOAMLLEH OTYET 2012
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OBLL MPO®UJT

GENERAL OUTLINE

JAHHW 3A ,MVNHN MAPVLA-M3TOK” EALl / INFORMATION ON MINI MARITSA IZTOK EAD

lMaow Ha komnaekca / Area of the complex

BveAuwHu 3anacu (kem 01.01.2013 2.) / Coal reserves (asat 01.01.2013)

Hauano Ha paspabomka / Coal mine was opened in

Hauano Ha BvanegobuBa / Coal mining commenced

YucaeHocm Ha nepcoHana (kem 01.01.2013 2.) / Personnel strength (as at 01.01.2013)

Hauano Ha pekyamuBauusma / Reclamation commenced

PekyamuBupaHu 3emu (kem 01.01.2012 2) / Area reclaimed (as at 01.01.2012)

8 moBa uucno / Including:
- 3a cenckomo cmonaHcmBo / agricultural land
« 2opcku ¢oHg / for forestry

lNpegmembm Ha getHocm Ha ,Munu Mapuua-
usmok” EALI e: ,dJobuB u naacmeHm Ha Boeauwia, npo-
MUWIAeHa, mopaoBcka, AusuHzo8a, pemoHmMHa, BoHWHO-
ukoHomuuecka getHocm; nogeomoBka u npekBaaudu-
kauusa Ha kagpu 3a BbeaegobuBa ¢ uea peanudupaHe Ha
goxogu, ocbulecmBaBaHe Ha gelHocm no npoduaakmu-
ka u pexabuaumauus B no4uBHU cmaHuuu cobcmBe-
Hocm Ha gpyxkecmBomo, kakmo u gpyau, HesabpaHeHu
om 3akoHa getHocmu”.

Boeauwiama 8 VamouHomapuuwkus GacelH ca Aue-
HUMHU U ca GopMupaHu npes HeozeHa. Hal-paHHUME
cBegeHusa 3a Haauduemo uM B mo3su patoH gaBa dpeHc-
kuam uscaregoBamen Ozlocm BukuHen (1847 2.). Boaau-
wama ca kapaBu AuzHumu, meku, ¢ Hucka cmeneH Ha
Boanedukauusa Ha opeaHu4Ha Maca, ¢ Bucoko neneaHo co-
gopkaHue om 16% go 45% u Braza om 50% go 60%.

Cnopeg cBoemo npegHasHaveHue, Boeauwiama ce
geaam B gBa kaaca:
B Khaac eHepauliHu:
* NeneAHo cogbpkaHue Ha cyxa maca
Ad=25% go45%;
- cpegHa kanopuyHocm - 1550 kkan/ke;
- cApa Ha pabomHo 2opuBo-2.4%.
B Kaac 6pukemupyemu:
* NeneAHo CbgbprkaHue Ha Cyxa maca
Ad =16% go 25%;
- cpegHa kanopuuHocm - 1750 kkan/ke;
* cApa Ha pabomHo 2opuBo-1.95%.

leonokkume npoyuBarus 8 IamoyHomapuwkus Oa-
celH 3anoyBam npes 1948 2. om cneuuaaucmu Ha ,,Jdop-
*aBHu MuHu” — epHuk, u e ycaHoBeHo, Ye 0bulo 2eo-
noxkkume 3anacu u pecypcu Bo3auzam Ha Hag 2.9 MUAU-
apga moHa Boaauwia.

240 km®
2.046 mApg. moHa / billion tonnes
1952

1960

6972 gywu / people
1974

46 111 gka / decares

30 817 gka / decares
14 994 gka / decares

The Mini Maritsa Iztok EAD subject of activity is
.Production and sale of coal; industrial, commercial,
leasing, repair, foreign economic activities; training and
qualification of coal mining personnel for profit; carrying
out rehabilitation and prophylaxis activities at the
Company’s own holiday homes and other activities not
prohibited by law."”

The coal from the Maritsa Iztok Basin is lignite and
has been formed in the Neogene. The earliest
information about its availability in the area was given by
the French geologist Auguste Viquesnel (in 1847). It is
brown lignite, soft with low level of organic matter
coalification, high ash contents (16% to 45%) and 50%
10 60% moisture.

Based onits use it falls into two categories:
B Energylignite
-ash contents Ad = 25% to 45%,
-average calorific value 1,550 kcal/kg,
-combustible sulphur contents —2.4%
B Briquettable lignite
-ash contents Ad=16% to 25%,
- average calorific value 1,750 kcal/kg,
-combustible sulphur contents —1.95%

Experts from State Mine Company, Pernik began the
geological research in the Maritsa Iztok Basin in 1948 and
it was established that the total geological reserves and
resources amounted to over 2.9 billion tonnes of coal.

The lignite reserves and resources of Mini Maritsa
Iztok EAD as of 01.01.2013 amounted to 2,046,106,900
tonnes of which:

10
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CocmoAHuemMo Ha 3anacume U pecypcume om Aue-
HUMHU Boeauwa Ha ,,MuHu Mapuua-usmok” EAL] kom
01.01.2013 2. Bo3auza Ha 2 046 106 900 moHa.
Om max:
B [lokasaHu 3anacu (kamezopua 111)
940151 100 moHa.

B BeposamHu 3anacu (kamezopus 121)
660 049 400 moHa.

B Pecypcu B8 kamezopuu
gemauAHo U npegBapumeAHo oueHeHU
445906 400 moHa.

Pa3snpegeneHue Ha 2eonokkume 3anacu u pecypcu 8
pygHU4YHUMe noAema e kakmo caegBa:

B PygHuk ,TpoaHoBo-1" 373573800 moHa.

B PygHuk ,TpoaHoBo-ceBep” 1056 507 400 moHa.

B PygHuk ,TpoaHoBo-3" 616025 700 moHa.

Pa3npegeneHue Ha gokazaHume 3anacu (kamezopus
111) 8 pygHu4yHumMe norema kom 01.01.2013 2. e kakmo
cregBa:

B PygHuk, TpoaHoBo-1" 315954 900 moHa.
B PygHuk ,TpoaHoBo-ceBep” 346 778 600 moHa.
B PygHuk ,TpoaHoBo-3" 277 417 600 moHa.

Om Hayanomo Ha ekcnaoamauuama go 2012 2. Bkalo-
4yumenHo ca godumu 1 012 7560 036 moHa BvaAuwia u ca
usBopuweHu paskpuBHu padbomu 8 pasmep Ha 4 206 727
252 M, npu koeduuueHm Ha omkpuBka 4.15 m’/m.

OcHoBHu koHcymamopu Ha Boeauulama, gobuBaHu
om,,MuHu Mapuua-usmok” EAL ca:

B | bpuken’ EAL ¢ 06wiamowHocm 200 MW;

B ,TEL Mapuua Mamok 2" EA ¢ obula MouwHoCM
1586 MW,

B TEU Konmyplaoban Mapuua Mamok 3 ¢ obwia
MoujHocm 908 MW;

B TEL,AES lMabboB0” c 0bula uHCMaaupaHa Moul-
Hocm 670 MW.

Texkkomo muHHO 06opygBaHe, ¢ koemo ce ocbulecm-
BaBam gobuBHume getHocmu, BkalouBa pomopHu u Be-
puwkHuU Bazepu, HacunoobpadyBameau (ab3emuepu), ay-
MeHo-AeHmMoBu mpaHcnopmbopu (M'TA) u 3agBukBauwiu u
obpamHu cmaHuuU 3a msx.

OcHoBHa yacm om TMO ca pomopHume 6azepu: Rs
470,Rs 1200, Rs 1301, Rs 2000 u Rs 4000 — 06wio 3a gpy-
*kecmBomo 26 Ha bpou. OcHoBHUMe gobuBHu Bazepu
ca om muna Rs 1200, a Ha paskpuBka — Rs 2000. Om
2006 2. B gpy>kecmBomo pabomu yemBopmusam B cBe-
ma 6azep om muna Rs 4000.

Mhozo BaxkHa yacm om mMuHHOMO 0bopygBaHe e
MexXHOAO2UYHaMa MexaHu3auus, Cbcmosaula ce om Bya-
gosepu, mypHogo3epu, YeAHU moBapayu, YucmayHu yc-
mpoucmBa, egHokodoBu bGazepu. Ta ocueaypaBa no-
gobpa u no-epekmuBHa getHocm Ha Mexkkomo MUHHO
obopygBaHe, kamo y4yacmBa 8 nogeomoBkama Ha mpa-
cema, nAaHupoBka u gp.

B Provedreserves (category 111)
940,151,100 tonnes;

B Probablereserves (category 121)
660,049,400 tonnes;

B Resources in categories
estimated in detail in advance
445,906,400 tonnes.

The geological reserves and resources were
distributed within the mine fields as follows:

B Troyanovo-1 Mine: 373,573,800 tonnes;

B Troyanovo-North Mine: 1,056,507,400 tonnes;

B Troyanovo-3 Mine: 616,025,700 tonnes.

The distribution of the proven reserves (category 111)
within the mine fieldsas at01.01.2013 was as follows:

B Troyanovo-1 Mine 315,954,900 tonnes;
B Troyanovo-North Mine 346,778,600 tonnes;
B Troyanovo-3 Mine 277,417,600 tonnes.

Since the beginning of operation until 2012 inclusive
1,012,750,036 tonnes of coal was extracted and
4,206,727,252 m?® of overburden removed and backfilled
atastripping ratio of 4.14 cubic metres per tonne.

The main consumers of the coal produced by Mini
Maritsa Iztok EAD are as follows:

B Brikel EAD with total capacity of 200 MV,

B Maritsa East 2 TPP EAD with total capacity of
1586 MW,

B ContourGolbal Maritsa East 3 TPP with total
capacity of 908 MW,

M AES Galabovo TPP with total installed capacity of
670 MW.

The heavy mining equipment employed in the
extraction activities includes bucket-wheel and crawler-
mounted excavators, spreaders, rubber belt conveyors
equipped with drive and reverse stations.

The heavy mining equipmentincludes mostly Rs 470,
Rs 1200, Rs 1301, Rs 2000 and Rs 4000 bucket wheel
excavators — 26 pieces in total at the Company. The main
production excavators are of the RS 1200 type and the
overburden removal ones are RS 2000. The fourth RS
4000 excavator in the world was commissioned in 2006
atthe Company.

A very important part of the mining equipment is the
technological machinery consisting of bulldozers,
turndozers, front loaders, cleaning devices, single-bucket
excavators. It ensures the better and more efficient
operation of the heavy mining equipment by taking part
in the laying the road routes, planning, etc.

ANNUAL REPORT 2012
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BU3HEC MPOrPAMA 2012

MaaHom no Boaauwia 3a 2012 2. bewe 32 596 000
moHa u go kpas Ha eoguHama bAxa gobumu 29 855 327
moHa BoaAuula uau 91.6 Ha cmo.

OmkpuBHumMe pabomu ca 8 pasmep Ha 90 908 117 M’
npu nAax 98 790 000 M’, koemo e coc 7 881 883 M’ no-
mManko uau 92 Ha cmo.

BUSINESS PLAN 2012

The 2012 lignite production plan was for 32,596,000
tonnes, and 29,855,327 tonnes of lignite, or 91.6%. was
extracted by the end of the year.

The overburden stripped amounted to 90,908,117
cubic metres ( 98,790,000 cubic metres foreseen in the
plan); that was 7,881,883 cubic metres less than planned,
0or92%.

M3nvbaHeHue Ha npousBogcmBernama npozpama Ha ,MuHu Mapuua-usmok” EA[] npes 2012 2. /
Realization of the Mini Maritsa-iztok EAD Production Plan for 2012

OTKPUBKA, ky6. mempa /
BBIAVILLA, mona / COAL, tonnes OVERBURDEN, cubic metres
PYOHWK / MINE

MNAAH/ N3MbAHEHWE/ MPOLEHT/ MAAH/ N3MbAHEHWE/ MPOLEHT/
PLANNED REALIZED PER CENT PLANNED REALIZED PER CENT
TE;’::SSSJ 12500000 12585155 | 100.7% = 25950000 = 23164700 = 89.3%
nggg:gsg,fli?&p 9106000 9103231 = 100.0% 38710000 34 865817 90.1%
ng;’gr:'gsgg 10990000 = 8 166 941 743% = 34130000 32877600 = 96.3%
M:.H#A;\flig:?zat:fmk 32596 000 29 855 327 91.6% = 98790000 = 90908 117 92.0%

IanoBo yuacmue Ha pygHuuume B8 obwua gobuB Ha Bvaauwa
8 .MuHu Mapuua-usmok” EAL] npe3 2012 2. /
Share of the mines in the total coal output at Mini Maritsa Iztok EAD in 2012

0OBVB HA BbIAVLLA, IL/
moHa/ % OT ObLUMA OOBNB/
PYLHNK / MINE COAL PRODUCTION, % OF THE TOTAL OUTPUT
27,36% 42,15%
tonnes \ .
Spomtiofos 12 585 156 42.15% ‘
Troyanovo-1 197 — \ ’
. TposHoBo-ceBep” 0
Troyanovo-North 9103 231 30.49%
30,49%
. TpoaHoB0-3"
8 166 941 27.36%
Troyanovo-3 [ ,TposHoBo-1* / Troyanovo-1
. MuHu Mapuua-usmok” [7] .TposHoBo-ceBep” / Troyanovo-North
Mini Maritsa Iztok 29 855 327 100.00% [7] .TposHoBo-3" / Troyanovo-3

O6w, gobuB Ha Bvenuwa 8 ,MuHu Mapuua-usmok” EAL npe3 2012 2oguHa
Total lignite production at Mini Maritsa lztok EAD in 2012

BbIAVILLA / COAL

KOAUNYECTBO, mona / QUANTITY, tonnes

MPOLEHT / PER CENT

O6wpo / Total 29 855 327 100.0%
EnepautiHu / Lignite for power generation 28 049 169 94.0%
Bpukemupyemu / Lignite for briquetting 1806 158 6.0%
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PEAANSPAHN KOANYECTBA BbIAULLA,
OTKPBKA N MMHHA MACA
3a nepuoga 2008-2012 2oguHa

3HaueHuemo Ha komnaekca ,Mapuua-uzmok”, kamo
eguH om ocHoBHUME eAneMeHMU oM eHepaulHama cu-
2ypHocm Ha Penybauka Boazapus, onpegeAs u noaumu-
kama, 3anoxkeHa B ynpaBaeHckama npozpama Ha gpykec-
mBomo — ocuaypsaBaHe ycmou4uBo pa3Bumue Ha ,Mu-
HU Mapuua-uzmok” EAI u 2apaHmupaHe BoamokHocm-
ma BvB Bceku momeHm ga ce omezoBopu Ha nompeb-
Hocmma, usuckBaHuama u ouakBaHuama Ha nompebu-
meAume Ha AugHUMHU BoeAuwla. B masu nocoka MuHHU-
me padomu B8 OpyxkecmBomo ce Bogam B8 coomBemc-
mBue ¢ ymBopgeHume mexHuvecku naaHoBe, a obe-
Mbm Ha uzBopuleHume omkpuBHu pabomu e B 3aBucu-
Mocm om gobuBa Ha AueHUMHumMe BbaAulla u ocuzyps-
BaHemo crabuAaumema Ha pygHu4HUMEe bopgoBe.

QUANTITIES OF LIGNITE SOLD, OVERBURDEN
AND MINED MASS
during the period 2008-2012

The importance of the Maritsa Iztok Complex as one
of the key components of the energy security of the
Republic of Bulgaria determines the policy, stated in the
Company's Management Programme — making
provisions for the sustainable development of Mini
Maritsa Iztok EAD and guaranteeing the potential to
meet the demands, requirements and expectations of
lignite consumers at any time. To that end mining
operations in the Company are carried out in line with the
technical plans approved, and the volume of overburden
removal operations depends on lignite production and on
ensuring mine flanks® stability.

PeanusupaHu konuuecmBa Bveauwa, omkpuBka u muHHa maca 3a nepuoga 2008 -2012 zoguHa
Quantities of lignite sold, overburden and mines mass during the period 2008-2012

MOKASATEAM / INDICATORS

2008 2009 2010 2011 2012

[o6uB Ha Boeauwa (xua. moHa) / Lignite production (in thousand tonnes)
OmkpuBka (xua. ky6. m) / Overburden (in thousand cubic metres)

MuHHa maca (xua. ky6. m) /Mined mass (in thousand cubic metres )

HobuBaHume B OpykecmBomo AueHumMHU Boeauwia
ca npegHa3Ha4eHu 3a cHabgaBaHemo Ha monaoeaekm-
pudeckume ueHmMpaau U Ha bpukemHama ¢abpuka om
komnaekca ,Mapuua-usmok”, ¢ koumo mo e 06Bbp3aHo
MEXHOAO2UYHO U Na3apHo. Te3u enekmpoueHmpanu npo-
usBekgam Hag 35% om eaekmpoeHepaudma B Peny6-
Auka Boacapua. Om Hawume BoeAauwla ce npousBek-
gamu 100% om bpukemume B8 cmpaHama. [Nopagu cne-
uudukama Ha AuzHUMHuUMe Boaauwa B Haxoguuiemo
BoamoxkHocmume 3a nazapu u3BoH goceaa coulecmBy-
Bauwlume ca ozpaHuYeHuU.

JobuBom u peaauzauuama Ha AueHUMHUME BoaAu-
wa om ,MuHu Mapuua uzmok” EAL ca 8 3aBucumocm
om nompebHocmume Ha ocHoBHumMe kaueHmu: , TELL
Mapuua V13mok 2" EALL KoHmypl'robaa Mapuua usmok
3 AL, TEL ,AES MoavboB0o” u,,Bpuken” EALL yuemo obo-
pygBare e npoekmupaHo 3a Bogere Ha 2opuBHuA npo-
uec ¢ AueHumHu Boeauwla npu kanopuuHocm om 1350 —
1650 kkan/ke 3a npousBogcmBo Ha enekmpoeHepaud u
1700 - 1850 kkan/ke 3a npousBogcmBo Ha bpukemu.

24690 | 24077 26091 | 33020| 29 8b5

97023 | 96018 75799 | 95505/ 90909

117 299 | 115 787| 97 256 | 122 635 | 115 430

The lignite produced by Mini Maritsa Iztok EAD is
intended for supplying the thermo-electric power plants
and the briquetting factory in the Maritsa Iztok Complex,
with which the Company has technological connections
and market relations. These power plants generate more
than 35% of the electricity in the Republic of Bulgaria.
100% of the briquettes produced in the country are on
the basis of ourlignite. Due to its specific characteristics,
the lignite from this coalfield has limited possibilities to
be sold outside its current markets.

The production and sales of lignite by Mini Maritsa
Iztok EAD depend on the main consumers’ demands:
Maritsa East 2 TPP EAD, ContourGlobal Maritsa East 3
JSC, AES — 3C Maritza East 1 EOOD (AES Galabovo TPP)
and Brikel EAD, whose equipment has been designed for
the combustion of lignite of calorific value ranging from
1,350 to 1, 650 kcal/kg for power generation and from
1,700 to 1,850 kcal/kg for the production of briquettes.

ANNUAL REPORT 2012
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EKONOrns

Ona3BaHemo Ha okoaHama cpega e egHa oM NpPUOpU-
memHume 3agayu B8 ,MuHu Mapuua-usmok” EALL, upes
kosamo ce ueau ycmouyuBo pazBumue, BbacmaHoBaABa-
He U nogobpaBaHe Ha cbcmMoAHUEMO Ha okoAHama
cpega om getiHocmma Ha gpy>kecmBomo.

EguH om ocHoBHUMe npobaemu npu omkpumus Boe-
AegobuB B8 cBemoBeH Mawab e HapywaBaHemo Ha oe-
POMHU NAOULU NAOGOPOgHU 3eMU U cBop3aHume ¢ moBa
Bo3cmaHoBumenHu Meponpuasmusa ¢ uea npeBpobulaHe-
mo um omHoBo B8 makuBa, kakmo u cobagaBaHemo Ha Ho-
Bu AaHgwadmMHU MmepeHHU hopmu.

.MuHu Mapuua-usmok” EAL cmpukmHo cna3Ba
geucmBaulomo ekonozuyHo 3akoHogameacmBo. Om
coulecmBeHo 3HaueHue e Bb3dcmaHoBaBaHemo Ha Hapy-
UleHU mepeHuU cAeg MUHHUME pabomu, cvbupaHemo,
genoHupaHemo U onoAzomBopAaBaHemo Ha XyMycHUA
crol npeg dpoHMoBeme Ha pygHUUUME U Hacunuuwia-
ma. Tpu e2oguHu cAeg npukalouBaHe Ha MUHHO-
HacunHume gelHocmu ce u3BbpwBa mexHuvecka pe-
kyamuBauus, npegcmaBaaBauwia komnaekc om 3emeyc-
MPOUMEAHU U nogpaBHUmMeAHU pabomu u HacunBaHe
Ha mepeHa c 40-caHmumempoB ynAbmHEH XyMyCeH
cnod.

B Havanomo Ha 2012 2. npukaloyu mpuzoguwHomo
3anecABaHe Ha 300 gka Ha Hacunuwe ,MegHukapoBo™ B
pygHuk ,, TpoAaHoBo-3" 3a 2opckocmonaHcko noazBare.

Mpe3 2012 2. pupma usnobAHUMEA U3BopuIU 3arecs-
BaHe — 71 gka, cowio 3a eopckocmonaHcko noA3BaHe Ha
Ob6eguHeHu ceBepHu Hacunuwa — y4acmok [hegaveBo B
pygHuk ,, TpoaHoBo-ceBep”.

MNpe3 omyemHusa nepuog npeg GpoHMa Ha MUHHUME
pabomu Ha mepumopuama Ha PygHuk ,TpoaHoBo-
ceBep” e cobpaH 297 718 kyb. M xymyc.

3a u3BopuwBaHe Ha onepauuumMe cobupaHe Ha XyMmyc,
mexHuYecka u buoaocauvHa pekyamuBauusa Ha mepumo-
puama Ha ,MuHu Mapuua-uamok,, EAL ca uspasxogBa-
HU cpegcmBa B pasamep Ha okono 820 345 AB.

Om Havanomo Ha pekyamuBauuoHHama getiHocm go
kpasa Ha 2011 2. Ha mepumopuama Ha Komnaekca ca pe-
kyamuBupaHu 46 111 gka, 8 moBa uucao 30 817 gka 3a
CClMu 14994 gkasalCrl.

. MuHu Mapuua-uamok” EAL] npumexaBa gBe Komn-
AekcHu paspewsumenHu — coomBemuo N2 398-P0/2010
2. u N2 403-P0/2010 2., 3a ekcnaoamauuama Ha ,,0begu-
HeHu ceBepHu Hacunuwa” u ,Hacunuwe MegHukapo-
Bo". Cowume ca cbc cmamym Ha gena 3a HeonacHU om-
nagbuu nopagu moBa, Ye ce uanoa3Bam 3a cMeceHo ge-
NoHupaHe Ha omkpuBka om MUHHUME gelHoCMU U NPo-
usBogcmBeHu HeonacHu omnagouu om ,TELL Mapuua
amok 2" EAL u KoHmypl rob6an Mapuua Viamok 3 AL

YnpaBaeHuemo Ha omnagbuume, 2eHepupaHu om
geliHocmma Ha genama, 3a koemo 8 komnaekcHume pas-
pewumeAHu ca nocmaBeHu MHoxkecmBo ycaoBusa, e om
uskalouumenna BaxkHocm u kopecnoHgupa ¢ ,[poepa-
Mama 3a ynpaBAeHue gelHOCMuUMe No omnagouume Ha
.MuHu Mapuua-usmok” EA[l 3a nepuoga 2011 a. —
20162.".

ECOLOGY

Environment protection is a priority task for Mini
Maritsa Iztok EAD, aiming at the sustainable
development, restoration and improvement of the
environmental conditions post mining operations.

One of the major problems with open-cast mining
globally is the disruption of large areas of productive land
and the reclamation activities aiming at restoring the land
toits previous state and at creating new landforms.

Mini Maritsa Iztok EAD strictly complies with the
effective environmental legislation. The reclamation of
the areas disrupted by the mining operations, the
collection, storage and usage of the humus layer at the
mine fronts and dump sites are of significantimportance.
Three years after completing the mining and backfilling
activities, technical reclamation is done - a series of
landscaping and leveling operations and covering the
area with acompact humus layer 40 cm thick.

The three-year period for the forestation of 300
decares of Mednikarovo dump at Troyanovo-3 Mine
ended at the beginning of 2012.

In 2012 a contractor forested 71 decares at the United
North Dump, the Gledachevo section at Troyanovo-North
Mine.

During the period under review 297,718 cubic metres
of humus was collected at the mine operation front at
Troyanovo-North Mine.

Funds amounting to some BGN 820,345 were spent
on collecting the humus, on technical and biological
reclamation on the territory of Mini Maritsa Iztok EAD.

Since the beginning of the reclamation activities until
the end of 2011 46,411 decares have been reclaimed in
the complex, including 30,817 decares for agriculture and
14,994 decares for forestry.

Mini Maritsa Iztok EAD holds two Ccomplex Permits
— No 398-HO/2010 and No 403-HO/2010 on the
exploitation of United North Dump and Mednikarovo
Dump respectively. They have the status of landfills for
non-hazardous waste as they are used for the general
deposition of overburden from the mining activities and
non-hazardous industrial waste from TPP Maritsa East 2
EAD and ContourGlobal Maritsa East 3 AD.

The waste management, generated by the landfill
activities, subject to a number of conditions under the
Complex Permits, is of paramount importance and
corresponds to the Mini Maritsa lztok EAD Waste
Management Programme 2011-2016.
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- MHUH MAPHLA HOTOH-LA4
- MINI MARITSA [ZT04- £AD

MNpu usBopwerHume BompewHu npoBepku He ca yc-
maHoBeHu HapyweHus, cBbp3aHu ¢ gelHocmMume no yn-
paBAeHUe Ha omnagouume.

Npe3 omuemHuA nepuog npu ocoulecmBaBaHe ged-
HoCmMumMe Ha genama He ca Bo3HukBaau pazauBu uau
gpyau aBapuu, cBop3aHu ¢ HenocpegcmBeHa onacHocm
3axopama u okoAnHama cpega.

MNpe3 meceu anpua 2012 2. ca uzBopweHu naaHoBu
koHmpoaHu npoBepku om PVIOCB — Cmapa 3azopa, no
U3nbAHeHUe Ha KomnaekcHume paspeulumenHu, npu ko-
umo e koHcmamupaHo U3nNbAHEHUE Ha ycaoBusma om
msx.

Omgen , Ekonozusa u HegBukuma cobecmBeHocm” us-
BopwBa HenpekbcHam MOHUMOpPUHE Ha u3nyckaHume
pygHU4HU Bogu. Mpu Heobxogumocm me ce Heympaau-
3upam c xugpamHa Bap npegu maxHomo usnyckaHe B8
ueHmpaAHumMe BogocbopHUUU.

3ambpcaBaHemo Ha Bo3gyxa e ¢ AokaneH xapakmep u
emucuume om npax 6uBam HamanaBaHu upes opocABa-
He Ha BompeuwHopygHUYHUME Nomuula, kakmo 8 pato-
HumMe Ha BoeaegobuBa, maka u 8 mesu Ha pekyamuBupa-
HUMe mepumopuu.

[eHepupaHuUMe omnagbuu B pesyamam Ha getiHocm-
ma Ha dpy>kecmBomo — 6umoBu, cmpoumenHu, npous-
BogcmBeHu u onacHu, ce cobupam pa3geAHo u ce mpe-
mupam CoaAacHo 2openocoveHume KomnaekcHu pas-
pewumeAHu U Npoepama 3a ynpaBaeHue gelHocmume
no omnagouume.

Mpe3 2012 2. ca npegageHu 3a onoAr3omBopABaHe
16.5 moHa PET 6ymuaku u 15 moHa He2ogHuU 3a ynompe-
6a akymyaamopHu 6amepuu Ha dupmu, npumexkaBauiu
paspewumeAHU 3a Masu UeA.

No violations related to waste management activities
were found during the internal monitoring exercises
performed.

During the period under review no spills or other
accidents presenting immediate danger to people or the
environment occurred from the landfill operation.

In April 2012 the Regional Inspectorate for
Environment and Water, Stara Zagora performed planned
verifications on the implementation of the Complex
Permits and found that their conditions were complied
with.

The Ecology and Real Estate Department continually
monitors the released mining water. If necessary, it is
neutralized with hydrated lime before it reaches the
water intake points.

Air pollution is local and dust emissions are reduced
by watering the inner mine roads in the coalmining areas
andin the reclaimed areas.

The domestic, industrial and hazardous waste and
construction debris generated are collected separately
and treated in line with the Complex Permits and the
Waste Management Programme.

16.5 tonnes of PET bottles and 15 tonnes of used
batteries were delivered to licensed companies for
recyclingin2012.

MHBECTULINOHHA 1 PEMOHTHA MNMPOrPAMA

HBecmuuuoHHama npozpama 3a 2012 2. B pasmep
Ha 73 709 265 AB. € pazpabomeHa ¢ uea ocuzypsaBaHe Ha:
B HopmMaAnHOMO pa3Bumue Ha MUHHUME pabomu Coe-
AacHo ymBopgeHume VHxkeHepeH npoekm u BusHec
npozpama, kamo ocuzypaBaHe Ha ygbAkeHUA Ha 2yMeHO-
AeHMoBuUMe mpaHcnopmMobopu B pygHUUUMeE U Hacunu-
wama ¢ kayuecmBeHu MamepuaAu U cbopbXeHus; use-
pakgaHe nnaamdopMu 3a nogBukHU NogcmaHuuy;
B nbAHa UAU YacmuyHa pexabuaumauusa Ha mexkkomo
MUHHO 00bopygBaHe: pexabuaumauua Ha SchRs 1200,
dabp. N2 422, unB. N° 132, pexabuaumauuda Ha 3C 2003,
3C 2004, 3C2005,3C 1002;

INVESTMENT AND REPAIR PROGRAMME

The 2012 Investment Programme amounting to BGN
73,709,265 was developed to ensure the following:
B Smooth implementation of the mining operations in
line with the Engineering Plan and the Business Plan,
such as ensuring the extension of the rubber belt
conveyors in the mines and at the dump sites with
quality materials and equipment; constructing platforms
for the mobile substations;
B Full or partial rehabilitation of the heavy mining
equipment: rehabilitation of the SchRs 1200, factory No
422, inventory No 132, rehabilitation of drive station 2003,
drive station 2004, drive station 2005, drive station 1002;
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B usepakgaHe Ha nogobekmu, cBop3aHu ¢ ocuaypaBa-
He u3HacAHemo Ha BoeAuwHUA MoBaponomok B nocoka
*n eapa, TpoaHoBo-1"—~TELL,,AES Morvb080";

B gocmaBka Ha MeXHOAO2UYHA MexaHU3auus;

B 3akynyBaHe Ha 3emegencku 3emu, XUAUULHU UMOMU,
kakmo u npaBa Ha npokapBaHe u npemuHaBaHe, cnasz-
Bauku HopmamuBHama ypegba;

B pas3Bumue u nogobpaBaHe Ha UHGOPMaUUOHHaMa
cucmema Ha gpykecmBomo u cucmemama 3a cuzyp-
Hocm.

MNpogpamama e uzzomBeHa Ha 6a3a pearHUMe du-
HaHcoBu BvamokHocmu 3a puHaHcupaHe Ha uHBecmu-
UUOHHUMe 3agauu, BkaloueHu B npozpamama 3a 2012 2.,
HaAu4ue Ha ckaloueHu goeoBopu, no koumo caegBa ga
npogbakam cmpoumeacmBomo u gocmaBkume, HaAu-
Yue Ha nogobekmu ¢ npoekmHa 0be3neyeHocm u geno-
3upaHu 3aaBku 3a npouegypu 3a U30OP Ha U3NbAHUMEA
no 30r1, kakmo u makuBa, 3a koumo caegBa ga Gbge Bo3-
AOXkeHo npoekmupaHe.

B Construction of subsites in connection with the
relocation of the coal transportation routes in the
direction Troyanovo-1 railroad station — AES Galabovo
TPP;

B Supply of technological mechanization;

B Purchase of agricultural land, housing estates, as well
as setting up rights of line construction (pipeline,
communications, grid etc.) and the right of passage, in
compliance with the legal requirements;

B Development and improvement of the Company's
information and security systems.

The Programme was developed on the basis of the
actual financial capabilities to fund its investment tasks
for 2012, the existing ongoing construction and supply
contracts, the existing subsites with secured project
funding and the filed requests for procedures for
contractors under the Public Procurement Act, as well as
ones due to be assigned for planning.

24.3%

Ipyau pasxogu: 16 097 366 AB.
Other expenses: BGN 16,097,366

2.2%

BGN 1,451,822
41.7%

Mamepuanu: 27 586 492 »B8.
Materials: BGN 27,586,492

PasnpegeneHue Ha uHBecmuuuoHHUMe pasxogu 3a 2012 2. no cmamuu (omuem - 66 135 632 A8.) /
Investment Costs for 2012 by Item (Accounted BGN 66,135,632)

MuC: 1 451 822 8. l’
Materials and Equipment:

25.1%

Bv3nazaHe: 16 600 815 AB.
Outsourced: BGN 16,600,815

w -

CmonaHcku HauuH: 4 399 137 8.
Own means: BGN 4,399,137

'nBecmuuuoHHama npozpamMa € uanbAHeHa B pas-
Mep Ha 66 135 632 AB., koemo e 89.72% om akmyanu-
3upaHama, kamo camo cpegcmBama ca npepasnpege-
AEHU NO UeAecbobpasHocm.

Mpe3 2012 2. ca UsNbAHEHU CMPOUMEAHO-MOHMax-
HU U CMPOUMEAHO-PEMOHMHU pabomu Ha cmouHocm
10 229 006 AB. NpeusnoAHeHUEe UMa Npu NpugobuBaHe-
mo Ha 3eMegeAcku 3emu 3a ocuzypaBaHe GpoHmMa Ha
MUHHUMe pabomu, pexabuaumauus u gocmaBka Ha
TMTO.

HeusnoaHeHuemo Ha VHBecmuuuoHHama npozpa-
Ma B noaeH 06eM ce goAku Ha cAegHUMeE obcmoAamenc-
mBa:

B 33 yacm om nogobekmume, koumo bu cregBano ga
ca U3epageHu UAU 3anoyvHamu, nopagu 3abaBaHe Ha
cmapmupaHemo Ha npouegypume ce 3ab6aBa u camomo
cmpoumencmBo;

B rowu kaumamuuHu ycaoBusa, nopagu koemo Hakou
om obekmume ca 6uau BpemeHHo cnpeHu, ¢ koemo ce
omaaza 3aBopwBaHemo um, uau BosHukHana Heobxogu-
MOCM OM U3NbAHEHUEMO Ha gonbAHUMeAHU BugoBe

BGN 66,135,632 was spent on the Investment
Programme representing 89.72% of the updated one,
where funds were relocated only when appropriate.

Construction and assembly activities and
construction and repair activities amounting to BGN
10,229,006 were completed in 2012. The acquisition of
agricultural land to ensure the mining operation front, and
the heavy mining and technological equipment
rehabilitation and supply were overfulfilled.

The failure to complete the full volume of the
Investment Programme is due to the following
circumstances:

B Apartof the subsites should have been completed or
started but the construction was delayed due to delays in
the procedures;

B The unfavourable weather conditions were the
reason to have some subsites temporarily suspended,
thus deferring their completion; or they were suspended
because of some additional construction and assembly
activities were required,;
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CMP, koemo usuckBa npoekmHo obe3neyaBaHe;HecBo-
eBpemeHHOMoO npoekmHo ocuzypaBaHe 3a Hakou 0bek-
mu, 3ampygHeHuUAma no ocbulecmBaBaHe Ha pa3peuu-
meAHuA pexkum npu 3ano4BaHe Ha CMP B8 coomBemcm-
Bue ¢ usuckBaHusama Ha 3YT coulo ca BaxkHu npuyuHU 3a
HeycBoaBaHemo Ha cpegcmBama no uHBecmuuuoHHa-
Mma npozpama;

B mexXku u npogoakumennu npouegypu no 300 npu
gocmaBkume Ha mexHoAO2UYHa MexaHU3auus;

B 3akvbcHeHusa B pazpeuwlumeAHume emanu Ha npoue-
gypume.

Yacm om obekmume, koumo ca npegBugeHu 3a us-
NbAHeHUe npe3 2012 2., cnaBam npexogHu 3a 2013 a.
UAU ce omaazam 3a 2014 2.npegBug Auncama Ha puHaH-
coBo obesnevaBaHe.

PemoHmHama npozpama Ha OpykecmBomo e cBop-
3aHa ¢ nogobpaBaHe mexHu4Yeckomo cbcmosAHue Ha
MUHHOMO 0bopygBaHe U noggopkaHemo Ha kanauu-
memHu Bo3amokHocmu, 2apaHmupawlu gobuBa u goc-
maBkama Ha AueHUMHuU BoeAuwa kbm ueHmpaaume om
komnaekca,,Mapuua-uzmok”.

Pasxogume 3a peMoHMU Ype3 BoaaazaHe u cmonak-
cku HauuH ce uzBopwBam cobc cobecmBeHu cpegecmBa u
kpamkocpouru kpegumu. Hag 37% om mexkkomo Muk-
Ho obopygBaHe e B ekcnaoamauuda Hag 30 2oguHu, koe-
mo o0bycnaaBa cpaBHumeaHo Bucoka cmeneH Ha
aMmopmus3sauua u 3aBuuleHa aBaputHocm.

MoBuwaBaHemo Ha cmeneHma Ha HagexkgHocm Ha
OocHOBHOMO MUHHO 0bopygBaHe e om uskalouumenHo
BakHo 3HaueHue 3a Gogewomo pa3Bumue Ha [pykec-
mBomo. HanpaBeHume npoyuBaHua cobc cheuyuaAucmu-
me Ha 3aBogume npousBogumenu nokasBam, ye 3a ma-
WUHUMeE U coopbkeHuama ¢ ocmanbYeH pecypc e ue-
AeCbOobpa3Ho ga ce u3Bopwu pexabuaumauus, koamo
wle eapaHmupa pabomama um 3a oule 12-25 zoguHu. To-
Ba Hanoku om 2003 2. ga cnapmupa npozpamMama 3a pe-
xabuaumauusa Ha mexkkomo MmuHHO 0bopygBaHe. Mawu-
HUMe C u34yepnaH pecypc ce 3ameHam ¢ HoBu npu ¢du-
HaHcoBa BoamoxkHocm.

B The untimely project provision for some sites and the
difficulties in the completion of the permit procedure for
commencing the construction and assembly activities in
line with the requirements of the Territory Structure Act
also are crucial reasons for not putting the investment
programme funds to use;

B The hard andlengthy procedure in line with the Public
Procurement Act for the supply of the technology
equipment;

B Delays at the permission stages of the procedures.

A part of the sites envisaged to be done in 2012
became transitory for 2013 or were put off for 2014 due
to lack of funding.

The Mini Maritsa Iztok EAD repair programme was
aimed at improving the technical condition of the mining
equipment and supporting the capacities that ensure the
lignite production and delivery to the power plants in the
Maritsa Iztok complex.

Outsourced repair work and repairs made by the
Company are carried out by using the Company's own
funds and short-term credits. More than 37% of the
heavy mining equipment has been in operation for more
than 30 years, which is the reason for a comparatively
high depreciation level and more damages.

It is extremely important for the future development
of the Company to improve the level of reliability of the
main mining equipment. Research has been carried out
together with experts from the production factories and
it shows we should modernize the machinery and
equipment with remaining lifecycle and hence
guarantee their operability for 12-25 more years. This
called for a heavy mining equipment rehabilitation
programme that started in 2003. The equipment at the
low end of its lifecycle is replaced by new one when
fundingis possible.

MaH. 8.

Million BGN
A
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Pasxogu 3a pemoHmu 3a nepuoga 2008 - 2012 e.
Repair Costs for the Period 2008 - 2012
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POUHAHCOB OTYET

FINANCIAL REPORT

@PuHaHcoBo-ukoHoMuuecko cbcmosAHue Ha "MuHu Mapuua-uzmok" EA]

kom 31.12.2012 2oguHa /

Financial and economic position of Mini Maritsa-iztok EAD as at 31" December 2012

2012 2011
ATBI/ ASSETS oy | o
Hemekywu akmuBu / Non-current assets 855010 574 289
Vimomu, mawuHu, cvopakeHus, 06opygBaHe u HeMamepuaaHu
gbazompaiHu akmuBu / Property, machinery, plant 843 588 564 692
and equipment and intangible fixed assets
Coyuacmus / Participations 149 149
AkmuBu no omcpoueHu gaHbuu / Deferred tax assets 11273 9448
Tekywu akmuBu / Current assets 251 359 208 315
MamepuanHu 3anacu / Material stocks 92 526 78 372
TopzoBcku u gpyau B3emaHus / Commercial and other receivables 106 699 74 216
BsemaHus 3a gaHvk Bopxy goxoga / Receivables on income tax 3 383
Pasxogu 3a 6bgewu nepuogu / Deferred expenses 26 023 24 747
Mapuuru cpegcmBa u napuuru ekBuBanenmu / Cash and cash equivalent 22 728 30 980
Cyma Ha akmuBume - 06wo / Sum total of assets 1106 369 782 604
2012 2011
MACVBW / LIABILITIES (xun. 8./ (xun. 8./
in thousand BGN) in thousand BGN)
Co6cmBeH kanuman / Equity 757 445 532 355
OcHoBeH kanuman / Fixed capital 68 738 65 000
PesepBu / Fixed capital 678 181 434 751
(unancoB pesyamam / Financial result 10 526 32 604
Hemekywu nacuBu / Non-current liabilities 189 549 147 783
MpoBu3us 3a pekyamuBauus / Allowance for reclamation 70 876 57 409
3agonkeHus npu neHcuoHupare / Retirement benefit obligations 34 282 26 147
3agomkeHus no omepoueru gaHbuu / Deferred tax liabilities 42 266 17 001
bankoBu 3aemu / Bank loans 26 895 46 353
Opyau gonzocpouru 3agbikeHus / Other long-term liabilities 15230 873
Tekywu nacuBu / Current liabilities 159 375 102 466
TopaoBcku u gpyau 3agbakernus / Commercial and other liabilities 159 260 101 859
MpoBusuu / Provisions 115 607
Cyma Ha nacuBume - o6wo / Sum total of liabilities 1106 369 782 604
nPMXoAw, PA3X0AMN, GUHAHCOB PE3YATAT / 2012 2011
REVENUES, EXPENSES, FINANCIAL RESULT e L N it NS o)
O6uwo Mpuxogu / Total revenues 507 484 5563 704
O6wo Pa3sxogu / Total expenses 501575 532 602
CuemoBogHa neuanba / Accounting profit 5909 21102
Pasxogu 3a gaHouu / Tax expenses b47 2 387
HemHa neuanba / Net profit 5 362 18 715
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CTPYKTYPA HA PASXOOWNTE 3A 2012

STRUCTURE OF EXPENSES IN 2012

Cmpykmypa Ha pa3sxogume 3a 2012 2. 8 npoueHmu / 42.96% / 13.46%

Structure of expenses in 2012 in per cent /

[E Amopmusauuu / Depreciations

[0 MepcoHanHu pasxogu / Personnel costs

[ Pasxogu 3a go6uB u noggpwxkka / Extraction and maintenance costs 43.58%
OUNHAHCOBO CbCTOAHUE FINANCIAL POSITION

MOKA3ATEAW (xun. A8.) / INDICATORS (thousand BGN) 2008 2009 2010 2011 2012

HemHa neuan6a / Net profit 1648 2 692 8 250 18 715 5362
BsemaHus / Receivables 64 639 79018 60 564 74 216 106 699
MapuuHu cpegcmBa B kpas Ha nepuoga /
Cash at the end of the period 3172 1516 210 30 980 22728
3agonkeHus / Liabilities 105 018 144 644 115 426 101 859 159 260

MN3MEHEHVE HA HETHA OBOPOTEH KAMUTAN

CHANGE IN THE NET WORKING CAPITAL

M3meHeHue Ha HemHus o6opomeH kanuman / Change in the Net working capital
%4
250 000_| - [
© : - [ Tekywu akmuBu /
_ 200000 | s 3 g 75 7777777 Current assets
S — | ™D | o
52 ] © | 0| R [ Tekywu nacuBu /
g 150000 7;'0‘”””3#”” N - Current liabilities
£ % 1 —m— HemeH oGopomeH
< 100000 | > kanuman /
< : i > Net working capital
: ~ r\f\\n
50000 | N T .
DS !
0 } } > 200uHa /
2011 2012 year

nPxoanm, PA3Xoaun, REVENUES, EXPENDITURES,
CUYETOBOOHA N HETHA NEYANBA ACCOUNTING AND NET PROFIT
3A MEPVOOA 2008-2012 . DURING THE PERIOD 2008-2012

MOKA3ATEAW / INDICATORS 2008 2009 2010 2011 2012
O6wo lMpuxogu / Total revenues 449 043 419 096 449 617 553 704 507 484
O6wio Pasxogu / Total expenditures 447 037 415 397 442 189 532 602 501575
CuemoBogHa Meuanba / Accounting profit 2 006 3699 7 428 21102 5909
Hemma lMeuan6a / Net profit 1648 2 692 8 250 18 715 5 362
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PYKTYPA HA PA3XOOWUTE
OIlA 2008-2012T.

GENERAL STRUCTURE OF EXPEN.

DURING THE PERIOD 20
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Depreciation of fixed
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KAOPU N
COUNAJTHA MNMOJINTUKA

EgHa om ocHoBHUMe ueAu u npuopumemu 8 meHug-
*MbHMa Ha gpy*kecmBomo e HenpekocHamomo noBu-
waBaHe epekmuBHocmma Ha ynpaBaeHue Ha yoBewiku-
me pecypcu ¢ uea nocmueane Ha Bucoku npousBogecm-
BeHu peayamamu.

YNCNEHOCT HA NMEPCOHANA

Npe3 nepuoga 2008-2012 2oguHa e HaAuue mpalHa
MEeHgEeHUUA Ha HaMaAeHUE Ha CPegHOCNUCHYHUA U Chu-
CbuYHUA 6pol Ha nepcoHana BeaegecmBue Ha Henpekbc-
Hamomo My onmumu3supaHe. CpegHocnucoyYHama Yuc-
AeHoCcm Ha nepcoHana npe3 2012 2. e 7058 6pos.

Pabomeuwume no mpygoBo npaBoomHoweHue pa-
GomHuuu u caykumeau 8
.MuHu Mapuua-uzmok” -
EAO kom 31.12.2012 2. ca
6972 6pon.

TekyyecmBomo He e
xapakmepeH npouec 3a
gpy’kecmBomo u 06HoB-
AEHUEMO Ha NepCOHaAa ce
u3BopwBa ¢ 6aBHU Mewm-
noBe, ocueypaBawu cma-
buaHa npuemcmBeHocm.

Mpe3 2012 2. om 06-
wua bpoU Ha nepcoHana
3.7% e H6posm Ha nocnMo-
nuAaume, a 5.3% - bpoam
Ha HanycHaAume.

PERSONNEL
AND SOCIAL POLICY

The continual improvement in human resource
management efficiency in order to achieve excellent
production results is one of the key objectives and
priorities of the Company's management team.

PERSONNEL NUMBER

During the period 2008 - 2012 there was a stable
tendency to decrease the average number of employees
on the payroll, as well as the number of employees on
the payroll as a result of its continual optimization. In
2012 the average number of employees on the payroll
was 7,058.

The number of workers and
employees working for Mini
Maritsa Iztok EAD under labour
agreements was 6,972 as at
31stDecember2012.

Manpower fluctuation is not
a typical process for the
Company and staff renewal is
carried out at slow rates, which
provides stable continuity.

In 2012 the share of new
employees was 3.7 %, and that
of the employees who
resigned was 5.3% out of the
total staff number.

CpegHocnucbueH u chucbueH 6pol Ha nepcoHana 3a nepuoga 2008-2012 a.

Average number of employees on the payroll and number of employees on
4 the payroll during the period 2008-2012
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OBPA3OBATENHA CTPYKTYPA
HA MNMEPCOHANA

Cmpemeskom Ha pokoBogecmBomo Ha ,MuHu Mapu-
ua-usmok” EALl e HenpekbcHamo nogobpaBaHe Ha 0b6-
pazoBameAHomo paBHuule Ha pabomHuuume U cAy>ku-
meAume U cvb3gaBaHe Ha BoamokHocmu 3a mpygoBa pe-
aAu3auusa Ha MAagume xopa.

ObpazoBamenHama cmpykmypa Ha pabomHuuume
u caykumeaume om gpykecmBomo npes 2012 2. e
CcAegHama: geAom Ha pabomeulume ¢ Bucuwe obpa3oBa-
Hue e 16.81%, Ha me3u CbC CPegHO cneuuaaHo obpaso-
BaHue —45.18%, coc CMTY —26.28%, coc cpegHo 00wo
—4.85%, u c ocHoBHO 0b6pa3oBaHue —6.88%.

PERSONNEL EDUCATIONAL
STRUCTURE

The management team of Mini Maritsa Iztok EAD
strives to continually improve the educational level of
workers and employees and to provide opportunities for
the employment of young people.

The educational structure of Company workers and
employees in 2012 was as follows: the share of
employees who have higher education was 16.81%, of
those who graduated from professional high schools —
45.18%, workers with vocational high school education —
26.28%, secondary comprehensive school graduates —
4.85%, and workers with primary education —6.88%.

M3ameHeHue Ha obpa3zoBamenHama cmpykmypa Ha nepcoHana 3a nepuoga 2008-2012 2. /
Change in personnel educational structure duruing the period 2008-2011
A%
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KBAAMPUKALIMOHHA OEAHOCT TRAINING
I3agueaHemo Ha paBHuulemo Ha npodecuoHaAHama The improvement in the level of personnel

kBanudukauus Ha nepcoHana e cpeg npuopumemume
Ha pokoBogcmBomo Ha gpykecmBomo.

OpeaHusupaHemo Ha obyyeHue 3a npugobuBaHe Ha
npodecuoHanHa kBaaudukauua u npaBocnocobHocm Ha
pabomHuuume u caykumeaume om ,MuHu Mapuua-
usmok” EA] ce ocowecmBaBa om LieHmopa 3a npode-
CUOHaAHO 0DyYeHue, AuueH3upaH npe3 2002 a.

ExkezogHo ce uzezomBa kBaaudukauuoHHa npozpama,
kosmo B onepamuBeH naaH ce onmuMu3upa CbobpasHoO
cmpykmypHume, npouszBogcmBeHo-mexHudeckume u
nepcoHaAHUMe NPOMEHU.

Mpe3 2012 2. npe3 pas3auyHU hopmu Ha 0by4eHue ca
npemMuHanu 1962 uoBeka, BkaloueHu B8 93 kypca, koemo
npegcmaBasaBa 28% om cpegHocnucbYHUA cbcmaB Ha
gpy’kecmBomo.

professional qualification is among the priorities of the
Company's management team.

Training with the aim of acquiring professional
qualification and certificates of qualification is organized
for Mini Maritsa Iztok EAD workers and employees by
the Vocational Training Centre, accredited in 2002.

Atraining programme is developed every year. During
the course of work it is optimized in accordance with the
structural, production and technical, and personnel
changes.

1962 people, or 28% of the average number of staff
on the payroll in the Company underwent various forms
of training in 93 courses organized in 2012.
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COLIMANHA MOAUTUKA

Pabomogameaam u CuHgukamume pewaBam Ha 3a-
cegaHusd, no UHUYuamuBa Ha kosmo u ga e om cmpaHu-
me, Bo3HukHaau Bonpocu, cBop3aHu:

B BesonacHocm u 3gpaBe Ha pabomHuuume u cAyku-
meAume B gpy>kecmBomo;

B TpygoBu Bo3HaepaxkgeHusa u 0be3uemeHus;

B OcueypnaBaHe Ha brazonpusmHU ycaoBusa 3a novuBka
u Bo3cmaHoBaABaHe Ha pabomeulume
B gpy’kecmBomo;

B CouuanHo ocuzypaBaHe U nognomMazaHe;

B CouuanHo-6umoBu npugobuBku.

Hapeg c Bcuuku couuanHu npugobuBku npes 2012 2.
3a nopegeH nbm cmapmupa Npozpama 3a BbacmaroBa-
BaHe u pexabunumupaHe 3gpaBemo Ha pabomeuwume B
,MuHu Mapuua-usmok” EALL

3a cmemka Ha pabomogamend npes 5-gHeBeH kypc
Ha pa3AuYHU Bo3cmaHoBumenHu npouegypu npes 2012
2. NnpeMuHaxa 2698 pabomHuuu u cay>kumeau om gpy-
*ecmBomo.

SOCIAL POLICY

At meetings, initiated by either of the parties, the
employer and the trade unions solve problems that have
arisen, connected with the following topics:

B Health and safety of Company workers
and employees;
B Remuneration and compensation;
M Providing favourable conditions
for Company employees’ rest and recreation;
B Social security and aid;
W Socialand domestic gains.

In addition to all the social benefits, in 2012 the
Programme for Recreation and Rehabilitation of Mini
Maritsa lztok EAD Employees’ Health was launched
again.

2 698 Company workers and employees underwent a
five-day course of various recreational procedures at the
employer's expense in 2012.
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KOPIMOPATBHA COLIMAANHA OTTOBOPHOCT

OmzoBopHocmma kovm o6wecmBomo -
HacbwHa nompe6HocmM

lamuHanama 2012 2. bewe ¢ ocobeHa 3Ha4uMocm
3a Hal-2onamMomo Goazapcko BoeaegobuBHo gpykecm-
Bo. Tabewe nocBemeHra Ha 60-ama HU 20guUWHUHA C NPO-
gbrkaBaHemo Ha gobpume mpaguuuu u HoBu HavuHa-
HuA B8 nogkpena Ha 0bwecmBeHo 3Ha4uMu npoekmu.

3a ,MuHu Mapuua-usmok” EAL couuanHama omzo-
BopHocm e nocregoBamenHo omcmonBaHa kaysa 8 noa-
3a Ha ycmouvuBomo paszBumue, HacoulHa NomMpeo-
Hocm. Ta e npuopumem BvB dupmeHama noaumuka,
0beguHABauwl B obwa cmpameauda HAkoako HanpaBae-
HUS:

+ UHBecmupaHe B okonHama cpega;

+ pasBumue Ha YoBewkume pecypcu;

« 3gpaBocAoBHu u 6esonacHu ycAoBua Ha mpyg;

+ duHaHCcupaHe Ha cnacumeAHu apxeonozuvecku

npoyuBaHua npeg GpoHmMa Ha MUHHUME pabomu;
+ cnomowecmBoBameacmBo.

B B Hayanomo Ha peBpyapu Bonpeku kpusucHama cu-
myauusa 8 Haulemo npouszBogcmBo u 3ampygHeHUA-
ma, npegu3BukaHu om HaBogHeHUA U kpumu4HO Huc-
ku memnepamypu, He ocmaHaxme 6e3pa3AuYHU U koM
Heczogume Ha gpyeume nocmpagaau 8 cmpaHama.
MHoz2o Hawu koaeau
U 20AAMa Yacm om
mexHukama Hu ce
Bkalouuxa B8 cnaca-
BaHemo u eBakyu-
paHemo Ha nocm-
paganume 6 nuko-
Bume mMomeHmMu.
lNognomazaxme 3ako-
canu mexkkomoBapHu
aBmomobuAu, novuc-
mBaxme nomuula,
ocueypaBaxme nu-
meUHa Boga 3a Hace-
AEHUEMo.

B Ha 3 mapm 2012 2. no noBog HauuoOHaAHUA Npas-
Huk Ha Penybauka Boazapus u 60 20guHU om noc-
maBaHe Ha Hauanomo Ha komnaekca ,Mapuua-
uamok” nogapuxme Ha Bcuuku 1700 yyeHuUUu om y4u-
AUUlama B obuluHa PagHeBo usgaHuda Ha egHO om Hau-
3Ha4yuMume npousBegeHua Ha cvoBpemeHHama GbA-
2apckama Aumepamypa — ucmopuyeckua pomaH
.Bpeme pasgeaHo” Ha AHmoH [JoHueB u cmuxocbupka
Ha Banepu MempoB. 3a yueHuuume om 1l ,,CB. 1BaH
Puacku” (6uBuw TexHukym no mexaHusauua u aBmoma-
musauusa Ha omkpumume pygHuUuU) 8 epaga ocuaypux-
Me CneuuaAHo u3gaHue 3a xpucmuaHcmBomo no GbA-
2apckume 3emu Ha gou. g-p Auzbem AlobeHoBa.

ﬁfﬁﬁyﬁﬁrﬁﬁ ARN |
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CORPORATE SOCIAL RESPONSIBILITY

Responsibility to society -
a vital necessity

The previous 2012 was of special significance for the
largest Bulgarian coal-mining company. It was the year of
our 60th anniversary of keeping the good traditions and
of new undertakings in support of socially significant
projects.

Social responsibility for Mini Maritsa Iztok EAD is a
cause we consistently follow to the advantage of
sustainable development, and a vital necessity. It is a
company policy priority, which integrates a number of
directions into acommon strategy:

« investing in the environment;

« developing the human resources;

- healthy and safe working conditions;

- funding rescue archeological research at the mining

operations front;

« sponsorship.

B Despite the critical situation in coal production in
the beginning of February and the difficulties caused
by the floods and the extremely low temperatures, we
were far from indifferent to the hardships of other
people in the country. A lot of our colleagues and a
large number of
equipment took part
in the rescue and
evacuation of the
distressed when
help was most
needed. We helped
heavy vehicles in
trouble, cleared roads,
provided drinking
water for the
population.

O, &

B On 3" March 2012, on occasion of the national
holiday of the Republic of Bulgaria and the 60™
anniversary from the establishment of the
Maritsa lztok complex, we presented each of the
1,700 pupils and students from the schools in Radnevo
Municipality one of the most significant novels in
modern Bulgarian literature, the historical novel Time
of Parting by Anton Donchev, and a volume of poetry
by Valeri Petrov. There was a volume of the special
edition on Christianity on the territory of Bulgaria by
Assoc. Prof. Dr. Lizbet Lubenova for the students at St.
Ilvan Rilski Professional High School (the former
Vocational High School in opencast mine
mechanization and automation).
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B B HauyaAnOmMO Ha CbuUluAa Mecey, 3a NopegHa 20guHa
nognomMozHaxMe kamnaHuAma 3a usnnawaHe Ha
cmuneHguu Ha geua Ha 3a2uHaAu npu mpygoBa
3nononyka, opzaHudupaHa om ,BaazomBopumeneH
doHg npod. g-p XKeaasko XpucmoB”, koumo ce epuku
3a 34 geua 20guUUIHO.

B B kpaa Ha meceu dpeBpyapu BoBegoxme pasgenHo
cvbupaHe Ha He2ogHU 3a ynompeba manku 6a-
mepuu. EkorozudyHama uHuuuamuBa e npogoakeHue
Ha op2aHuU3upaHomMo npegaBaHe Ha U3Ae3AU OM ynom-
peba oAoBHU akymyaamopHU Gamepuu, udanoa3BaHu B8
npousBogcmBeHama HuU geliHOCM, U pa3geAHOMOo Cb-
bupatre Ha PVC bymuaku.

M Ha 23 mapm 3acaguxme 60 apu3oHcku kunapu-
ca kpal apxumekmypHusa komnaekc ,,.C8. NBaH
Puncku” 8 PagHeBo. CneuuaneH e2ocmu Ha uepemo-
Husma 6ewe VlopgaH 1BaHoB, eguH om xopama Han-
paBuau nopBama konka Ha Bobgeuwlomo ceauwle Tposa-
HoBo npe3 1952 2. MIHuyuamuBama no 3anecABaHemo
u obrazopogaBaHemo Ha palioHa e 3ano4Hama 3a 55-
ama 20guulHUHa Ha komnaHuama.

B Ha 27 anpua, kamo yacm om 2oguwHama npozpa-
Ma 3a ombeAaasBaHemo Ha 60-20guwHUHaMa Hu, opaa-
Husupaxve [eH Ha omBopeHume Bpamu ,[lo-
mAM Ha Au2HUMHume Bvzauwa”. 3a npoB nom
ydacmBawume 8 uHuuuamuBama noBeyve om 70 MAa-
ge>ku om npodecuoHanHu yquauwla 8 Cmaposazopcka
u XackoBcka obracm Bugsaxa ueaud npouec om godu-
Ba Ha AuzHUMHU BoaAuwia no omkpum cnocob, mpaHc-
nopmupaHemo UM go monaoesekmpuueckume ueH-
mpaAu u npousBogcmBomo Ha enekmpoeHepaus. Han-
paBaeHuama baxa B8 gBe nocoku: pygHuk ,, TpoAHoBo-3"
— TEL KoHmyplaoban Mapuua Vismok 3 u pygHuk
. poaHoBo-ceBep” — TELL,,Mapuua V13mok 2.

B B cowud geH 3a 60-20guuuHUHaMa Cu gapuxme peg-
ku gopBecHu BugoBe 3a 3anecaBaHe Ha napk , Tpakua™
8 Cmapa 3azopa. Ocem uepBeHoaucmHu aBopa— Ocer
platanoides Crimson, mpu cpebpucmu amaacku kego-
pa, mpu cubupcku eau u egHa masHoAuA om Buga
.Nigra”, kakmo u MHo2zobpouHume uBemHu u BeuHo-
3eAeHU xpacmu.

B Ha 28 anpua 3a CBemoBHuAa geH 3a 6e3onac-
Hocm u 3gpaBe npu paboma nogHoBuxme nAoYama
U nogHecoxme BeHuu npeg namemHuka Ha 3ag2uHaAu-
me npu mpygoBu 3anonoAyku pabomHuuu u cay>kume-
AU NO Bpeme Ha cmpoumeAcmBomo u ekcnaoamauus-
ma Ha MUHHO-eHepaulHua komnaekc ,Mapuua-
usmok”. MNMamemHukom e uzepageH coc cpegcmBa Ha
KHCB 8 gpyxkecmBomo npe3 2004 2. u Beaka eoguHa
Ha Mo3u geH omgaBame novuM Ha 3a2uHaAume npu
mpygoBu 3A0N0OAYKU MUHbOPU U eHepeemuuu. 3a no-
nyAApu3upaHemMo Ha npa3Huka u ¢ uea noBuwiaBaHe Ha
©Ge3onacHocmma u kyamypama Ha mpyga Bcuuku pa-
6omewiu noayyuxa meHucku ¢ Hagnuc ,,A3 cna3s-
B8am npaBunama! A Bue?”.

B At the beginning of March we once again
supported the campaign organized by the Prof. Dr.
Zhelyazko Hristov Charity Fund for providing
annually scholarship to 34 children whose
parents had died in accidents at work.

B At the end of February we started collecting
separately used small batteries for recycling. This
ecology initiative is a continuation of the organized
collection of used lead storage batteries from our
commercial activities and the collection of PVC bottles.

B On 23 March we planted 60 Arizona cypress
saplings around the St. Ivan Rilski monument in
Radnevo. Yordan Ivanov, one of the people who turned
the first sod of the future Troyanovo village in 1952,
was a special guest at the ceremony. The initiative for
the forestation and improvement of the area started for
the 65" anniversary of the Company.

B On 27" April we organized an Open Door day
entitled The Road of Lignite as part of the 60™
anniversary annual programme. More than 70 young
first-time visitors from the professional schools in Stara
Zagora and Haskovo districts saw the whole process
of open-cast lignite mining, the transportation to the
power plants and the electricity generation. There
were two routes - one from Troyanovo-3 Mine to
ContourGlobal Maritsa East 3 TPP and the other from
Troyanovo-North Mine to TPP Maritsa East 2.

B On the same day, on occasion of our 60™
anniversary, we donated some rare species saplings to
be planted it Trakiya Park in Stara Zagora: eight Norway
maples (Acer platanoides 'Crimson King’), three blue
atlas cedars (Cedrus atlantica ‘Glauca’), three Siberian
firs (Abies sibirica) and a purple lily magnolia (Magnolia
liliiflora ‘Nigra'), as well as a number of flowering and
evergreen shrubs.

B On the World Day for Safety and Health at
Work, 28" April, we renovated the plaque and laid
wreathes at the monument of the workers and
employees who died at work during the construction
and operation of the Maritsa Iztok mining and energy
generation complex. The monument was built in 2004
with funds of the FITUM-CITUB organization at the
Company and every year on that day we
commemorate the miners and power industry
employees who died at work. All employees were
given T-shirts with the inscription ,| adhere to
the rules. Do you?” to popularize the Day and to raise
awareness of the safety and health at work.
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B Ha 14 mau ce npoBege HemBopmuam ¢pymb6o-
AeH mypHup Ha manku Bpamu 8 pygHuk ,, TpoAHo-
Bo-1”. MopBume mMecma cneveauxa omobopume Ha
PTHK-3 npu Mmokeme u BPE — eandacm npu keHume.
Bcuuku yyacmHuuu obaskoxa meHucku € Hagnuc
,CmeHAu, Hue cme ¢ meb!” B 3Hak Ha conpudacmHocm
kom >kumetckama 6umka Ha dymOOAHUA HauuoHaA
CmunaH MempoB u My noxkenaxa nobega. Cus TeHeBa
om ombopa Ha AgMuHUcmpauus (Bpamap) cmaxa Had-
ampakmuBHuAamM cocmesamea Ha mypHuUpa, a HelHa-
ma koHkypeHuua cpeg mokeme ce okasa JuaH CuB-
yeB. 3a coamalcmop Ha MypHUpa be3aneAauuoHHO be-
we 06a8eH XKuBko KanueB ¢ HaHuzaHume 14 2ona BoB
Bpamama Ha conepHUUUMe.

B [Ipe3 meceu loHu coBmecmHo ¢ 0bpazoBamenHus
nopman Akagemukabl' opzaHuszupaxve kamnaHus-
ma ,Bbogu epamomen” 8 Cmapa 3azopa u PagHeBo.
Ta umawe 3a ueA ga hoowpu gobpomo BrageeHe Ha
Goreapckusa kHukoBeH e3uk u ga npeBopHe npaBuAHo-
mo nucate 8 kauecmBo, gocmouHo 3a yBakeHue. pa-
BonucHuam mapamoH omHoBo 6ewe yacm om kamna-
Husma no ombeAazBaHemo Ha 60-ama HU 20gUWHUHa
U NpemuHa Npu 20AAM UHMepec cpeg kumeaume Ha
2pagoBeme, B8 koumo ce npoBege.

B Om 19 go 29 loHu konezume om pygHuk ,, TposAHo-
Bo-ceBep” npoBegoxa IX mpaguuuoHeH ¢pym6o-
AeH mypHup Ha manku Bpamu. Ha cmaguoHa 8 c. Ko-
BaueBo Bo3obHoBeHama caeg HAakoakozoguuwiHo npe-
kocBaHe HagnpeBapa bewe mexkgy 22 moxkku u 2 ker-
cku ombopa. MopBomo macmo npu »keHume uzBoloBa
ombopbm Ha kn mpaHcnopm, a npu Mokeme NopBeH-
uu cmaraxa PTHK-4. MNMpusbm 3a 2coamatcmop 6e Bpo-
yeH Ha Togop TogopoB om PTHK-2, a 3a Hau-gobop coc-
me3ameA Ha mypHupa be 06aB8eH XKeuo TeHeB.

B Ha 20 loau, camo ocemHagecem gHu caeg HanpaBe-
Hama nopBa konka, 6ewe omkpuma Hali-eonAamama
nnaowagka 3a pumHec Ha omkpumo Ha bankaHc-
kua nonyocmpoB 8 Cmapa 3a2opa. HoBama npu-
gobuBka ocuaypu BoamokHocm 3a cnopm u omgux Ha
2onAMa Yacm om pabomewiume B8 ,MuHu Mapuua-
usmok”, Ha mexHume cemelcmBa, Ha kumeaume u
2ocmume Ha Cma-
pa 3azopa. Qum-
Hecbm Ha omkpu-
mo e ¢ obwia nAow
681 kB. M. MoHmu-
paHUme ypegu ca
om Hau-Bucokus
knac 3a ¢dumHec
obopygBare. [loc-
maBeHu ca 18 kom-
OuHUpaHuU dumHec
ypega, 1 koMOuHu-
paH dumHec ypeg
3ageuaom6go 12
2., nocmoBe u yc-
nopegku. Te canog-

B The Fourth Futsal Championship at
Troyanovo-1 Mine was held on 14" May. The first
places were won by the teams of ORTSFU-3 for the
men and the ERB-electrical equipment for the women.
All the participants were in T-shirts with the inscription
.Stanley, we are behind you!" to show their support for
Stiliyan Petrov, the national team footballer, in his battle
with leukaemia, wishing him successful recovery. Siya
Teneva, the keeper of the Administration team, was
declared the most attractive female player at the
championship, and Diyan Sivchev was her male
counterpart. Zhivko Kalchev was announced to be the
undoubted leading goal-scorer with 14 goals for his
team.

B In June, together with the web-publisher
Academica BG, we promoted the Be Literate
campaign in the towns of Stara Zagora and Radnevo.
Its aim was to encourage good knowledge of the
literary Bulgarian and to turn correct writing into a
quality worth every respect. The spelling bee again
was part of the campaign in celebration of our 60"
anniversary and an extensive interest was registered
among people in the towns where it was organized.

B From 19" to 29" June our colleagues from
Troyanovo-North Mine held the IX traditional
futsal championship. The contest was renewed
after a break of several years and 22 male and 2 female
teams competed at the stadium in Kovachevo village.
The team of the Railroad Section took the first place for
women and ORTSFU-4 won the first prize formen. The
leading goal-scorer prize went to Todot Todorov of
ORTSFU-2 and the best championship player was
announced to be Zhecho Tenev.

B On 20" July the largest outdoor fitness on the
Balkans was open in Stara Zagora, completed for
only eighteen days. The new acquisition is an
opportunity for sports and recreation for the
employees of Mini Maritsa Iztok, their families and the
inhabitants and guests of Stara Zagora.

The outdoor fitness totals an area of 681 m?. The
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X0gAWU 3a MAagu U Bo3pacmHu xopa, 3a pexabuAuma-
uusa u cnopm. Cpeg msax ca mpeHaXkop 3a cmsAzaHe Ha
xaHwia, Benoepezomembp U cmenep, mpeHaxkopu 3a Ha-
GupaHus, 3a pasmsazaHe Ha begpa, 3a usmaackBaHe, 3a
pa3Bumue Ha begpeHume MyckyAu, 3a cazaHe Ha ko-
pemMHUMe MyckyAu, mpeHakop 3a cmpeyuHe U gp.
Hemckuam ypeg BkalouBa mpeHaxopu 3a xaHwa u
begpama, Benoepeomembp, cmenep U gBoeH kpoc
mpeHaykop. 3a no-Bucoka 6eszonacHocm ypegume ca
MOHMUpaHU Bopxy ygaponozabulaula kayyykoBa Hac-
munka. 13epageHu ca aneu, 0pOpMEHU Ca 3EAEHU NAO-
wu, nocmaBeHu ca netku u ocBemumenru meaa. /=-
dopmauuoHHa mabena gaBa noAHa uHbOpMauua 3a
gocmbna u 6bezonacHocmma npu uanoA3BaHe Ha ype-
gume.

Hocmbnom go pumHec naowagkama € HanbAHO
cBob6ogeH.

B |1 masu coguHa 6axme B8 nopBume peguuu npu
nomywaBaHemo Ha pa3pa3uAume ce Ha mepu-
mopusAama Ha cmpaHama 2onemMmu no>kapu 8 kpas
Ha Meceu loau. Xopama u mexHukama Hu baxa Ha onac-
Hume mecma B8 npBume MUHYMU U cmMoAxa go NbA-
Homo nomywaBaHe Ha ogHeHume cmuxuu. Hsakoako
om Hawume koaezu npexkuBsaxa peguua 6€3CoHHU HO-
wu. Om3uBuuBu, BceomgatHu u omeoBopHU — moBa
caxopama Ha ,,MuHu Mapuua-uzmok”!

B Ha 78 aBzycm, eHs Ha CB. IBaH Puncku u npo-
¢ecuoHaneH npa3Huk Ha muHbopume, Hez2o080
BucokonpeocBeweHcm-
8o Cmapo3sazopckusam
mumponoaum lanakmu-
OH omcAy>ku moneb6eH 3a
3gpaBe 8 gBopa Ha uvbp-
koBHua xpam ,C8. NBan
Puncku” 8 PagHeBo u oc-
B8emu cmaHanua Beue
mpaguuyuoHeH kyp6aH
3a 3gpaBe, koimo 6ewe
pa3gageH Ha MupAHUMe
om obwuHama.

B [Ipes meceu cenmemBpu cnopmucmume Hu 3a-
wumuxa gocmouHo umemo Ha ,Munu Mapuua-
uamok”, npebopBatku ce 3a nopBomo u Bmopomo
mAacmo B8 komnaekcHume kaacupaHusa Ha gBe eonemu
pabomHuyecku cnapmakuagu — Ha lecemama Hauuo-
HaAHa pabomHudYecka cnapmakuaga Ha eHepeemuuu-
me B8 Boazapus, koasmo ce npoBege B nepuoga 15-19
cenmemBpu B KK ,, AAGeHa”, u Ha cnapmakuagama, op-
2aHu3upaHa om MuHbopckama dpegepauua kom KHCB,
npoBena ce om 20 go 23 cenmemBpu 8 KK ,,CB. KoHc-
maHmuH u EaeHa”, BapHa.

B Ha 5 HoemBpu couuaanHume napmHoopu B8 ,MuHu
Mapuua-uzmok” EAL nognucaxa HoBua gByzogu-
weH KonekmuBeH mpygoB gozoBop.

fitness equipment mounted is of the highest class.
There are 18 integrated fitness apparatuses, 1
integrated fitness for children aged 6 — 12, horizontal
and parallel bars. They are suitable for young and
grown-up people, for rehabilitation and for sports.
There is a training device for the hips, an exercise bike, a
stepper, combined dip and pull up station, hip-shaper,
push-out exerciser, thigh-muscle exerciser, ab-shaper,
stretching appliance, etc. The combined appliance for
children includes a hip-shaper, an exercise-bike, a
stepper and a double elliptical trainer. All appliances
are mounted on shock-absorbing rubber flooring for
better safety. Walks and small gardens are formed,
there are benches and lighting. An information board
provides full information on the access and the safe
use of the equipment.
The access to the fitness site is free of charge.

B This year we were once again in the forefront
putting out the large forest fires in the country at
the end of July. People and equipment from the
Company went to the dangerous places in the first
minutes and stayed until the complete extinguishing
of the firestorms. A number of our fellow workers had a
series of sleepless nights. Helpful, dedicated and
responsible, such are the people at Mini Maritsa |ztok!

B On 18" August, the day of St. Ilvan Rilski and the
professional holiday of miners, His Grace
Galaktion, bishop of
Stara Zagora, held a
service for health at the
churchyard of St. Ivan
Rilski church in Radnevo
and consecrated the
traditional boiled mutton
offered for health and
distributed among the
laity in the municipality.

B In September our sports teams befittingly
defended the name of Mini Maritsa lztok, taking
the first and second places in the complex ranking of
two large workers' sports events — the Tenth National
Workers' Field Event of power engineers in Bulgaria
that took place at Albena resort from 15t until 19t
September and the field-day organized by CITUB in the
period 20" — 23" September at St. St. Constantine and
Helenaresort, Varna.

B On 5" November the new two-year Collective
Labour Agreement was signed by the social partners
at Mini Maritsa Iztok EAD.

28

FOAMLLEH OTYET 2012



CnomowecmBoBamencmBomo

0O6xBawa HauuoHaAHU gapumencku kamnaHuu kamo
.Boacapckama Konega”, peauoHanHu kamo mesu Ha
,30HMa kayd — Cmapa 3azopa”, cnoHcopcmBomo Ha XI|
gemcku emnodpecmuBan, opeaHusupad om CHL ,Baa-
eomBopumeneH poHg npod. g-p XKeaazko XpucmoB,, Be-
Aukgerckua gemcku decmuBaa, opaaHusupaH om Kya-
MmypHO-UHbOopMauuoHHUA ueHmop B8 Bocuaeepag, Hauu-
oHanHuA ponknopeH cvbop ,, boeopoguyuHa cmonka”, npe-
BopHam B8 mpaguuua om cmaposazopckomo Tpakutcko
gpykecmBo ,,OgpuHcka enonea” u ydacmusama Ha Yuma-
AUUHU cbcmaBu om peauoHa B HauuoHaAHU HagnABaHUA
U HaguepaBaHus, kakmo u ocbwecmBaBaHemo Ha mpa-
guuuoHHUA MexkgyHapogeH pecmuBan Ha UHCMpPyMeEH-
maAHume u marHuoBume epynu B obuuHa PagHeBo. [1o-
BopwBaHemo u BvbacmaHoBaBaHemo Ha ubpkoBHU xpa-
MoBe B obuluHUMe Ha mepumopuAamMa Ha U3MOoYHOMa-
puwkomo Haxoguwe umMa gecemuAemHa mpaguuus.
OcueypaBaHemo Ha cpegcmBa 3a 3akynyBaHemo Ha cne-
uuaAusupaHa MeguuuHcka anapamypa 3a oAHUUUME Ha
mepumopuama Ha obaacmma, puHaHcoBama nogkpena
3a AeveHue Ha DOAHU geua U 3a HopMaAHOMO dyHKuuo-
HupaHe Ha Ae4ebHU 3aBegHusA U goMoBe 3a cmapu xopa u
geua, AuweHu om pogumencka epuxka, ca yacm om kop-
nopamuBHama couuaaHa omaoBopHocm.

MpuHoc 3a coxpaHaBaHemo
Ha XxunagonemHama ucmopus
Ha Cmapo3azopcka o6aacm

Bcaka 2oguHa, B npogoakeHue Ha noBeue om nono-
BuH Bek, uzzemBaHemo Ha BbeAuwama 3anouBa caeg ka-
MO ommam ca MUHaAU apxeoAo3ume U ca cobpaAu ap-
medakmume, ocmaHaau om gpeBHu BpemeHa. YHukan-
HUMe Haxogku om mesu cnacumeAHuU apxeonoaudecku
ekcneguuuu ca uanoxkeHu U coxpaHeHu B Apxeonozuvec-
ku myzet ,Mapuua-usmok” —PagHeBo.

3a 2012 2. ca npegocmaBeHu puHaHcoBu cpegcmBa
8 pa3amep Ha Hag 100 000 AB. Omgenuxa ce cpegcmBa u
3a koHcepBauusama Ha apmedakmu 8 JoauHama Ha mpa-
kutackume uape.

BE3OIACHW YCAOBUA HA TPYL

B paspabomerama u npuema om Komumema no yc-
AoBus Ha mpyg npozpama 3a 3gpaBocaoBHuU u beszonacHu
ycnoBus Ha mpyg npes 2012 2. ca ycBoeHu 12 768 xuA.
AB. 3a:

B AuYHU npegnasHuU cpegcmBa, pabomHu obaekaa u
06yBku—1709003A8.;

B BesnnamHa xpaHa— 10364 176 A8.;

B MuHepanHa Boga—479678A8.;

B ToHusupawu Hanumku—215 050 AB.

Sponsorship

It includes national donation campaigns such as the
Bulgarian Christmas, regional ones, such as those
organized by Zonta-Stara Zagora, the sponsorship for the
Xl Folklore Festival for Children organized by Prof. Dr.
Zhelyazko Hristov Charity Fund Non-Profit Association,
the Easter Festival for Children organized by the Culture
and Information Center in Bosliegrad, the Bogorodichna
Stapka National Folklore Fair turned into a traditional
event by the Odrinska Epopeya Thracian Society, Stara
Zagora, the participation of groups from community
centers from the region in national song and dance
competitions, as well as the organization of the
traditional International Festival for bands and dance
groups established at the municipality of Radnevo. The
completion and restoration of churches in the
municipalities on the territory of Maritsa Iztok coalfield
has been a tradition for a decade. A part of the corporate
social responsibility of the Company is also to provide
funds for specialized medical appliances for the hospitals
in the district, financial support for the treatment of
children and for the normal sustenance of hospitals,
nursing homes and orphanages.

Contribution to safeguarding
the millenial history
of Stara Zagora District

Every year for more than half a century coal production
would start only after the archaeologists had done their
job collecting the artifacts from ancient times. The
unique finds from those rescue archeological
expeditions are displayed and kept at the Maritsa Iztok
Archeological Museum, Radnevo.

Over BGN 100,000 were granted in 2012. Funds were
also given for the preservation of artifacts from the Valley
of the Thracian Kings.

SAFE WORKING CONDITIONS

In accordance with the Programme on Healthy and Safe
Working Conditions, developed and approved by the
Committee on Working Conditions, in 2012 the amount
of BGN 12,768,000 was spent on the following:

B Personal protective means, work clothing and shoes
—-BGN 1,709,003

B Free of charge food—BGN 10,364,176

B Mineral water—BGN 479,678

M Tonic beverages—BGN 215,050
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N3pasxogBaHu cpegcmBa / Funds spent

2008 2009 2010 2011 2012
M3pa3sxogBaHu cpegcmBa 3a 6eszonacHocm
u 3gpaBe npu paboma, B xua. AB. / Funds spent 13329 14557 @ 13 891 11377 12 768
on health and safety at work, in thousand BGN
f\peg”° cnucoyen cocmas, op. / 7494 | 7456 7269 @ 7219 7060
verage number of employees on the payroll
M3pa3xogBaHu cpegcmBa Ha eguHuua nepcoHan, AB. / 1779 1952 1911 1576 1808

Funds spent per employee, in BGN

13pasxogBaHume cpegcmBa, naaHupaHu 3a 2012 2.,
goBegoxa go nogobpaBaHe Ha ycroBusma Ha mpyg Ha
yacm om pabomeuwjume; No-20AAMa 06e3onaceHocm Ha
MaWUHU, CobopbXkeHua u obopygBaHe; HamanABaHe Ha
pouHuA mpyg; noBuwaBaHe Ha kBaaudukauuama Ha pa-
6omeuwiume no 6esonacHocm u 3gpaBe npu paboma.

Mpe3 2013 2. ule ce pabomu no cAegHUMeE OCHOBHU
HanpaBaeHus:

+ HenpekbcHamo ycoBopweHcmBaHe Ha cucmema-
ma 3a ynpaBaeHue Ha 3gpaBemo u 6esonacHocm-
ma npu paboma (CY3BP), kamo HepazgeaHa yacm
0om UHMeezpupaHama cucmema 3a ynpaBaeHue;

+ npeBeHuus Ha npodecuoHarHUMe puckoBe;

* 3aWUMa 3gpaBemo Ha pabomeuwjume u nogobps-
BaHe Ha be3onacHocmma Ha paboMHOMO MACMO;

- omcmpaHaBaHe Ha puckoBeme u npuyuHume 3a
mpygoBua mpaBmamusom u npodecuoHarHama
3aboneBaemocm;

* UHpOpMUpaHe, koHcyAmauuu, obyyeHue;

- banaHcupaHo y4acmue Ha Bcuyku 3aemu B8 mpygo-
Bua npouec.

The funds planned for 2012 and spent lead to working
conditions improvement for some of the employees,
better safety performance of plant, machinery and
equipment, less manual labour, improvement of
personnel qualification with regard to health and safety at
work.

In 2013 we will work along the following lines:

- Continuous improvement of the Occupational Health
and Safety System (OHSS) as an integral part of the
Integrated Management System;

 Occupational hazard prevention;

- Employee health protection and improvement of
safety at work;

« Elimination of risks and reasons for occupational
traumatism and morbidity;

- Providing information, consultations, training;

- Balanced participation of everyone employed in the
labour process.

TpygoB mpaBmamusom 8 ,MuHu Mapuua-usmok” EA[L 3a nepuoga 2008 - 2012 2. /
Occupational traumatism in the company during the period 2008 - 2012

Iy
1000 S — e — - —m— CpegHo-cnucbueH
] ; u ; = ‘ ] : n ! Gpol Ha nepcoHana /
7 494 | 7 456 | 7 269 | 7 219 : 7 060 | Average number
| | ; ; ! of employees
teo} oo e L on the payroll
3 3 3 3 3 —m— T3 no ua. 55 om KCO /
| | | | | Occupational accidents
LA B I A R N i under Article 55 of
- ; _ ; ; ; ; the Social Security
! - ! i A | ! Code
41 | 44 | 44 | | |
(] I IR A I . —a— Ku - koet.
n i n ‘ — . | Ha uecmoma /
5.47 ! 5.9 ! 6.05 3 4.99 | . ;3 | Frequency factor
! % % % % % »  2oguHa/
2008 2009 2010 2011 2012 year
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,MNHN MAPUNLUA-N3TOK"
EBPOMENCKOTO JINLE
HA BbJITAPCKUS BbIJIEAOBUB

CEPTUOULNPAHE
no MEXKAYHAPOOHWUTE CTAHOAPTU

Mpe3 2012 soguHa beule npoBegeH Bmopuam Hag-
30peH ogum Ha IHmezpupaHama cucmema 3a ynpaBae-
Hue. B peayamam Ha npenopbkume om cepmuduuupa-
uua opeaH U koHcmamauuume om BompeuwHus ogum
H6ewe ymBopgeHa npoepama ¢ npeBaHmuBHu mepku 3a
nogobpsABaHe Ha VIHmezpupaHama cucmema 3a ynpab-
AEHUE, koMo e yCneulHO U3NbAHEHA.

HanpaBernume nogobpeHua npe3 usamekaume
wecm 20guHu ca gokazameAcmBo, Ye nepcoHaAbm Ha
gpy’kecmBomo Boanpuema ViHmezpupaHama cucmema
3a ynpaBaeHue kamo cpegcmBo 3a nogobpaBaHe Ha pa-
6omama Ha 38eHama, onasBaHe Ha okoaHama cpega u
ocuaypABaHe Ha 3gpaBe u 6esonacHocm npu paboma.

ToBa npuobwaBaHe Ha pabomHuuU U cAy>kumeAu Nos-
BoaaBa ga ce usznoazBam cnocobHocmMuMe Ha pasAuY-
Hume HuBa B nogobpaBaHemo Ha cucmemume 3a yn-
paBaeHue. Bce noBeuve koncmamupame gobpo no3HaBa-
He Ha usuckBaHusma om VIHmezpupaHama cucmema 3a
ynpaBaeHue no pabomHu mecma.

o mesu noroxkumenHu u3Bogu cmuza u opzaHbm
3a cepmudukauus , TIOD PeuHaarg Boazapusa™ EOOL no
Bpeme Ha npeMuHamume BoHWwHU ogumu, kamo ce uma
npegBug pa3norokeHuemo Ha cmpykmypHume 3B8eHa
Ha mepumopuAmMa Ha MuHumMe u ycaoBusma, npu koumo
me pabomam. BoamokHocmu 3a nogobpaBaHe uma u
me ce usnoAHABam B onpegeneHume cpokoBe — npe3
2012 2oguHa bewe npoBegeHo GupmeHO Oby4YeHue Ha
cneuuaaucmu om gpyxkecmBomo cbeaacHo uduckBaHu-
Ama Ha cmangapma EN ISO BC 50001:2011 ¢ ueA Ha-
MaAABaHe Ha pasxogume.

MNpe3 uaMuHaAua nepuog bewe nydbaukyBaHo uem-
Bopmomo akmyaausupaHo usgaHue Ha gokymeHmauus-
ma Ha lHmezpupaHama cucmema 3a ynpaBaeHue. baxa
HanpaBeHu u3MeHeHuA Ha cbulecmByBawume goky-
MeHmu BcaegecmBue cmpykmypHU NpoMeHU U Hopma-
muBHu uduckBaHua. Mo uHUuuamuBa Ha cneuuaaucmu
om omgeAu 0Axa pa3pabomeHu u gobaBeHu u HoBu
uHcmpykuuu, koemo ocueypaBa gobpa npocaegaBaHe u
yegHakBaBaHe Ha gedHocmume B crmpykmypHume 38e-
Ha 8 mpume pygHuka. [MoAzBam ce gokymeHmu npe-
gumHo B enekmponeH Bug.

MocmuaHamu ca 3Ha4umeAHU YCnexu nNpu UsnbAHe-
Hue Ha ocHoBHUMe npouecu om obxBama Ha nogcuc-
memama 3a ynpaBaeHue Ha kauecmBomo u 8 obaacm-
ma Ha ona3BaHe Ha okoAHama cpega kamo Hanpumep
pasgeAHO CbbupaHe Ha omnagbuume Ha MepumMopus-
ma Ha gpy*kecmBomo, opeaHu3auua Ha cobupaHe, Cox-
paHeHue u npegaBaHe Ha onacHU omnagbuu. [MepcoHa-
Aom e gobpe 3ano3Ham u cna3Ba usuckBaHusma 3a
3gpaBe ubesonacHocm npu paboma.

MINI MARITSA IZTOK
THE EUROPEAN FACE
OF BULGARIAN COAL MINING

CERTIFICATION IN ACCORDANCE
WITH INTERNATIONAL STANDARDS

The second surveillance audit of the Integrated
Management System was carried out in 2012. As a
result of the recommendations of the certification body
and the findings of the internal audit a preventive
measures programme aimed at Integrated Management
System improvement was approved and implemented
successfully.

The improvements made over the last six years have
proved that Company staff perceives the Integrated
Management System as means of unit operation
improvement, environmental protection and ensuring
health and safety at work.

The integration of workers and employees makes it
possible to use the abilities of various levels in
management systems improvement. We increasingly
find that that employees at various workplaces are well-
acquainted with the requirements of the Integrated
Management System.

The certification body TbV Rheinland Bulgaria EOOD
also came to these positive conlusions during the
external audits passed, taking into account the location
of structural units on the territory of the mines and their
working conditions. There are possibilities for
imporovement and they are implemented within the
time limits fixed - in 2012 corporate training of Company
experts was carried out in accordance with the
requirements of EN ISO BDS 50001:2011 standard with
the aim of cost reduction.

During the past period the fourth updated version of the
Integrated Management System documentation was
published. Some alterations to existing documents were
made as a result of structural changes and normative
requirements. On the initiative of department experts
new instructions were also elaborated and added, which
ensures good traceability and standardization of
activities in the structural units of the three mines.
Mostly electronic documents are already used.

Considerable success was achieved in the
implementation of the main processes within the scope
of the quality management subsystem and in the field of
environmental protection, e.g. separate waste collection
on the territory of the Company, organized collection,
storage and disposal of hazardous waste. The staff is
well-acquainted with and observes the requirements
related to health and safety at work.
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-MiUH MAPHULA H2TON-LA4
- MINI MARITSA [ZTOX- £AD

Bucwemo pvkoBogcmBo ce cmpemu kbm onpege-
AEHU Npuopumemu 3a ocuzypaBaHe Ha ycmou4uBo pas-
Bumue Ha ,MuHu Mapuua-usmok” EAL Ha ©azama Ha
ygoBaemBopaBaHe Ha usuckBaHuama u oyakBaHuama
Ha nompebumeAume Ha AueHUMHU BbeaAuwa, NOCMOAH-
Ho nogobpaBaHe ycroBuama 3a bezonacHocm u 3gpabe
npu paboma u HenpekbcHamo HamanaBaHe Hebaazon-
pusmHomo Bo3gelcmBue Bopxy okoaHama cpega caeg
MUHHOgOBUBHUME getHoCMU.

YAEH OCHOBATEAN HA EURACOAL

EBponetckama acouuauusa 3a BoeAuwia u AuZHUMHU
Boeauwa (EURACOAL) e obeguHaBauiama npegcmaBu-
meAHa opzaHusauusa Ha eBponelckama BbeAuulHa npo-
MuwaeHocm. Ta e co3gageHa npes3 2002 2oguHa kamo
npuemHuk Ha CESCO (EBponetckama acouuauus Ha
mBopgume 2opuBa). Acouuauuama ce cocmou om 35
yAreHoBe om 20 cmpaHu — HauuOHaAHU acouuauuu Ha
npousBogumenu u BHocumeAu Ha BoeAuwia, GupMu U Ha-
y4Hou3cAegoBamen-

Senior management strives to accomplish certain
priorities, aimed at ensuring the sustainable
development of Mini Maritsa Iztok EAD on the basis of
meeting the requirements and expectations of lignite
consumers, continuous improvement of the conditions
related to health and safety at work, and constant
reduction of the adverse effects on environment
following mining operations.

FOUNDING MEMBER OF EURACOAL

The European Association for Coal and Lignite —
EURACOAL - is the umbrella organisation of the
European coal industry. It evolved in 2002 as a successor
of CESCO (the European Solid Fuels® Association). The
Association is composed of 35 Members from 20
countries — national producers and importers
associations, companies and research institutes from
Belgium, Bosnia-Herzegovina, Bulgaria, the Czech
Republic, Finland,

cku uHcmumymu om
Benaus, bocHa u Xep-
uezoBuHa, Boazapus,
Yewkama penybau-

1. beazusa / Belgium
ka, (DUHAaHQUH' 2. Yexus / Czech
OpaHuus, lepmarus, 3. CroBakus / Slovakia
Mopuua, Yeeapus, 4. Ynezapus / Hungary
Wmanausa, Moawa, Py- 5. CroBeHusd / Slovenia
MbHuA, Copbus, Cao- 6. bocHa u XepuuzoBuHa /
Bakus, CroBeHus, Vc- Bosna and Herzegovina
naHus, LWBeuus, Typ- 7. Copbus / Serbia

8. Typuus / Turkey

uun, YkpatHa u ObGe-
guHeHomo kpaacm-
Bo.

Mucufama Ha
EURACOAL e ga us-
mokHe 3HaveHuemo
Ha npuHoca Ha BoaAu-
wama 3a cueayp-
HOCMMa Ha eHepaoc-
HabgABaHemo B pam-
kume Ha EBponeuc-
kusa cvolos, 3a cabua-
HOCMMa Ha ueHume
Ha eHepausama, 3a go-
6aBeHama ukoHoMuU-
yecka cmouHocm u
3a onasBaHemo Ha
okoanHama cpega.
Acouuauusma pabo-
mu akmuBHo 3a Ccobs- Wcnanua
gaBaHemo Ha nogxo- Spain
gAwla pamka, 8 koamo
ga Mo2zam ga pabo-
mAm eBponetckama
BoeAuwHa NpPOMUW-

(MpaHuus
France

B YneHn Ha EURACOAL /
Member of EURACOAL

France, Germany,
Greece, Hungary,
ltaly, Poland,
Romania, Serbia,
Slovakia, Slovenia,
Spain, Sweden,
Turkey, the Ukraine
and the United
Kingdom.

EURACOAL's
mission is to highlight
the importance of
coal’s contribution to
security of energy
supply within the EU,
to energy price
stability, to added
economic value and
to environmental
protection. The
Association works
actively with the aim
of creating an
appropriate
framework within
which the European
coal industry and coal
consumers can
operate.

Ykpaiina
Ukraine

PymuHuA
Romania

EURACOAL
contributes
substantially to the
formation of
European energy and
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AEHOCM U nompebumeAume Ha Boaauula.

CowecmBeH e npuHocbm Ha EURACOAL 3a dopmu-
paHe Ha eBponelckama noaumuka 8 obaacmma Ha
eHepeemukama u okoaHama cpega nocpegcmBom ko-
rekmuBHomo npegcmaBumeacmBo Ha uHmMepecume
Ha HeUHumMe yAaeHoBe B Bplokcea. Acouuauuama e u dpo-
pym 3a 0O0MeH Ha uHGopMauus, Ype3d kolmo omgeAHUMe
yAneHoBe umam BoamokHocm ga nocmaBam Ha gHeBeH
peg Hal-3HayumMume npobAeMu Ha BozAuwHaMa Nnpo-
MuuwAeHocm B cBoume cmpaHu.

Hakou om memume, no koumo acouuauusma pabo-
mu npe3 2012 e., 6axa Cmpamezauama 3a yucmu BoeAu-
wa, ,0maAa2aHemo” Ha npegAaazaHemo Ha mMope u ,3age-
AdHemoO” Ha kBomu 3a emucuu no cunama Ha Cxemama
3a mopezoBus ¢ kBomu 3a emucuu Ha EC, 3HaueHuemo Ha

2|44

® - ® - e

TOV Aranans bigar TOV Aheriand Bugara TOV Fnonans Bugara
EDS EN S0 50012008 EDS ENISO ta00T2005 BS OHEAS 130012007
e o THBA 100 0254 Gor No. TRBA 1100021 e o TRB 1130017

environmental policies by providing collective
representation of the interests of its Members in
Brussels. The Association is also a forum for information
exchange, at which its Members have the opportunity to
put on the agenda the major problems of the coal
industry in their countries.

Some of the topics the Association worked on in 2012
were the Clean Coal Strategy, ,back loading” of
auctioning and ,set aside” of allowances under the EU
Emissions Trading Scheme, the importance of including
flexible and efficient conventional power generation in
the Horizon 2020 Framework Programme for Reasearch
and Innovation, the Energy Roadmap 2050, etc.
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BkalouBaHemo Ha 2vBkaBo u epekmuBHo koHBenuuo-
HaAHO npoudBogcmBo Ha eHepausa B8 PamkoBama npoe-
pama 3a Hay4YHU uscAegBaHua u uHoBauuu ,Xopu3oHm
2020", EHepautHama nomHa kapma 3a nepuoga go 2050
20gUHa u gp.

MuHu Mapuua-uzmok” EAL e uaeH ocHoBamen Ha
EBponetckama acouuauus 3a Boeauwla U AugHUMHU Bobe-
AUl om 2002 2. 3a nepuoga cu Ha YaeHcmBo gpyskecm-
Bomo cu e uzzpaguao aBmopumem u penymauus Ha gu-
Hamud4eH, kopekmeH u cuzaypeH napmHbop Ha ocma-
HaAume YneHoBe.

Acouuauusama uma nem komumema: /13anoAHUMeneH
komumem, Komumem no eHepaulHa noaumuka, Komu-
mem no nasapa, Komumem no okoaHama cpega u Komu-
mem no mexHuveckume uscregBarua. BoB Beceku eguH
om max uma npegcmaBumeau Ha ,MuHu Mapuua-
usmok” EAL. Cneuuasnucmu Ha ¢dupmama ydacmBam
om kBomama Ha EURACOAL u 8 Komumema no cekmo-
peH couuaneH guanoe 8 gobuBHUMeE npomuwAeHOoCMU,
opeaaHusupaH om EBponetckama komucus.

MN3nvaHUMeneH komumem u O6wo cvb6paHue —
Ha me3u 3acegaHuAa ce B3emam peuwleHua N0 OCHOBHU-
me Bonpocu, cBop3aHu ¢ acouuauuama, obcokgam ce
HaU-3Ha4UMUMe MeMu Ha eHepaulHama noAumuka, npa-
Bu ce npeeaeg Ha cocmoaHuemMo Ha BbaAullHamMa Npo-
MUWAEHOCM U Ha hpobaemume B omgeAHUMe cmpaHu.

Komumem no eHepzuiiHama noaumuka — pado-
mu no BakHu memu, cBop3aHu ¢ noaumukama B 06-
Aacmma Ha Boeauulama u eHepzemukama. Npu Heobxo-
gumocm ce uzeomBam cmaHoBuwia u komeHmapu no
omgeAHu Bbnpocu C oOzAeg 3aulumama Ha UuHme-
pecume Ha BoeAullHaMa NPOMUWAEHOCM.

Komumem no okonHama cpega — npaBu npeaneg
Ha 3akoHogameAHume npegaoxkeHus Ha eBponetckume
uHcmumyuuu 8 obaacmma Ha okoAnHama cpega, koumo
Mozam ga okaxkam Bo3getcmBue Bopxy BoeauwHama
npoMuwAeHocm. Tol cobwo maka pasaaekga npunaza-
Hemo Ha eBponeuckomo 3akoHogameAcmBo u Ha Hau-
gobpume npakmuku 8 obaacmma Ha okoaHama cpega B
OMgeAHUME CMpaHu.

Komumem no mexHuueckume uscnegBaHusa —
npaBu npeaaeg Ha noaumukama Ha EC 8 obaacmma Ha
Hay4HUmMe u3cAegBaHud U mexHoAo2U4HOMO pasBu-
mue, kakmo u Ha coomBemHume npozpamu B masu 06-
Aacm. Tou cowo maka pasaaexkga nogeomoBkama Ha
npegnrokeHus 3a npoekmu kbm HayuyHouscaegoBamenc-
kusa ¢oHg 3a BoeAauwa u cmomaHa Ha EBponetckama ko-
MUCUS.

Komumem no nasapa —pabomama My BkalouBa
aHaAu3 Ha meHgeHuUuume npu ueHume, npousBogcmBo-
mo, BHoca u u3Hoca Ha BoeAuwa u mpaHcnopmHuMe
cmaBku. Tou uzzomBa gokaagu Ha EURACOAL 3a nasa-
pa, 8 koumo ce npegcmaBa akmyaaHa uHbopmMauus.

Komumem 3a cekmopeH couuaneH guanoz 8 go-
6uBHume npomuwneHocmu koM EBponetckama ko-
mucusa — EURACOAL yyacmBa 8 Heeo om cmpaHa Ha pa-
6omogamenaume. Cpeg memume, pasaaexkgaHu no Bpe-
Me Ha 3acegaHuAma, ca 3gpaBe u 6esonacHocm npu pa-
6oma, kopnopamuBHa couuaaHa omeoBopHocm u gp.

Mini Maritsa Iztok EAD has been a founder member of
the European Association for Coal and Lignite since
2002. Over the period of its membership the Company
has established its serious standing and reputation of a
dynamic, honest and steady partner of the other
members.

The Association has five committees: Executive
Committee, Energy Policy Committee, Market
Committee, Environment Committee and Technical
Research Committee. There are representatives of Mini
Maritsa Iztok EAD in each one of these committees.
Using the quota of EURACOAL, Company experts also
participate in the Sectoral Social Dialogue Committee for
Extractive Industries, organized by the European
Commission.

Executive Committee and General Assembly — At
these meetings decisions are taken with regard to the
major issues, related to the Association, the most
significant topics of energy policy are discussed, a review
of the state of the coal industry and of the problems in
individual countries is made.

Energy Policy Committee — The committee deals with
importantissues, related to coal and energy policy. When
necessary, position papers and commentaries on
individual topics are elaborated with the aim to protect
the interests of the coal industry.

Environment Committee — The committee reviews
those legislative proposals of European institutions in
the field of environment, which can affect the coal
industry. It also discusses the implementation of
European environmental legislation and of the best
environmental practices in individual countries.

Technical Research Committee — The committee
reviews EU’s research and technological development
policy, as well as the respective programmes in this field.
It also examines the preparation of project proposals
under The Research Fund for Coal and Steel of the
European Commission.

Market Committee — The work of this committee
involves an analysis of the trends in coal prices,
production, imports and exports, and freight rates. It
elaborates EURACOAL's Market Reports, in which up-to-
date information is presented.

Sectoral Social Dialogue Committee for Extractive
Industries, organized by the European Commission —
EURACOAL participates in it on the employers’ side.
Among the topics, discussed during the meetings, are
occupational health and safety, corporate social
responsibility, etc.
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NMEPCMNEKTUBU

FAPAHT 3A EHEPTMAHA HE3ABCUMOCT

Kamo mecmHu eHepaulHU pecypcu AugHUMuUmMe ca
2oAamo npegumcmBo 3a Goazapckama ukoHomuka. ,Mu-
HU Mapuua-uzmok” EAL e B8 Ha4aAOMO Ha MEXHOAO2UY-
HUA npouec 3a npousBogcmBo Ha enekmpoeHepaus om
monaoeaekmpuuveckume ueHmpaau TELL ,,Mapuua V13-
mok 2" EAL], TELl Konmypl'ao6aa Mapuua 1amok 3, TELI
LAES ToAbboB0” u ,,Bpuken” EAL. Om gobuBaHume om
gpy*kecmBomo Boeauula ce npousBexkgam Hag 35% om
enekmpoeHepausma B Boazapus.

PROSPECTS

ENERGY INDEPENDENCE GUARANTOR

Lignite as an indigenous energy resource is a great
advantage to Bulgarian economy. Mini Maritsa Iztok EAD
is at the beginning of the technological process for
electric power generation by the thermal power plants —
Maritsa East 2 TPP EAD, ContourGlobal Maritsa East 3
TPP, AES Galabovo TPP and Brikel EAD. More than 35%
of the electric power generated in Bulgariais on the basis
of the lignite, produced by the Company.

MEPCIMEKTBW 3A YBEAVMEH OOB/B

CBemoBHama ukoHomMuuecka kpusa opopma Boaau-
wama kamo npuopumemeH cmpameaudecku pecypc 3a
npousBogcmBo Ha enekmpoeHepaua. B Boazapusa me ca
HaU-BaxkHusM MecmeH eHepaueH pecypc, a AugHUMuUMe
umMam u owe egHo npegumcmBo — puHaHcoBua pakmop,
MU kamo msAxHama ueHa e Hau-Hucka B cpaBHeHue ¢ oc-
maraAume Boeauwia. BoeauwHume 3anacu B8 13moyHo-
Mapuwkomo Haxoguwie ca gocmambyHu kamo cypoBu-
Ha 3a npousdBogcmBo Ha enekmpoeHrepaus B cregBaulu-
me 60 2oguHu. ToBa momuBupa Bucok uHmepec kom
nogHoBaBaHe Ha couwecmByBawume eeHepupaulu
mMouiHocmu B8 komnaekea,, Mapuua-uzmok™.

IoazocpovyHama cmpameaua 3a uHMeH3udukauua
Ha BoeaegobuBa 8 mpume pygHuka e 068vp3aHa ¢ us-
BopweHama pexabuaumauus 8 , TELL Mapuua 1amok 2"
EAL u TEL, KoHmypl'ao6an Mapuua 1Iamok 3 u uzepage-
Hama 3amecmBaula MOWHOCM Ha Mepumopusma Ha
.bpuken” —TELL, AES Moavb0Bo”. V13epakgaHemo Ha ce-
poovucmMBauwiu UHCMaAauuu Ha MouHocmume B ueHm-
paAume, pabomewiu ¢ Boeauulama Ha ,MuHu Mapuua-
usmok” EAL, no3BoaaBa cnazBaHemo Ha NpegeAHo go-
nycmumume HopMu 3a cepHu emucuu. Obulama uHcma-
AUpaHa MowHocm B komnaekca Bo3auza Ha 3119 MW u
omeoBapa Ha nompebHocm om npubAusuMenHo 28
MAH. MoHa BoaAuuia 20gUUUHO.

PROSPECTS FOR INCREASED OUTPUT

Against the background of the global economic crisis
coal is becoming a priority strategic resource for electric
power generation. In Bulgaria coal is the most important
indigenous energy resource, and lignite has one more
advantage — the financial aspect, since its price is the
lowest when compared to the other types of coal. The
lignite reserves in the Maritsa Iztok deposit, used as a
raw material for power generation, can last for sixty more
years. That is the reason for the great interest in the
renewal of existing generation capacities in the Maritsa
Iztok complex.

The long-term strategy for intensification of coal mining
in the three mines is linked to the rehabilitation work
carried out at Maritsa East 2 TPP EAD and ContourGlobal
Maritsa East 3 TPP, and to the replacement capacity built
on the territory of Brikel — AES Galabovo TPP. The
construction of FGD units at the capacities of the power
plants that use the lignite supplied by Mini Maritsa Iztok
EAD makes it possible comply with sulphur emission
limit value standards. The total installed capacity in the
complex now amounts to 3,119 MW and it needs
approximately 28 million tonnes of lignite perannum.
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